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President’s Overview
The past year has seen a marked and longawaited upturn in the fortunes and prospects
of UK manufacturing, with many companies
experiencing increasing levels of activity and
confidence. Indeed, the outlook for the UK
economy as a whole continues to improve with
time, to the surprise of many commentators
and cynics. At the time of penning last year’s
overview, I was highlighting the fact that the
much-anticipated economic recovery was still
proving elusive. What a difference 12 months
have made to the outlook for the UK economy!
However, not all NASS Members have seen a
steady recovery and strong demand. As in
previous years, service centres’ fortunes have
been determined by the product ranges they
specialise in and the sectors they serve.
Long Products service centres have enjoyed a
steady growth in demand from the second half
of 2013 onwards; this growth continues and is
largely driven by the recovery in construction
and related activities. By contrast, the service
centres mainly active in Flat Products have yet
to see a sustained recovery in volumes and
have struggled to achieve decent economic
returns in many product areas where oversupply has squeezed prices. Our Plate and
Profiling Members have been relatively busy in
the last three years or so, but have experienced
tighter margins in the past year.
Many of our Members have continued to invest
and innovate; having done so, they are wellplaced to benefit from a sustained period of UK
economic growth. Whilst bottom line profit
levels remain modest in most cases,
increasingly, steel service centres are being

viewed by credit insurers and financial
institutions as robust businesses with
experienced, entrepreneurial and reliable
managements.
Global and European steel production remains
too high for steel mills of any size to make
acceptable economic returns. With the excess
steel-making capacity in China alone equal (at
200m tonnes) to the EU-28’s total capacity (and
this is only operating at 70% utilisation), major
producers face real issues about long-term
viability.
NASS has had a very full calendar of events in
the past year, the highlight of which was again
the Steel Industry Dinner in October. Our
principal speaker was General Sir Mike Jackson,
former head of the British Army, who was
entertainingly followed by Alfie Moore. We
again raised a sizeable sum for charity during
the evening, this year for Macmillan Cancer
Care. Our thanks and praise go to Karen Black
for her hard work in ensuring the Dinner
remains a key and extremely well-supported
networking event in the Steel Industry
calendar.
Karen also organises the NASS Golf Day and the
NASS Race Day, which are extremely popular
events, appreciated by all.
We continue to lead our industry in the area of
Health and Safety, With tighter budgets within
the HSE leading to a curtailment of new
information and education initiatives, NASS has
found itself taking on the role of instigator of
campaigns in this area. The SHADs (Safety and
Health Awareness Day) are always popular and
topical, and our newest staff member, Joy
Graham, has demonstrated her enthusiasm and
flair for organising such events.
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Our three Product Groups meet
on a 2
quarterly
basis and provide the commercial oxygen of
information exchange and debate for those
Members who wish to manage their businesses
better. I commend to you the reports of the
Product Group Chairmen which follow. They
give a great insight into the steel service centre
sector as a whole and into the three main
subsectors within it. They also demonstrate the
depth and breadth of the scope of the areas
which the Product Group meetings cover.
At the end of another successful year for NASS,
I must record my thanks to the great team who
run our Association – Peter Corfield, Karen
Black and Joy Graham. On behalf of the
membership, Peter, Karen and Joy, please take
a well-deserved bow!
My time as President finishes shortly. Two
years ago I expressed the hope that in 2014 we
would look back and be able to see real
economic recovery having taken hold in UK
industry. At last we can now be sure that it has,
and it looks set to continue.
Andrew Worley of William King takes over from
me as President within a few days. I wish him
all the best.
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Director General’s Report
The recovery of the UK economy seems more firmly
established with the stage set for a broadening out
of business investment throughout 2014 and into
2015. There is rising confidence and an expectation
that supportive monetary conditions will also feed
through into the labour market in particular, with
both productivity and earnings expected to start
recovering. These factors are clearly underpinning
GDP growth rates of circa 3% in the UK which is
higher than the majority of other European
countries.
Manufacturing is vital to the UK economy, as
continued success will provide the foundation to
achieve a modern economy with manufacturers and
their respective supply chain partners targeting
both domestic and overseas markets in order to
reach their potential. Whilst the main focus will be
on looking to attract and grow the high value
activities, the majority of UK manufacturers will
need to invest in people and through innovation
drive continuous improvements in productivity in
order to achieve global competitiveness for their
products.
NASS Members have, during the last four years,
taken the steps to position themselves in
competitive supply chain partnerships in the various
sectors of the market that they serve. This action,
taken during the downturn will provide real benefit
to our Members if they can not only achieve volume
growth but also secure acceptable rewards for the
role they play within the supply chain. A review of
activity rates within the Product Groups indicates
that volumes in 2013 were at, or slightly below, the
corresponding numbers for 2012. In the first four
months of 2014, Plate Products has seen an 8%
improvement on 2013 levels, with Lighter Plate
continuing to provide increased volumes. Flat
Products are 5% ahead of last year, with Hot Rolled
leading the way and compensating for 2% adverse
numbers achieved on Cold Reduced and Hot Dipped
Galvanised products. Long Products has maintained
the steady upward progress as the Construction
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sector shows some improvement. After four
months, volume of Long Products was some 11% up
on last year.
The UK demand for NASS Core Products has now
been Circa 6 million tonnes for the last four years,
with the only change being that Imports have
increased their share of the UK market from 50% to
58% in the corresponding period. EU28 supply
continues to dominate Imports arriving in the UK
across all products.
Whilst volumes are positive in general terms,
margins remain under pressure with availability of
material and reduced likelihood of Producer Mill
increases being seen in 2014 cited as the major
factors. In addition, whilst some increases in
inventory levels have been seen in the first half of
2014, the supply/demand equation is considered
“in balance” and not a contributing factor of
margins being depressed. It is hoped that sense will
prevail in the second half of 2014 and more
acceptable returns will be achieved.
So, what of NASS in 2013?
NASS has continued to build upon the foundation it
has created in the last four years.


The Membership of Product Groups and
Associate Members to the National Council
were elected for the first time in a number
of years. Further evidence that NASS is
back on track.



NASS continues to be a Member of the
Metals Forum and, together with likeminded Associations involved in the Metals
Industries, is seeking to optimise benefits
for our Members. It is also one of the
channels to “influence” government bodies
as representatives of the Department for
Business, Innovation & Skills attend on a
regular basis.



NASS, together with UK Steel and Tata
Steel, are also looking to influence
Government personnel by developing a
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4 this
“Steel Vision” for the UK.Page
It is hoped
will be taken forward during 2014.


NASS continues to hold quarterly meetings
with the Bank of England. NASS activity
levels are seen as an important indicator of
UK manufacturing as NASS despatches are
really the “barometer” of UK demand.



Our relationship with Risk Underwriters has
continued
to
provide
a
better
understanding of our sector and ensure
communications flows are maximised. The
robust nature of NASS Members and their
ability to manage the economic cycle is now
fully appreciated by the Underwriters.







economic forecasts are now supplied to
Members.


NASS was delighted to hold another
Manufacturing Visit in 2013 with the
assistance of JCB in Rocester.
NASS
Members participating were given a real
insight into a world class facility competing
on a global basis and rapidly expanding with
additional facilities now in India, China and
South America. A visit to GKN Driveline is
planned for the second half of 2014 and
again is likely to be a highlight of the year.



