[image: image10.jpg]The voice of steel distribution



[image: image11.png]SponsorSofEHERDTZINASSiSteel Indlstry Dinner

ASD metal.
SRl EULER HERMES - ArcelorMittal  remze- o

SYSTEMS ) KALTENBACH

B & Tawse GRAYDON TATA STEEL

Srrrieroce | csskmsgones

SAMA STEMCDF‘ EUROSTEEL

=on Ee=DCSTERL





News Update

Issue No. 231
19 December 2012
[image: image12.jpg]


      
                     




[image: image13.jpg]KASTO"



NASS Members
Book today for 20% early bird discount!
In a survey of credit professionals, almost 50% of you told Graydon UK Ltd. that you would like to undertake further training.  23% of you also said that you had never attended any training courses.

Here's a chance to put this right.  Graydon training courses will equip you to deal with the trials and tribulations of credit control.  Learn the skills and tactics to manage bad debt and avoid late payment.

Click here for full details on their courses, dates and locations.

Don't delay, complete the booking form today.  Quote promotion code 3112 on the form and email it to training@graydon.co.uk.

For enquiries, or if you would like to arrange an in-house training session, please call Graydon Training Advisor, Samantha Douglas on:  020 8515 1440.
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Another record year for KASTO
Sawing machine and storage system supplier, KASTO, reports that turnover in the UK in 2012 will be 12-15% higher than in the previous year. Located in Milton Keynes, the firm is a wholly owned subsidiary of the KASTO group, which has its headquarters in Achern, Germany.  The increase in the level of business is commendable, bearing in mind that 2011 itself was a record year for KASTO in the UK. To put into perspective how well its customers and British manufacturing as a whole appear to be coming out of recession, the company's turnover is three times that of 2009.

In relation to the many facets of KASTO UK's business over the past 12 months, Managing Director Ernst Wagner highlights three issues. In the first, he bemoans a chronic shortage of competent electrical / mechanical / hydraulic service engineers, which has had an adverse effect on this aspect of the business.  On a positive note, the second point he makes is that as a result of three years' solid performance, a new sales engineer has been appointed with effect from January 2013. Nearly 30 years' experience selling sawing machines plus knowledge of the steel stockholding industry ideally suit him to his new post. Mr Wagner's last topic was to point out that a new report published in November 2012 by business analysis firm, Plimsoll, which reviewed data from 78 saw manufacturers and suppliers, placed KASTO UK in the top rank (of five) in terms of business performance.

Storage systems are potential for growth
The automated storage system side of the company's activities remained constant as a proportion of turnover, accounting for a quarter of capital equipment sales during the year. The systems have all gone to OEMs; none to stockholders or subcontract manufacturers. The latter sectors, however, are good prospects for increased business. Holding long stock and sheet efficiently, securely and with full traceability is an appealing alternative to having material in conventional racking or on the floor.
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Despite constant sales of tower stores over the past couple of years, enquiries have increased dramatically this year, by a factor of eight. It indicates that British manufacturers and stockholders are becoming more aware of, and receptive to, the message that prompt delivery of material to saws and other production equipment is key to making them more productive. Indeed, towards the end of November 2012, a significant order for an automated system was secured, valued in excess of £1 million.

Although KASTO is best known for its wide range of bandsaws and circular saws, the storage system side of the business is the one earmarked by Mr Wagner for rapid growth in the years ahead. He believes it will ultimately double the company's turnover, mirroring the expansion in automated storage systems already seen in consumer goods manufacture and distribution.

The reason is not only down to business efficiency, but also to the high cost of land and hence industrial space in the UK. Saving floor area with vertical storage solutions, which allow more productive use of a building, means that there is more space for additional machines or storage. The approach can postpone or avoid having to move premises as a company expands.