The NASS calendar has continued to evolve
with a number of successful events being
held during the year, including the Annual
Dinner which attracted some 380 people in
attendance and generated £8K collected on
behalf of the President’s Charity, Macmillan
Cancer Support. The programme for 2014
will include:-

The Health & Safety Committee has again
been a cornerstone of NASS providing
significant information on topical issues, the
latest being Near Miss Reporting. They
have also, in conjunction with the Health &
Safety Executive (HSE) undertaken a
complete review of HSG246, “Safety in the
storage and handling of steel and other
metal stock”. The revised document is
likely to be published in the first half of
2015 after being endorsed by HSE in the
process. In addition, NASS together with
UK Steel, has also been redrafting a new,
updated version of the “Safe delivery and
unloading of steel products” document
which was last issued in 2006. The new
document will be published in the second
half of 2014.
Product Group meetings continue to be
well attended by Members. The meetings
have provided Members with discussion
and information and, at the same time, also
facilitated a good interface with Steel
Producers and Traders.
NASS is a member of the National
Federation of EUROMETAL, which is the
representative body of steel trade
associations in the European Union.
Regular updates on market data and

o
o
o
o
o
o

Annual Credit Seminar
Safety & Health Awareness Day
(SHAD)
Golf Day
Race Day
Logistics Day
Annual Dinner

In addition, NASS, together with Associate
Members, is seeking to introduce an
Operations Forum which will address such
topics as Processing, Planning and
Productivity within the Steel Service Centre
sector.


NASS continues to provide training for the
Health & Safety Passport Plus which is
undertaken in conjunction with SEMTA.
NASS also, in association with AMRC
(NAMTEC), provides a course which offers
an understanding of Metallurgy.
This
course has been revamped with a change in
emphasis to provide NASS Members with
appropriate information to enable “front
line” representatives to deliver customer
service to their client base. Training in the
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form of awareness of steel
production
has
again taken place with visits to Tata Steel
facilities in Scunthorpe and Port Talbot.




The NASS website has been further
developed in 2013/2014 to which Members
are now encouraged to populate their
individual company data. It is the intention
of NASS Council to utilise the NASS website
as the portal for all communications with its
Members once sufficient structure and
company support is in place. It is hoped
this will be in place by the end of 2014 and
this should ensure that all relevant
representatives of NASS Members receive
the appropriate communication from NASS
on a regular basis.
NASS News Updates are currently published
and circulated as an email. It is hoped
these can be incorporated into the NASS
website communication process. The News
Updates reflect our involvement with the
CBI and the Black Country Chamber of
Commerce, which will be continued in
2014.

All of the above have been very positive for the
Association. However, we have yet to generate our
“Steel Indices” which is being reviewed in
conjunction with Wolverhampton University. It is
hoped this can finally be established during the
second half of 2014. The other key focus for NASS
going forward has to be the attracting of new
Members to the Association. Now that NASS has a
solid foundation and a worthwhile “offering” to
potential Members, efforts will be made in 2014 to
complement the existing Membership. We will
look to attract new companies to join and, in some
cases, revisit the opportunities for companies that
previously held membership to be encouraged back
into the fold.
In conclusion, NASS in 2013 has built on the
previous three years’ successes. We look forward
to your continued support in 2014 and seek to
realise further improvements / benefits for our
Members, thereby providing value for money for all
those involved.

Peter Corfield
Director General, NASS
July 2013

Financial Position
I commented last year that NASS’s financial position
was satisfactory, and that membership income had
risen significantly. We have continued in similar
vein in 2013.
Total income rose 13% to £231,000, with both
membership income and surpluses from events and
seminars contributing healthily.
Overall,
expenditure was slightly lower than in 2012 due to
refunds on office occupancy costs. The higher
income and lower costs combined to produce a
surplus for the year of almost £27,000, which
compares with a loss of £3,300 in 2012.
NASS’s reserves at December 2013 were £195,000,
equivalent to a year’s total subscription income.
This is a very satisfactory financial position.
Looking to the future, I am pleased to report that
we have renegotiated and extended the office lease
for a new 6-year term and this has resulted in lower
occupancy costs from January 2014 onwards.
My thanks are due to John Darby for his
accountancy support to our association.
Ian Harding
President, NASS
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Global demand for steel in 2013 hit a new peak with
crude steel production reaching 1,607 million
tonnes, exceeding forecast, and at a level more
than double that of 1999. The upward trend has
been evident since 2002 and was interrupted only
in the recession years of 2008 and 2009. In 2013
output increased by 48 million tonnes representing
a growth of 3% compared with the previous year’s
modest increase of just over 1%. This demand level
is some 30% higher than the recession level of 2009
and 19% above the pre-recession peak of 2007.
The growth in output during 2013 was centred in
Asia and particularly in China. Without the Chinese
effect global growth would have remained flat. The
issue of capacity utilisation remains crucial to the
prosperity of the industry but at a global level of
79% remained similar to the previous year.

The growth in Asia of almost 6% is dominated by
China at 6.5%, followed by India at 5.1% and Japan
at 3.1%, all compensating for South Korea’s
contraction of 4.4%. During the last three years
Chinese crude steel production levels appeared to
have stabilised at around 46/47% of global output
but higher activity in 2013 has raised this figure to
48.5%.
The increase in Chinese export activity
suggests that capacity growth has exceeded the
requirements of the domestic market. In contrast,
EU steel production levels deteriorated in 2013 by
2%, or 3 million tonnes, continuing the downward
trend for the second consecutive year.
The
general recovery in the

Page | 6
North American economy has been short lived with
2013 ending in a decline of 1.9%, viewed as
disappointing when compared with a growth of 3%
in 2012.

Market Prices for Raw Materials
Despite record demand levels for steel the price of
raw materials continued their underlying downward
trend during 2013, essentially due to new capacity
exceeding demand growth.
Iron ore prices
recovered early in the year from the temporary
artificially low point reached in September 2012 but
have since fallen and currently sit around that low
level of $100 per tonne. This level is considered by
some as disappointing when viewed against a back
drop of record and growing demand but the
consensus is that iron ore prices will continue to fall
during the next two years with the most pessimistic
forecast indicating a worst case scenario level of
$70 per tonne. The price of scrap has also fallen in
line with iron ore and has recently fallen below
£200 per tonne, the lowest level in 4 years. The
price of other key raw materials such as coking coal
has also weakened during 2013.

The well documented 29% fall in EU apparent steel
demand since the start of the economic downturn
in 2008 has impacted on UK producers in the form
of lower exports and more aggressive competition
in the home market, as EU producers sought to
recruit replacement volume. Despite a forecast
growth in apparent demand of 2%, 2013 EU
demand was disappointing with a deterioration of
1% culminating in the current year’s apparent
demand levels being 29% below the 2007 peak,
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although 14% above the trough year
of 2009.
11% rise in the tonnage of finished products
sourced from imports resulted in a decrease in
domestic producer’s market share by 2% to 89%.
Export performance at 35 million tonnes, still
viewed as high by historical standards, dipped by
7% compared with 2012.
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strengthen with Q4 levels over 8% above Q3 and
18% higher than Q4 2012. Demand for NASS core
products followed a similar trend but the upturn
occurred in Q4 rather than in Q3. Q4 demand was
13% above Q3 and 21% above the previous year.

There are encouraging macro-economic indications
that the worst may be over in EU member states.
There is no suggestion that the wider EU steel
markets will enjoy a rapid recovery in 2014 but
prospects are brighter.

UK Steel Market
UK demand in the first half of 2013 followed the
pattern of the previous 2 years albeit at a reduced
level.
The upturn in Q3 and Q4, however,
compensated for reduced demand levels in the first
2 quarters and maintained annual demand at 9.6
million tonnes, the same level as 2012. Compared
with the key benchmark points this level was 21%
above the recession trough of 2009 but 33% below
the last peak experienced in 2007. In the past two
years, UK demand has followed a very similar
pattern with high levels being recorded in Q1
followed by subsequent quarterly falls during the
year. In 2013, when Q2 demand was found to be
7% below that of Q1, it was thought that this
pattern would continue but at a level even lower
than in previous years.
It was therefore
encouraging to see that this pattern was broken in
Q3 with a quarterly demand 2% above that of the
previous quarter and flat when compared with the
same quarter of 2012. UK demand continued to

UK Mill Deliveries
In 2013 activity levels at UK Mills increased by over
20%. Although home deliveries were very similar to
the previous year, export despatches improved by
37%. The main components of the dramatic
increase in output and export volume were
associated with the upgrading/refurbishment of the
crude steel production facilities at Teesside and
South Wales.
Ignoring semi-finished products
completely, the position alters significantly with
activity levels at UK mills increased by a more
modest, 7%. Home deliveries remained the same
but exports improved by a respectable 16%.
In
terms of domestic despatches, the fall of 6.3% in
sales to consumers was more than compensated by
a growth of 7.7% in sales to stockholders.
During the year, import volume reduced by 2.2%
which taken together with the more modest
reduction in domestic despatches, had the effect of
increasing UK producers share of domestic demand
to 43.8.%, a slight year on year improvement of just
under 1%. Imports of NASS core products followed
the same trend but fell by 5%.
EU share of the UK market, again, for NASS core
products, fell slightly but certain major supply
sources made substantial gains. Spain, the main
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import source, grew volumes byPage
27%, France
by
14% and Sweden by 31% at the expense of Belgium,
down 19%, Netherlands, 17% lower and Italy 44%
below the previous year. RoW suppliers who made
substantial gains included South Korea, 70% higher
and India almost doubled the volume of the
previous year. In contrast, volume from Turkey and
Russia
fell
by
over
20%.

Sterling has generally remained favourable to UK
exporters during 2013. In Euro terms there has
been a year on year fall of around 4% with monthly
fluctuations limited to a narrow range. Against the
Dollar the average yearly rate was largely
unchanged although there have been wider
monthly fluctuations. In recent months the trend
has seen Sterling appreciate against both currencies
to the extent that the Pound is at the highest level
for several years against the Dollar.

Outlook
The outlook is much more promising than this time
last year. The global demand for steel is expected
to continue to improve over the next few years at
normal post-recession growth rates of around 3%
per year. WSA has updated apparent steel demand
forecasts for Europe suggesting a growth of 2.9% in
2014 and 3.5% in 2015. The “troubled” economies
of Italy, Spain/Portugal and Ireland are improving.
Further deterioration of the French economy is
considered the most serious threat to recovery.
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Confidence in the UK economy continued to
strengthen throughout 2013 with GDP growth
amounting to 1.8% for the year, well above the
initial forecasts of 1.4%, viewed as optimistic when
first muted at this time last year. GDP growth for
2014 has been upgraded with the most optimistic
forecasts at 3.5%, one of the highest levels in the
EU, and to 3.6% in 2015. This high level of optimism
is supported by developments in two of the UK’s
main steel consuming sectors.
Reports indicate that structural fabricators are
enjoying their healthiest forward order load for 5
years and a demand growth of around 6% is
anticipated in 2014. In the automotive sector the
3% increase in vehicle output in 2013 will be
dwarfed by the 33% increase forecast over the next
4 years which if accurate will take production to 2
million vehicles, exceeding the last peak of UK car
production in 1972. April data, which reveals that
car production levels are 31% above the previous
year and 6% higher year to date, indicates that this
forecast is well founded. UK demand data for Q1
2014 supported the optimistic view of the year
ahead as levels were 10% above quarter 4 and 13%
above Q1 2013.
There are a number of other macro-economic
indicators which suggest that the UK economy is on
a recovery track which should improve steel
demand and trading conditions. Concerns have
been expressed, however, that the UK economic
recovery will have negative aspects in terms of a
stronger currency and hikes in interest rates. The
former will impact on NASS customers’ ability to
export and could encourage imports. Interest rates
will increase at some point and although the Bank
of England has previously said that a rate increase
will not occur in the current year, improving macroeconomic data could prompt an upward revision
later in 2014. Any increases, however, are likely to
be modest with prospects of a return to a “normal”
level of 5%, still some way off. Despite improving
demand the prospect of substantial general price
increases and the associated “windfall” gains
appears remote given the global overcapacity in
steelmaking, predicted falls in raw materials and
strengthening Sterling.
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Further data is shown in the Appendices at the end
of this Report.
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These companies produce goods worth £50 billion,
supplying core metals and fabricated products into
engineering, construction, automotive, aerospace
and other manufacturing sectors.
Through the Forum members gain ready-made
access to a wider supply chain perspective on
policy, and economic and commercial issues that
confront each segment in the sector. They can
identify shared issues and common solutions, which
in turn enables them to promote their members'
strategic and practical interests more effectively.

Richard White,
Chief Executive, ISSB

Lobbying & Representation
Metals Forum
Metals lie at the heart of everything people use in
their daily lives, at home, at work and at play. If it’s
not made of metal, metals will have played a
significant part in its preparation, storage and
delivery.

In particular, the Metals Forum is currently
focussing on issues relating to:








Health & Safety
Training / Skills Development
Carbon Floor Pricing
Climate Change
Involvement with BIS
Packaging Waste
Metals Theft

Metals occur in nature, for example aluminium and
iron are the third and fourth most abundant
elements in the earth’s crust after oxygen and
silicon. Metal objects have been re-used or
recycled and re-melted into new objects for
thousands of years.
Metals is not only the recycling sector with the
longest heritage, it is the UK’s biggest recycler,
reclaiming the 75% metal content from two million
End of Life Vehicles, and turning the 60-70% of the
material arising under the Waste Electrical and
Electronic Equipment Directive into useful remeltready raw material; recycling five billion food and
beverage cans and pioneering new technologies to
separate and recycle non-metallic material too.
Metals Forum is the portal to leading organisations
in the metals sector, comprising leading trade
bodies and the sector skills council. They represent
industries which when combined employ more than
350,000 people in 25,000 businesses spread across
the country with a presence in virtually every town
and city.