Carbide sawing maintains upward trend
Mr Wagner continues "2012 was the first year during which we sold almost the full gamut of our different types of sawing machine, from top-end bandsaws through mid-range models to our workshop programme for jobbing applications.  We also delivered circular saws for high volume cutting, including one of our WAC machines for use with tungsten carbide tipped (TCT) circular blades."
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Machines were taken by stockholders of steels and alloys, but a majority were destined for manufacturers and subcontractors. Over half of the bandsaws delivered are cutting exclusively with TCT bandsaw blades, while other machines are using them for part of the time and bimetal blades for the remainder.  The reason for a company choosing carbide tipped teeth centres on the need to lower cost per cut to remain competitive, which applies to both stockholding and manufacturing. TCT or ceramic circular blades can achieve six to 10 times faster cutting rates than high speed steel blades, but only on general steels up to 150 mm diameter.

Bandsaws are needed above this size and for cutting stainless steel and exotic alloys. KASTO manufactures -tec AC machines with extra rigidity and vibration management features specifically for TCT cutting at infeed rates typically five times faster than when using bimetal blades. A few years ago, the company introduced a KPC variant of the -tec AC that could further increase cut piece output by a factor of three to four. KPC-enabled machines accounted for one-third of -tec AC bandsaws delivered in 2012.

Predictions for 2013
Mr Wagner foresees significant growth in automated storage system installations in the short term. Looking at the level and quality of current enquiries, this activity could easily reach 40% of KASTO UK's capital equipment sales turnover in 2013.  It is likely to be a more difficult year for sawing machine sales into the mild steel processing sector, he thinks, due to a slowdown in the automotive industry across Europe, which takes a sizeable amount of manufactured components from UK firms. At least the British automotive industry is doing relatively well, which may help to offset the challenges.

On the positive side, sawing of more 'difficult' materials including stainless steel is likely to remain buoyant. Such metals are used widely in manufacturing for power-related industries including turbines, oil and gas equipment, nuclear plants and renewables, as well as in aerospace and motorsport. All of these sectors and their supply chains are healthy at present. Many require fast delivery of parts and material with full traceability, largely precluding the use of manufacturers based in low-wage economies.

In conclusion, Mr Wagner says that green issues, traditionally regarded by many as peripheral, are likely to become more important as a result of increasing energy costs. This motivates some people more than global warming. KASTO in Germany has put a lot of effort in recent years into redesigning its storage towers to reduce power consumption during operation.  Take, for example, the motors powering its KASTOunicompact gantry-type honeycomb storage systems. Energy efficiency has been optimised by coupling the drive circuits of all the moving axes. Intelligent pre-calculation of the speeds of the moving elements, based on the CNC program, ensures that surplus kinetic energy is converted by regenerative braking into power that can be used for other axis motions, or returned to the customer's network.

Energy conservation was also in the forefront of the architect's mind when the KASTO headquarters and factory were redesigned a few years ago, which included the use of geothermal heating. More developments are expected in this area.

For further information Contact:  Ernst Wagner, Managing Director,
KASTO Ltd, Unit 5, Garamonde Drive, Wymbush, Milton Keynes, MK8 8DF.

Tel: 01908 571590.  Fax: 01908 566106  sales@kasto.uk.com   www.kasto.uk.com 
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PCI Systems Ltd. helps Michael Barugh looks to the Future
Michael Barugh Steel Stockholding Ltd has invested in a new IT system designed specifically for their industry.  After extensive research into the market place, Michael Barugh chose NASS Associate Member, Sheffield based Metals Software Supplier, PCI Systems Ltd as their partner.
Purchasing Director, Mark Donoghue said “Our business is built on sound values around customer service; this is something we were looking for when renewing our IT Systems.”  PCI demonstrated a comprehensive and flexible product and we were impressed with their efficiency.  We look forward to a long and successful relationship with them.”
Michael Barugh Steel Stockholding Ltd. was established in the year 2000 by a group of thirteen experienced steel professionals who had recognised a gap in the market for a steel company which focused completely on local customer needs.
Conveniently situated in Hull, just off the A63 they provide the raw materials for hundreds of successful local businesses. They are proud of their company, which now totals twenty nine employees and their philosophy that customer care is paramount.   