The Forum has been recognised by the Department
of Business Innovation and Skills (BIS) for a number
of years as the umbrella organisation that
Government see playing an increasingly important
role in representing Metals Industry views. This
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situation has been taken even further
in the
months as the Metals Sector seeks to develop an
Industry Strategy with the view of the whole of
Government working in partnership with the Metals
Industry to deliver long term plans to secure UK
jobs and growth. The major benefits of having a
strategy agreed with Government are that it will
result in the Metals Industry and Government
agreeing what needs to be done: for Metals
Businesses what is it going to do to achieve the
agreed goals and, for Government, what policies it
needs to deliver for Metal Business to be able to
make those goals a commercial reality. Progress to
date has seen the appointment of a Chairman and
Vice Chairman of the Steering Group, who will be
joined by the Chairperson of Metals Forum and lead
person from the five Workstream Groups covering
the following:
1. Education, Skills & Training
2. Supply Chains & Partnerships
3. Innovation and Research & Development
4. Sustainability
5. Communication
NASS has already indicated that it would provide
input to all Workstreams, with the major focus
likely to be on the Supply Chain Workstream.
The development of the Industrial Strategy is
receiving financial support from BIS with Members
of the Metals Forum providing financial and
additional support in the form of people populating
the Workstream speciality meeting and producing
administrative assistance as appropriate.
The timescale to deliver the Strategy is targeting to
be completed by the end of calendar year 2014,
which will then generate a final report in Q1 2015
for distribution to Government parties ahead of the
election in May 2015.
NASS is delighted to be given the opportunity to
participate in the development of the Metals
Industrial Strategy and influence Government in the
process with potential benefits being:


Growth of the Metals Sector – more
business for companies
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Redressing the balance of trade for the UK –
NASS has been supportive of the UK
manufacturing base competing on a global
basis
Wider general appreciation of the key role
that metals play
o In the manufacturing economy
o The contribution to everyday living
and quality of life
o A deeper understanding of the
capabilities of metals
o Recognition of the unique recycling
and sustainability characteristics of
metals

The Metals Forum has produced a publication “The
Metals Circle” which looks at the myriad of different
roles that metals play in our daily lives and the
contributions they make to our shared quality of
life. This can be downloaded from the NASS
Website, www.nass.org.uk
The current Chairperson is Sarah McCann-Bartlett,
Director General of the British Constructional
Steelwork Association (BCSA).

Bank of England
NASS meets with the Bank of England’s regional
Agent for the West Midlands, one of twelve
Agencies based around the UK. The primary role of
the Agencies is to act as the ‘eyes and ears’ of the
Monetary Policy Committee (MPC).
Each quarter NASS meets with the Agent to discuss
the economic conditions affecting members. These
discussions - which cover a range of issues from
activity, employment, labour and non-labour costs,
pricing and credit conditions - help provide the
Agency with key intelligence on the economy. The
intelligence provided is used by the MPC to help
inform a view on the likely path of the economy and
inflation. This in turn provides the context to
monetary policy and decisions around Bank rate
and other unconventional instruments such as
quantitative easing and the Funding for Lending
Scheme.
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In addition to the quarterly liaison meetings, NASS
also receives on a monthly basis a summary of
findings across the UK in relation to Business
Conditions. Again, the information gathered and
collected is utilised by the Bank of England’s MPC in
assessing current economic conditions. A copy of
this
publication
can
be
found
at
http://www.bankofengland.co.uk/publications/Pag
es/agentssummary/default.aspx
Typically the report covers demand, output, credit
conditions, employment, capacity utilisation and
costs and margins. Some of the graphs shown are
seen below:
In addition to the above, the Bank of England
Agents also review profit margins with a view to
understanding
likely
inflation
pressure
considerations and also it gives a “health check” on
sustainability of profitability. Examples of the
charts are shown below:
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The regular liaison and information received from
the Agents provides NASS Members with valuable
information which is not only steel related but does
give a broader view of the UK economy.
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and positioning UK businesses for long term success
in the global economy. This will require moving
faster and further to improve the competitiveness
of the overall business environment and taking
necessary action to build stronger supply chains
that underpin all sectors. In particular there needs
to be a focussed approach to understanding how
supply chains operate, identify and target
weaknesses and reinforce strength. There are
existing initiatives in place which need highlighting
and promoting to support supply chain
development and encouraging and incentivising
supply chain collaboration.
The CBI has identified policy priorities for 2014/15
as the UK gets ready for the 2015 General Election
with the objective of “Delivering Prosperity for
Britain”. They are as follows:

NASS hopes that Members find this a useful source
of information and utilise the date in their own
business discussions.

Confederation of British Industry
NASS is proud to be a Member of the CBI, the Voice
of Business, and totally supports the quest to
champion British manufacturing and making Britain
the place to work and invest.
The UK needs a stronger economy built on firmer
foundations, with trade and investment playing a
much greater role. Manufacturing alone cannot
deliver all of this, but it can make a significant
contribution to a more balanced economy.
At the same time, businesses must have the
confidence that a cross-government approach will
deliver on its commitments with a constant focus
on growth. The UK needs a clear strategy and vision
which signals a long term objective of support and
encouragement for manufacturers to innovate and
create wealth and employment.
In reality,
Government has to recognise that this aspiration is
equally as important and requires a higher profile,
just as the tackling of fiscal deficit is being pursued.

In both the short term and looking to the future,
the CBI is working on issues which are affecting
businesses, including NASS Members, with
particular reference to achieving growth and
prosperity.
In a recent presentation by the CBI to NASS
Members, this situation was clearly highlighted, and
the following identified as priority areas of focus:

It is essential therefore that maintaining
momentum on Industrial Strategy is crucial to
securing prosperity through private sector growth
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Foundation Industries Review
In addition to participating within the Metals
Forum, NASS has also agreed to support an
initiative sponsored by Tata Steel (Understanding
the economic contribution of the Foundation
Industries) which seeks to identify Industrial Policy
required from Government in the battle to grow the
UK industrial base. With steel imports and steel
products imported now representing 80% of UK
requirements, there is a strategic need to review
and promote the relevant issues to Government.
The future strategic landscape that the report has
identified includes the following:

The CBI mission remains the creating and sustaining
of conditions in which UK businesses can compete
effectively and prosper for the benefit of everyone.
The principal role in supporting this will be the
lobbying and influencing of all concerned to which
NASS would wholly subscribe.
NASS involvement with the CBI has also provided
other notable benefits which, hopefully, Members
recognise and gives them an insight of both
business and political intelligence on a regular basis.
In particular, the provision of market leading
economic surveys and forecasts, lobbying and
campaign reports, and the proposed policy plans
relating to private sector growth do, we feel, enable
Members to gain a perspective outside the “steel
world” and provide valuable information
concerning confidence to invest and which sectors
can provide best potential returns.
NASS Members supply all major manufacturing
sectors because steel is seen as the material with
sustainability in the long run. The activities of NASS
Members are therefore a barometer of British
manufacturing and output. Through our efficient
supply chain dynamics NASS Members ensure that
every opportunity is taken for Britain to remain a
major force in manufacturing on a global basis.
NASS and all Members of the CBI need to help build
a positive new image for manufacturing in the UK
which reflects the dynamism of the sector.

In response to these findings the Report also
highlighted why Government should play an
important role in assisting this process and the
potential prize available to UK plc.
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NASS together with the University of
Wolverhampton are at the stage of taking this
project forward utilising the Knowledge Transfer
Partnership (KTP) scheme. The outcome of the
project will be to provide Members and outside
parties with an alternative to the current Indices
available, notably the Purchasing Managers Indices
(PMI) with a measure to forecast the demand for
Steel Products and hopefully, in addition, a view of
Manufacturing Activity.

Steel Market Outlook
NASS for its part supplies all major market sector
and has the ability to provide supportive evidence
in terms of activity levels within the sectors.
NASS involvement with this initiative is seen as an
important link to the Metal Strategy Review being
undertaken by Metals Forum. It also addresses the
objective of NASS being involved with Government
and promoting the steel service centre perspective
in terms of steel consumption, growth and,
hopefully, an increased manufacturing base within
the UK.

Members of NASS are invited to attend the biannual meetings of the UK / EEF Steel Market
Outlook Group. These meetings provide up to date
forecasting information on the major steel
consuming
sectors,
namely
Construction,
Automotive, Engineering and also a forward view of
UK manufacturing. The sessions also provide
delegates with the latest economic data and
information with representatives of The
Confederation of British Industry, and sometimes
The Treasury, presenting to the forum.

NASS Steel Indices
The collection of NASS Members data relating to
sales and inventory levels has been fairly robust for
the last 4/5 years. Against this background NASS in
conjunction with the University of Wolverhampton
has been exploring the exciting opportunity to
develop Steel Indices which relate to Manufacturing
Activity within the UK. It is also possible that
linkages to GDP and forward forecasting may be
possible utilising a regression framework.
The initial study has been concluded with high
levels of correlation being achieved, which creates
optimism that models can be created which will
enable forecasting with some degree of accuracy to
be produced. The study has also indicated that a
relationship appears to exist between steel sales
and inventory levels with manufacturing turnover.

1st Floor, The Citadel, 190 Corporation Street, Birmingham, B4 6QD.
Tel: +44 (0) 121 200 2288 Fax: +44 (0) 121 236 7444

email: info@nass.org.uk

www.nass.org.uk

NASS Annual Report 2013-2014

P a g e | 15

Page 15

Invitation to these meetings is co-ordinated by the
NASS office to ensure the NASS delegates are truly
representative of our Membership. All major steel
service centres and businesses involved with the
steel sector consider these meetings as the best
source of market and economic data which is
incorporated into their budget assumptions for
their financial forecasting process.
Members who have not attended these sessions
have missed significant opportunities in the past
and the NASS office would suggest that they take
note when the next meeting takes place in the
second half of 2014. Some examples of the output
from the Meeting in April 2014 are reproduced
here.
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Product Groups
NASS’ Product Groups provide the opportunity to
make the most of NASS Membership. The meetings
arranged for the Groups continue to be the
principal forum for Members to come together to
exchange information, share experiences and
knowledge, assess the current trends in the market
place, and meet with producers to hear their views
on the outlook going forward.

Long Products Group (formerly General
Steels)
The attendance at the Group’s quarterly meetings
comprises most of the UK’s largest long products
and general steels service centres together with
active representation from many medium-sized and
smaller service centres. Networking opportunities
are many at such meetings.
The regular presentation of global, European and
UK steel production and consumption data by ISSB
has again proved to be invaluable to all who attend
Group meetings. This data, alongside the
aggregated data which NASS contributors receive
monthly direct from ISSB, provides much of the
market background data upon which better
decision-making is being based. This data collection
and dissemination service for NASS members was
initiated three years ago; since then members have
been able to understand more graphically the
trends and cycles within the three key product
areas – merchant bar, heavy sections, hollow
sections.

Four Group meetings were held during the year,
each one followed by a Liaison Meeting with
Producers and/or Traders. In addition, two Liaison
Meetings were held with the International Steel
Trade Association. As always, members of both
NASS and ISTA derived great benefit from the
discussions which took place at these meetings;
again, discussions often highlight forthcoming
trends and cycles in international steel trading, as
well as formally recording and debating recent
trading highlights.
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In last year’s Report I commentedPage
that “few,
of our members expect to see any growth in 2013 in
our product areas”. How wrong could we all have
been! Almost as the ink was drying on the Report,
the recovery in construction and related sector was
gathering momentum and the recovery in the UK
economy as a whole was strengthening. For NASS’s
Long Products Members, therefore, 2013 was a
year of two very different halves. Our members had
seen a 5.4% drop in sales in the first 6 months
compared to 2012; however, the second half more
than recovered this decline and members
completed 2013 1.3% up on 2012 in total volume
terms. For the first time for a number of years,
heavy sections were the star product sector,
achieving a growth in volume of 7.5% in the year.
Continuing this very positive trend, in the 5 months
to May 2014, Long Products sales volumes are up
11.4% on the same period last year; it is also
pleasing to report that all three product areas have
shown strong growth. Unlike this time last year, the
outlook for the future looks bright.
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sentiment together with some factual data on
which to make decisions for their businesses.
To complement the above, and based on Members’
returns, the NASS data provides Members with a
good insight of trend activities. An example of the
charts is shown below:

NASS Long Products Volumes & Tonnes/Day

Members with exposure to the construction and
fabrication sectors have been extremely busy
ensuring their compliance with the mandatory
requirements contained in the CE Marking
regulations, which came into effect at the beginning
of July this year. This has proven to be a major task
for service centres large and small; likewise with
their customers.
We are arranging for a future Group meeting to be
held later this year in northern England with the
intention of encouraging attendance from a number
of NASS members who do not usually attend, or
who do so infrequently. It will also be an
opportunity for us to ‘showcase’ NASS and its
membership benefits to non-members.

Ian Harding (Brown & Tawse Steelstock Ltd.)
Group Chairman, and President, NASS

Typically at Product Group meetings Members have
access to presentations of Global, European and UK
steel demand. Some of the data shown in the
appendices is typical of the information presented
at each of the quarterly meetings. In addition, an
update on Raw Material price movements and
other major economic factors are also tabled to
ensure Members have a balanced view of business
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Flat Products Group (formerly
Strip
The Flat Products Group Meetings have again been
very well attended throughout 2013/14. The
statistical information provided by ISSB, on a global
and UK basis at each of the meetings, presents
Members with a detailed insight of the steel
market. 2013 was a year of improving conditions
and more stable demand. Members were able to
review trends of stock and demand, by product, and
although improvements were marginal, activity
levels remained relatively stable throughout the
period. The understanding of market demand
certainly was essential in the last 12 months, as new
capacity has been bought on-stream, new entrants
have appeared and import supply continues to
represent in excess of 50% of all NASS Flat core
products.
Typically at Product Group meetings Members have
access to presentations of Global, European and UK
steel demand. Some of the data shown in the
appendices is typical of the information presented
at each of the quarterly meetings. In addition, an
update on Raw Material price movements and
other major economic factors are also tabled to
ensure Members have a balanced view of business
sentiment together with some factual data on
which to make decisions for their businesses.
To complement the above, and based on Members’
returns, the NASS data provides Members with a
good insight of trend activities. An example of the
charts is shown below:

NASS Flat Products Volumes & Tonnes/Day

P a g e | 18
The opportunity to discuss, in a compliant manner,
market stock levels, import influences and demand
levels can do nothing but benefit the Membership
and protect the interests of their customer. In
addition to the product group meetings the
opportunity to discuss with the home producer,
European producers and the steel trader
association, ISTA, proves highly beneficial and
endorses the value and importance of NASS
Membership.