For further information please contact:  PCI Systems Ltd., Acorn Business Park, Woodseats Close, Sheffield, S8 0TB.    
Tel: 0114 201 2200         E-mail:  info@pcisystems.co.uk         www.pcisystems.co.uk
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Rowecord purchase the UK's first heavy duty FICEP Gemini HD36 machine with bevelling capability, to increase output to meet a significant increase in orders
Rowecord has experienced a very successful 2012 and the substantial projected increase in orders for 2013 has prompted the company to look to increase the output of plate for fabrication from their fittings shop to meet this increased demand.
 

After much research it was determined that only one machine would meet all their requirements and Rowecord were the first company in the UK to purchase the heavy duty FICEP Gemini  HD36 machine, complete with the latest plasma bevelling head, for the production of complex parts from flat plate.
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It was the ability of the Gemini to cut, drill, mill, tap, machine, bevel and scribe that impressed Rowecord as these different machining applications were traditionally undertaken by subcontractors or in-house secondary machining operations. This capability has improved the company's optimisation and reduced handling, transportation and labour costs.
 

The Hypertherm HP260 plasma bevelling option provides the required flexibility on bevelling and contour shaping of edges for weld preparation.
 

Currently the Gemini has the flexibility to produce both long parts, up to 9 metres in length, for larger structures and the capability for high speed production of standard fittings for structural applications such as base plates, rafter end plates and gussets. Rowecord will most likely look to increase the size of the machine's gantry bed to 15 metres or more in the near future.
 

The fast delivery and installation of the Gemini has also enabled the company to be in production in a matter of weeks rather than months, a testament to the efficiency of FICEP and the modular design of the machine.
 

Andrew Hoppe, Managing Director of Rowecord, commented, “The FICEP Gemini was chosen for its ability to increase production of our existing type of work and for the flexibility and savings the machine can make on future new projects with its capability to produce complex and profiled parts from plate with just one set-up.”
 
For further information please contact:  FICEP UK Ltd., 3 Gilcar Way, Valencia Park, Wakefield Europort, Normanton, WF10 5QS. 

Sales Tel: +44 (0)1924 223530          E-mail: info@ficep.co.uk           www.ficep.co.uk 
News and Information

Orders rebound but manufacturers predict a flat start to 2013

In the CBI’s final Industrial Trends Survey of the year, UK manufacturers reported an increase in their total order books for the third month running but remained cautious in their expectations for output at the start of the new year.
Of the 392 manufacturers responding to the latest monthly survey, 18% reported that total order books were above normal and 30% that they were below. The resulting balance of -12% is 9 points higher than November (-21%) and a little higher than the long-run average (-17%) for the first time since September (-8%).
The balance of manufacturers reporting that export orders were above normal was    -11%, also above the long-run average (-21%). This meant that last month’s rebound held (-12%) but there was no further improvement in export order books. 
Looking ahead manufacturers expect output to be flat for the next three months (0%), an improvement on last month (-9%) but still below the robust growth that was anticipated back in October (12%). Investment goods sectors - especially mechanical engineering and aerospace – are the main drivers of growth, but half of the twelve main manufacturing sub-sectors expect output to fall, including chemicals and electrical engineering.
Meanwhile expectations of output price inflation over the next three months picked by 9 points to 17%, with all but two of the eleven manufacturing sectors reporting an increase. This is the highest anticipated rate of inflation since March (24%). The food, drink & tobacco sector is the largest driver of the increased inflation expectations by some distance.
With prospects for output weak, firms have kept the level of stocks low for the third-consecutive quarter (6%), well below the long run average (14%).
Anna Leach, CBI Head of Economic Analysis, said: “December’s survey reports a welcome improvement in manufacturers’ order books and their expectations for output. Even so, they remain hesitant in predicting further output growth and are keeping stock levels low. Conditions in the sector and the wider economy are likely to remain fragile until global conditions improve over the course of 2013.”
Click on this link to read the full results of the Survey:

http://www.cbi.org.uk/media/1891485/131212_cbi_monthly_trends_enquiry__dec__pdf.pdf 

Slow improvement in lending for manufacturers
Sustained progress vital as firms set to demand more external finance next year 

Key findings 
· Balance of SMEs reporting improved finance availability highest in over a year
· Proportion of companies reporting a decrease in the cost of finance edges higher
· Fees and rates on existing borrowing pushing up responses on the overall cost of finance
· Access to finance from parent companies improves
· Over a fifth of firms expect to demand more external finance to support investment in the year ahead.