Bob Law (ArcelorMittal FCE UK)
Group Chairman & former President of NASS

Plate & Profiling Group
Our 4 meetings over the past 12 months were
very well attended; the meetings with producers
were virtually standing room only!
The key to the success of our meetings has been
based upon the ISSB statistics presented before all
meetings by Richard White. As many of us only
operate in the plate market within the UK this
gives a view of the Global position for the industry
and particularly the product we trade in.
Typically at Product Group meetings Members have
access to presentations of Global, European and UK
steel demand. Some of the data shown in the
appendices is typical of the information presented
at each of the quarterly meetings. In addition, an
update on Raw Material price movements and
other major economic factors are also tabled to
ensure Members have a balanced view of business
sentiment together with some factual data on
which to make decisions for their businesses.
To complement the above, and based on Members’
returns, the NASS data provides Members with a
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good insight of trend activities. An
example
charts is shown below:
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plate traders to our meetings to ensure we cover
the majority of suppliers to the market.
May I take this opportunity to thank both
Members and Producers for their participation at
the meetings over the last 12 months and hope
they have found benefits from attending.

NASS Plate Products Volumes & Tonnes/Day
On at least one occasion our own numbers have
highlighted rising stocks not supported by future
demand, this has hopefully given members early
warning of market dangers.
From being the star performer of the NASS
product portfolio, the year has been difficult with
weakening demand and prices.
The maturity shown by Members was well
illustrated at our last meeting when we all agreed
that although we were not going to see stock
profits in the foreseeable future, businesses were
being managed tightly, margins were acceptable
and demand was increasing, therefore chasing
turnover was not going to assist our long term
profitability.
I was delighted to welcome Jonathan Dent to vice
Chair of the Group, his knowledge and respect
within the industry puts him in a perfect position
when I am finally put out to grass!
We were delighted to welcome back to NASS,
Malcolm Clarke Steels, I would like to take this
opportunity to thank them for their input in
meetings.
Our
Producer
meetings
have
enlarged
considerably over the last few years, it is
encouraging that so many producers and traders
take time out to meet and talk to their clients. We
are in the process of inviting more of the main

John Brierley
Group Chairman & former President of NASS

EUROMETAL/NAT.Fed
Whilst the majority of Members are focussed on
activities in the UK, NASS seeks to provide Members
with a European perspective in order to ensure they
are aware of trends within the EU28. NASS
therefore is represented by the Director General at
both EUROMETAL and National Federation to put
forward the UK viewpoint.
EUROMETAL strategy is to be a partner to all Steel
Stakeholders as the Voice of EU Steel Distribution
& Steel Trading, eventually develop with the
Upstream and Downstream Industry Bodies a
shared vision of EU Steel Markets.
MISSION STATEMENT
 Defend and promote the interests of Steel
Trade & Steel, Metals and Tube
Distribution in World Steel Markets.
 Position Steel Trading & Steel Distribution
as major stakeholders in World Steel
Markets.
 Provide a Network Forum to all
stakeholders of steel Trade & Steel, Metals
and Tube Distribution.
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20Trading
Inform on Major Issues Page
for Steel
and Steel Distribution.
Develop appropriate Market Monitoring
Tools adapted to the specific needs of
EUROMETAL Member Associations.
Represent Steel Intermediation in all
circumstances.

EUROMETAL objectives are:
 To represent and promote the interests of
EUROMETAL Member Associations in a
professional organization lobbying with all
Distribution Stakeholders.
 Provide platforms to assess economic
trends, business environment, logistics and
structural changes with specific focus on
Steel Intermediation.
 Develop and enhance corresponding
monitoring tools to assess commercial
cycles and trends as well as KPI's.
 Be an attractive partner for all Steel
Distribution Associations, Companies,
Groups and Steel Traders.
NASS is a member of Nat.Fed which comprises steel
trade associations covering the interests of
individual countries within Europe. In addition,
where the trade association is not affiliated, then
the individual concerns within these countries are
also represented. The current membership is as
below:
AÇOMEFER - Associação Portuguesa dos Grossistas
de Aços, Metais e Ferramentas - PT
ArcelorMittal Distribution Solutions - LU
Asociatia Romana a Distribuitotolor de Metal
(ARDIMET) - RO
ASSOFERMET - IT
Bundesverband Deutscher Stahlhandel (BDS) - DE
Edelstahlhandels-Vereinigung (EHV) - DE
Elastron - Steel Service Centers (GR)
Fédération Française de la Distribution des Métaux
(FFDM) - FR
Gorjo Ltd. (BG)
Grymafer (BE)
Magyar Acél- és Fémkereskedők Egyesülete
(MAFE) - HU
National Association of Steel Service Centers
(NASS) - UK
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Polska Unia Dystrybutorów Stali (PUDS)
- PL
STAALFEDERATIE - NL
SIDMA S.A. Steel Products - GR
SOHM - CZ/SK
Schweizerischer
Stahlund
Haustechnikhandelsverband (SSHV) - CH
Stål og Metallgrossistenes Forening (Steel and
Metal Stockholders Association) - NO
Stålforeningen - a part of Branchehuset - DK
Stål- och Metallföreningen (Steel and Metal
Wholesalers Association) - SE
Association of Finnish Technical Traders / Steel
Stockholders Section - FI
Asociación de Transformadores de Productos
Planos Siderúrgicos (TRANSID) - ES
Unión de Almacenistas de Hierros de España
(UAHE) - ES
Verband
Schweizerischer
Edelstahlund
Metallhändler (VSEMH) - CH
Arbeitsgemeinschaft Stahl- und Metalldistribution
(ARGE-SMD) - AU

In total, the entities represent circa 1600 steel
enterprises throughout Europe, as shown on the
map below:

NAT.FED Market Monitoring System
Amalgamated information from the above is
therefore presented to participating associations.
In addition, the Federation provides:
 Management Summary
 Reporting on National Markets
 Comparisons National Markets/EU Markets
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In return, and in compliance with legislation, NASS
Members also receive on a monthly basis updates
relating to:



Monthly Newsletter – Outlook on
Economies & Steel Markets – Flat & Long
Products
Business Report – market monitoring of
sales & stock levels for Flat & Long Products

The Federation is also reviewing its activities and
has highlighted that National Associations face
many challenges:
 Compliance Rules
 Health, Safety and Environment Issues
 Promoting Steel Use in all Market Segments
 Enhancing Steel Distribution Index with all
Stakeholders
 Life Long Learning in Steel Distribution
 Ways and Means to Exchange Best Practice
between National Associations/Federations
 Special Products Interest – Carbon Steel,
Tubes, Stainless, Non Ferrous Metals,
Special Steels
 Standards, Norms etc.
There are other possible areas of collaboration
which are under consideration which include:





Operational Activities
Yield Loss Recovery
Processing Equipment preferences
IT Models which encompass Production
Planning, Inventory Management and
Forecasting

Members of NASS are given discounted rates, and
in some case free admission, when attending
EUROMETAL Forums/Seminars in the UK and other
parts of Europe. Please see NASS News Updates
for information.
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Credit Insurance
Credit insurance is unlike other forms of insurance;
the levels of cover can vary dramatically, the
timescale of change can be very short and the
importance of communication has never been more
important.
It is against this background that NASS continues to
promote a number of credit related activities.
These are normally in the form of a now well
established Annual Credit Seminar and a number of
liaison meetings with senior members of Risk
Underwriters within the UK who are also Associate
Members of NASS.
This year’s Credit Seminar held in May 2014
provided those attending with overview of the
issues within the Steel Service Sector and in
particular highlighted two current “hot topics”
facing businesses, namely “How to achieve a
successful claim” and “Fraud – an increasing
problem for the sector”. The key messages to take
away were as follows:• An open and regular dialogue remains key –
always ensure key stakeholders are not given any
nasty surprises. Keep the credit insurers updated
on your purchasing strategy, and key suppliers. Do
challenge the credit insurers if you disagree with
the approach they have taken and perhaps have
not considered all the information.
• Keep the insurers informed by providing
management accounts so that we can react to the
market improvements.
• Be vigilant recognising the signs of financial
strain, late payments, repayment plans etc. as we
are still seeing insolvencies
• Avoid complacency, review and make any
required changes to your arrangements
• Develop & maintain close relationships with your
key credit service providers – insurer, broker &
information source
• Communication on all fronts is key
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• Help us to help you
• Credit where credit is due is even more relevant
today
A copy of the presentations from the Seminar can
be downloaded from the NASS website. A gallery of
photos is also available.
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Council also meet with the representatives of the
Risk Industry twice a year for an informed
discussion as to the “climate of the Credit Sector”.
At the last meeting, held in April 2014, the following
comments from Colin Sanders, Graydon UK Ltd. are
typical of input to these exchanges of views:





The Question & Answer session was again of
particular interest to everyone present. Topical
issues were debated with all major decision makers
from the Risk Underwriting sector being present to
answer Members’ question and inform current
views/understandings of issues facing the steel
sector.
The programme of liaison meetings with UK Risk
Underwriters continues to build solid relationships
between NASS and the key providers of a service
which is of vital important to NASS Members.
These meetings continue to provide both NASS
Members and representatives of the UK Risk
Underwriters with informed knowledge of each
other’s “modus operandi” which, going forward,
can only improve the understanding of all
concerned. It is NASS’ intention to continue these
liaison activities on a regular quarterly basis on
rotation with our Associate Members in the Risk
Underwriting sector.
To complement the above, the Risk Industry
Associate Members also provide NASS with a Steel
Sector Credit Bulletin which is issued on a half
yearly basis. Each of our Associate Members, on
rotation, contributes up to date topical information
and also provides a “climate check” of the sector,
both in terms of UK demand and the Risk
Underwriting approach to the sector relating to
insurance cover. Members of NASS’ National








Generally, across all areas, steel is
performing along the same lines as the
economy. OK, but nobody is going crazy as
it remains a tenuous recovery, but the year
has started well.
All products appear to be on the up with the
highlight being Heavy Sections. Margins
however, will remain low due to competitive
pressures.
Insurers continue to have a good appetite
for the sector and cover is available for
good businesses. The market in general is
supplying up to date data to enhance the
cover provided.
The same applies to Graydon and the feel
good factor has been emphasised by many
of our members through our credit forums.
There are areas of concern though,
construction being the most talked about
sector. Overall figures are showing an
increase but these are being led by house
building, particularly in London and the
south east, and does not reflect commercial
construction and the whole of the UK.
Late payments are becoming an increasing
concern, with the lack of available funds
from the main high street lenders putting
pressure on companies and leading
suppliers to provide additional working
capital requirements. This invariably has a
knock on effect.
Beware a full recovery in the economy!
Insolvencies will increase in line with this
and vigilance is a must, both now and going
forward, although a full recovery is still a
year or possibly more away from being a
reality.