UK manufacturers have seen an improvement in credit condition through the second half of 2012 with responses on both availability and cost of new lending improving for the second quarter running according to a major survey released last week by EEF, the manufacturers’ organisation. 
The balance of companies reporting increased availability of new lines of borrowing moved back into positive territory over the past two months from -1%, to +4%. New lending availability was also positive for a balance of the smallest companies in the sample (less than 100 employees). 
In addition, the balance of companies reporting increased costs of new borrowing also edged down, though remained positive at +5%. The overall cost of credit was, however, still rising for a balance of companies as a result of the cost of credit on existing arrangements and fees. 
A new question in the survey shows that demand for external finance is set to increase for a balance of companies in the next year. Over a fifth expect their financing needs to grow to support investment plans whilst less than 5% expect their demand to reduce relative to 2012. However, the percentage of the smallest firms with no plans to borrow next year, at 43%, stands notably higher than for mid-size and large companies.
Commenting, Ms Lee Hopley, Chief Economist at EEF, the manufacturers’ organisation, said: “We’ve seen a few quarters of modest improvement in lending which is encouraging. With companies, on balance, expecting their demand for external finance to increase next year, progress on increasing the flow of credit and getting the cost down has to be sustained and built upon going forward. 
“We are yet to see the details of the new Business Bank but, what it must do, is start to provide a long term solution to the underlying problem of a lack of competition in SME banking.” 

   221 companies took part in the survey conducted between 31 October and 21 November

   EEF has been carrying out its quarterly Credit Conditions survey since Q3 2007

Business Trends: Inflationary expectations fall to 31-month low, easing pressure on bottom lines

Short-run expectations improve but outlook for 2013 remains uncertain
Businesses inflation expectations have fallen to the lowest point since April 2010, pointing to reduced cost pressures on the bottom line of UK companies, according to the latest Business Trends report by accountants and business advisers BDO LLP. 
  

BDO’s Inflation Index - which measures inflationary expectations one quarter ahead - dropped from 100.2 in October to 99.2 in November, below the 100.0 mark which indicates average trend growth. This forecast decline can be partly attributed to a recent stabilisation in oil prices and a reduction in the cost of other commodities such as metals, ores and chemicals. The falling Inflation Index is also supported by official figures, which point to reducing inflationary pressures on UK businesses, particularly on those in the manufacturing and services sectors*.
Another cause for a degree of optimism is that BDO’s Output Index, which predicts short-run turnover expectations, increased for the third successive month, rising to 93.4 in November, the strongest reading since July 2012.
However, despite these encouraging signs, the overall forecast for the UK economy remains downcast. The Output Index, although increasing, still remains below the 95.0 mark which indicates growth, while BDO’s Optimism Index, which predicts business performance two quarters ahead, dropped to a lowly 91.4, suggesting that the UK economy will remain weak into both Q1 and Q2 of 2013. Manufacturers’ confidence in their prospects for next year is particularly low, with an Optimism Index score of just 85.9, a decrease of 3.3 from 89.2 in October.
Peter Hemington, Partner, BDO LLP, commented: “Inflationary pressures are easing, but the UK economy, especially the manufacturing sector, continues to struggle. “Although it was heartening to see Mr. Osborne announcing that capital allowances for small business will be increased ten-fold, this is not enough. The UK’s manufacturing sector continues to struggle, hampered by an overvalued pound and a tax regime that has become uncompetitive against its G20 peer group.  Together with measures to revive the construction industry, the Chancellor’s New Year’s Resolution must be to stimulate growth in manufacturing, and more widely, by offering further incentives for manufacturing businesses to invest and to drive exports.”
*   Input prices for manufacturers in the UK rose year on year by just 0.1% in October, well down from a high of    18.5% annual inflation in mid 2011.  In addition, annual price inflation among service sector firms stood at just 1.1% in Q3 2012, down from 2010 and 2011 levels.
The full report is available by clicking on this link: 
http://static.bdo.uk.com/assets/documents/2012/12/BDO_Business_Trends_-_December_12.pdf 

November sees an increase in the UK’s Consumer Confidence

GfK Consumer Confidence Index Score - last 12 months 

Nick Moon, Managing Director of Social Research at GfK, comments: "This is an unexpected rise in consumer confidence and comes despite uninspiring economic news recently. The improvement is especially dramatic following such a stagnant summer and represents the seventh highest increase since the Index began in 1974.
"The improvement in consumer confidence will be especially welcomed by retailers as the figures show that people are increasingly optimistic about how the economy will perform over the next twelve months. This could be because consumers now think things can’t get any worse or it may be for more positive reasons, but either way it is good news as we look ahead to 2013.
"The direction things head in the New Year will be crucial in determining whether this is a short-term spike or the start of a long-term improvement in people’s spending habits. When we saw a significant improvement like this in May 2011 the surge ebbed away over the following few months as the country returned to recession. Hopefully this spike is built on firmer foundations.”
UK Consumer Confidence Measures – November 2012
The overall index score has increased eight points this month to -22.  All five measures saw increases this month. The annual moving average decreases one point to -29.
	Measure
	Nov. 2012
	Oct. 2012
	Nov. 2011

	Overall Index Score
	-22
	-30
	-31

	Personal Financial situation over last 12 months
	-21
	-24
	-23

	Personal Financial situation over next 12 months
	-7
	-13
	-10

	General Economic situation over last 12 months
	-44
	-53
	-61

	General Economic situation over next 12 months
	-15
	-29
	-33

	Climate for major purchases
	-26
	-33
	-27


Personal Financial Situation

The index measuring changes in personal finances during the last twelve months has increased three points this month to -21; this is two points higher than November 2011.  

The forecast for personal finances over the next twelve months has increased six points to -7; this is three points higher than this time last year. 
General Economic Situation 

The measure for the general economic situation of the country during the last twelve months has increased nine points to -44; this is seventeen points higher than November 2011. 

An expectation for the general economic situation over the next twelve months has increased fourteen points this month to -15; this is eighteen points higher than November 2011. 
Climate for Major Purchases

The major purchases measure has increased seven points this month to -26; which is one point higher than this time last year. 
Savings Index 

The ‘now is a good time to save’ Index, has increased one point to -16, which is three points lower than November ’11.
Economic News
Latest Data from the Office for National Statistics:
Inflation:  The Consumer Prices Index (CPI) annual inflation stands at 2.7% in November 2012, unchanged from October. Although unchanged overall, at a more detailed level there were significant upward and downward pressures on CPI annual inflation between October and November. The largest upward pressures came from food & non-alcoholic beverages (principally bread & cereals and vegetables) and housing & household services (particularly domestic gas and electricity).  The largest downward pressures came from motor fuels and furniture, household equipment & maintenance. The CPI stands at 124.4 in November 2012 based on 2005 = 100.

The Retail Prices Index (RPI) annual inflation stands at 3.0% in November 2012, down from 3.2% in October.   The largest downward pressures behind the change in the RPI rate came from motoring expenditure, housing and household goods. These were partially offset by an upward pressure from food.  The RPI stands at 245.6 in November 2012 based on January 1987 = 100. 

UK Trade:  Seasonally adjusted, the UK’s deficit on trade in goods and services was estimated to have been £3.6 billion in October, compared with a deficit of £2.5 billion in September.  There was a deficit of £9.5 billion on goods, partly offset by an estimated surplus of £5.9 billion on services.

Excluding oil and erratic items, the deficit on trade in goods was £22.9 billion in the three months to October. This was £0.5 billion higher than in the preceding three months, but £0.4 billion less than the deficit in the three months to October 2011.

Exports and imports price indices have now been reinstated in this Bulletin. Export prices (excluding oil and erratics) fell by 1.8% in the latest three months; import prices fell by 0.9% in the same period. 

Producer Prices:  In the year to November 2012 the output price index for home sales of manufactured products rose 2.2%, down from 2.6% last month.  Between October and November the output index for home sales of manufactured products fell 0.2%, down from a rise of 0.2% between September and October.  In the year to November 2012 the output price index excluding food, beverages, tobacco & petroleum rose 1.4%, the same rate as last month.
In the year to November 2012 the total input price index fell 0.3%, down from no movement last month.  Between October and November the total input price index rose 0.1%, the same rate between September and October.
Index of Production:  
The seasonally adjusted Index of Production fell by 3.0% in October 2012 compared with October 2011.
The seasonally adjusted Index of Manufacturing fell by 2.1% in October 2012 compared with October 2011.
Production fell by 0.8% between September 2012 and October 2012, with mining & quarrying falling by 3.9%, and a fall of 1.3% in manufacturing.
Eurozone in Brief:
Germany:  Economic growth will stutter to a rate slower than Britain’s sickly progress next year according to the Bundesbank, which has suggested Europe’s powerhouse economy could slip into recession.
Other Statistics in Brief:
World Growth:  Christine Lagarde, managing director of the International Monetary Fund, predicted a growth rate among developed economies of 1.6% next year.  That is up from the previous IMF estimate in October of 1.5% but compares with expected growth in emerging nations of 5.6%.
Household Costs: Thousands of households are struggling to make ends meet as the rising costs of heating a home and higher food prices weigh down on already weak income growth, a survey by R3 warned.  
British Output:  A return to private sector expansion was evident in England during November, but the overall picture across the regions was mixed according to the latest Lloyds TSB Regional Purchasing Managers’ Index, which measure the output of the regions’ manufacturing and service sectors.
House Prices:  A survey from the Royal Institution of Chartered Surveyors showed that property prices fell faster than expected last months, after a period of subdued decline, although surveyors are optimistic that sales will pick up pace next year.
Unemployment:  The proportion of British households without a single family member in work is the second highest in Europe, at 13%.  The picture is even bleaker in Ireland, where the figure is nearly 23%.

Forthcoming Events

Please see below for a list of forthcoming NASS Events.  Full details of each event are available on the NASS website, though if you have any questions or would like to book places at any, please contact Karen Black or Hazel Tindal at NASS who will be happy to assist you.

NASS MEETINGS CALENDAR 2013
	10-Jan
	National Council

	06-Feb
	NASS H&S Committee

	26-Feb
	Plate & Processing Meeting, plus Producer Liaison

	27-Feb
	Long Products Meeting, plus Tata Liaison

	28-Feb
	Flat Products Meeting, plus Producer Liaison

	11-Apr
	National Council, & Credit Associates

	22-Apr
	Executive Forum 

	14-May
	Credit Seminar, NMC, West Bromwich

	15-May
	NASS H&S Committee, plus SSLAP

	21-May
	Plate & Processing Meeting

	22-May
	Long Products Meeting, plus Producer Liaison

	23-May
	Flat Products Meeting, plus Tata Strip Liaison

	06-Jun
	NASS Golf Day, Breadsall Priory

	11-Jul
	National Council, plus AGM

	01 Aug
	NASS Race Day, Welcombe Hotel & Stratford upon Avon Racecourse

	03-Sep
	Plate & Processing Meeting, plus Producer Liaison

	04-Sep
	Long Products Meeting, plus Tata Liaison

	05-Sep
	Flat Products Meeting, plus Producer Liaison

	11-Sep
	NASS H&S Committee

	10-Oct
	National Council, & Credit Associates, Meriden

	10-Oct
	NASS Annual Dinner, National Motorcycle Museum

	06-Nov
	NEASS / NASS Liaison Meeting, Wakefield

	11-Nov
	Executive Forum 

	20-Nov
	NASS H&S Committee, plus SSLAP

	26-Nov
	Plate & Processing Meeting

	27-Nov
	Long Products Meeting, plus Producer Liaison

	28-Nov
	Flat Products Meeting, plus Tata Strip Liaison, Mathern Palace
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For any queries contact NASS on 0121 200 2288 or fax: 0121 236 7444

or email: karen@nass.org.uk.  Visit our website: www.nass.org.uk