In summary, things are on the up but a slow steady
growth is no bad thing and there is no reason not to
believe that the good start to 2014 will not continue
throughout the rest of the year.
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With our regular dialogue with Page
Risk Underwriters
becoming a “cornerstone” of our Association, we
have requested a sector update for inclusion in this
year’s Annual Report.
We are delighted that Shannon Murphy, Euler
Hermes and Arwel Roberts, Atradius have
collaborated to produce the following update of the
Steel Service Centre from the Risk Underwriters
point of view:
Credit has remained a key issue for NASS Members
over the past 12 months as the UK’s economic
performance has left many British steel companies
feeling more confident about the future, but it’s
clear that some are still experiencing a level of
difficult.
Against this backdrop of on-going uncertainty, NASS
has continued with its programme of credit-related
activities by holding its sixth Annual Credit Seminar
at the National Metal Forming Centre and by
arranging further liaison meetings attended by
NASS Council representatives and those insurers
most heavily involved with the steel distribution
sector - Atradius, Coface, Euler Hermes and QBE.
Recent performance in the sector indicates that
following the precipitous decline in steel demand in
late 2008 and early 2009, global steel production
has shown a steady upward volume trend.
However, both 2012 and 2013, particularly H1,
proved very turbulent for the industry, driven by an
unfavourable global supply and demand balance,
influenced in the main by volatile demand in Europe
and the slowdown in steel demand from China (the
world’s biggest consumer of steel). This
combination has resulted in excess capacity and
with global demand decreasing, market conditions
were extremely problematic, highlighted by the big
steel producers reporting substantial full year
losses, albeit an improvement on those of 2012.
Against this backdrop, the UK market faced the
continuing contraction of the construction sector, a
principal consumer of steel and metals. This was
partially offset for some stockholders and
manufacturers supplying into the engineering and
automotive markets, which reported growth
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throughout the period (new car registrations in
2013 hit a five year high in the UK, the best year
since pre-recession 2007, outperforming the rest of
Europe). On a macroeconomic basis however, other
business threats such as exchange rate volatility,
high energy costs, competition and on-going
austerity measures continued to weigh on the
sector’s financial profile, rendering the market
extremely precarious.
These hostile conditions subsequently led to an
aggressive impairment of revenue, margins,
profitability and cash flow for many of the buyers in
this sector. Consequently, in a bid to mitigate the
risk to liquidity, we saw inventories being unwound,
non-core assets being disposed of, cost-cutting
programmes implemented and vigilant cost
management strategies being put in place.
Meanwhile, considered capital investment to
enhance operational efficiencies, USP and business
retention remain strategically important.
Contrasting sharply with the UK’s positive economic
picture, it is hard to ignore the sluggishness of
European economic recovery, with interest rates
being cut to zero per cent for the first time in
history in the hope of kick-starting flagging
economies. This has led to uncertainty for many
businesses exporting to, and operating in, the
European market. In addition, European steel
producers are finding it difficult to compete with
emerging markets players due to the rising cost of
energy and environmental restrictions.
Looking globally, the biggest threat to the steel
market continues to be overcapacity, which in 2013
was estimated at 330 million tonnes for an average
utilisation rate of less than 80 per cent. As excess
capacity is causing prices to remain lower than precrisis levels, this presents problems for producers
across the world, and in particular China which, as
the world’s biggest producer of steel, accounts for
nearly half of global production.
A model which should be highlighted is that
operated in North America, which has almost
eradicated the problem of excess capacity by
adjusting its production methods. However, the
successes of this model have been offset by a
failure to increase sales prices due to an influx of
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cheaper imports from countries trying
to dispose
their own excess product.
Credit Insurers are well-positioned to keep a finger
on the pulse of the industry as difficulties in trading
conditions often translate into higher levels of
insurance claims. Indeed, over the past year,
insurers have experienced a 10 per cent rise in high
value claims in the sector, with aggregate levels of
credit cover being offered running into several
billion pounds.
Most insolvency analysis does not comment
specifically on the steel and metals sector, as steel
businesses can fall into manufacturing, engineering
or general industrial sectors. However, many of the
weaker players were exposed earlier in the
downturn. Recent insolvencies of note include
Metalrax (manufacturer of metal racking systems
and bakeware), Rowecord (structural steel
contractor) with smaller companies such as
Penistone Reinforcements, Hi Tech Steel and
McKechnie Brass also failing towards the latter part
of the year. Post year end, the market has already
seen the demise of Redirack and Coupe Foundry
which underpins our view that the steel and metals
market will remain fragile in 2014, at least in H1.
Following a challenging 2013, the outlook for the
UK Steel and Metals industry in 2014 remains
volatile, with the twin pressure points of
uncertainty arising from Eurozone austerity coupled
with the slowdown in Chinese growth.
Furthermore, high raw material and energy costs
continue to exert pressure on the industry’s already
slim margins - iron ore and steel prices continue to
decrease (by an average of 15% and 10%
respectively per year).
The sector remains very exposed to high risk
industries such as construction and against a global
back drop of uneven economic recovery, the steel
and metals sector continues to be characterised by
overcapacity – indeed recent announcements from
Thyssenkrupp
and
ArcelorMittal
regarding
downsizing in Europe, are testimony to this. These
issues are also compounded by low cost
competition from Asia, bringing extra volatility to
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the commodity markets, all of which is having a
negative impact on the UK business climate.
Sector performance will improve in tandem with
broader economic recovery. This will be driven
particularly by construction, a sector which highly
influences demand for steel and metals. Though
current construction demand isn’t high in the UK,
we do expect this to change once larger
infrastructure projects, such as HS2, get underway.
As in most sectors, financial liquidity is key for
business growth and development, so that
businesses can re-stock in order to meet any
anticipated rise in demand and make the most of
any forthcoming opportunities
However, it’s not all doom and gloom in the
industry. As a result of the economic upturn on
home turf, many UK manufacturers are exploring
the prospect of exporting as a way of expanding
their business – but obviously, this can bring with it
a higher level of risk. Working in partnership with a
credit insurer can provide information and
protection to help keep this risk to a minimum. In
recent years insurers have gained a deep
understanding of the sector and the prevalent
issues through our strong relationships within the
steel industry. This enables them to obtain nonpublicly available information (whether positive or
negative) in order to review current commitments
and to consider on-going requests for cover, on a
fully informed basis.
Overall, with many UK steel businesses looking at
how they can increase productivity and capitalise
on the recent increase in business confidence, there
is some reason for cautious optimism. The recent
decision by the Bank of England to keep interest
rates at 0.5% demonstrates the perceived fragility
of the recovery. However, insurers continue to
underwrite positively for acceptable risks, as
indicated by their risk exposure in this sector.
Whilst many firms are still struggling due to low
prices, overcapacity and strong international
competition, there is an increase in demand for
steel globally, making it a good time to explore
opportunities for growth.
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The NASS News Update service has now been
running since September 2001. The document
currently circulated by email to the Membership
and is the ideal vehicle for Members to update their
counterparts about items of note relating to their
companies.
The document also contains topical reports on
Economic News, health and safety, employment
law, and details of relevant forthcoming events.
If you have any items that you would like to put
forward for inclusion in a future issue, then please
send your articles to Karen Black in the NASS office
who produces the document.
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NASS Health & Safety Committee
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The NASS Health & Safety Committee engages in
quarterly meetings to discuss issues affecting the
steel service centre and steel processing industry.
The Health & Safety Committee also holds joint
meetings with the HSE and Wolverhampton City
Council as part of the Steel Stockholding Lead
Authority Partnership (SSLAP) to ensure that Health
and Safety is consistently complied and enforced
throughout the sector.
Working Parties were set up between NASS and
SSLAP during 2013 to develop and update guidance
and advice on good practice (such as the HSG 246
Safe Storage and Handling of Steel Products and the
Safe Loading and Unloading of Steel Products
Document in conjunction with UK Steel), as well as
to improve Health and Safety performance in the
Steel sector and encourage Members of NASS to
approach their enforcing authorities for guidance.
NASS also participates in the Metals Forum Health
and Safety Committee, which looks at safety
practices across steel and other metal Industries. In
2013, NASS in conjunction with Metals Forum,
established benchmark accident figures across the
Metals industry in order to analyse accident ratios
and raise the bar in terms of accident reporting.
The benchmarks were released with the NASS
Annual Accident Survey 2013 and Members were
given individual accident ratios to compare to the
benchmark to analyse whether they are falling
below the bar or are performing well in terms of
Health and Safety.
The variance in accident frequencies between NASS
and UK Steel shows NASS Members evidently have
an ominous Accident Frequency in comparison to
peer industries; NASS’ accident frequency is 2.6
compared with an average 0.9 for peer metals
industries.

Historically, between 2006 and 2009 NASS
Members compared positively against peer
industries, however, the period between 2010 and
2012 has a worryingly increasing trend that is not
mirrored by other Metals Associations, it must be
noted however that UK Steel represents Producers
of Steel and therefore accident statistics
characterise the size and capital investments of
these organisations.
An analysis was drawn from those who perform
better as to the procedures in place which are
improving Health and Safety. In turn, this
information is now being shared with other
Members in an effort to learn and improve.
NASS and the Metals Forum Health and Safety
Committee have agreed, going forward, to
anonymously collate accident statistics of their
respective Members (NASS, BCSA, CMF, ALFED, UK
Steel, MPMA, BSSA), in order to get a better
understanding of the accident statistics across the
wider Metals industry through collaboration with
other trade organisations to form the basis of
overall accident benchmarks for the sector.

NASS H&S Campaigns
Following on from the success of the NASS Three
Year Plan the NASS Health and Safety Committee
decided going forward that the Three Year Plan
would evolve to become NASS Health and Safety
Campaigns. Topical In-depth Campaigns will be
produced twice per year by Members of the Health
and Safety Committee, with the detail would being
more extensive than that of the Three Year Plan.
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The subject of “Near Misses (as
an analysis
Page
27 of
accidents) A Top Down Management Strategy for
Accident Analysis” features as Module One of the
NASS Safety Campaigns with a comprehensive focus
on Management strategy and barriers to
implementation of detailed Accident and Near Miss
reporting.

If any Member has a
particular issue they
would like to see
addressed
or
you
would like to be added
onto the mailing list for
the Focus articles,
please contact the
NASS office.

All editions of the Focus of the Months can be
downloaded from the NASS website.

NASS Guidance:

All six Modules of the Three Year Plan are available
to download from the NASS Website.

H & S Focus of the Month
The NASS Health and Safety Committee publish a
monthly Health and Safety focus guidance. During
2014 issues arising from the Operation of Cranes,
Crane Pre-use Checks and Crane Maintenance and
Lifting Magnets have all been examined with
detailed recommendations and guidance issued.
It was the intention of
NASS to accumulate 36
editions of the Focus,
after which the Units
were to each be
reviewed in rotation.
Due to new and relevant
topics being open for
debate NASS has now
issued 38 Focus of the
Months with the view to
produce another two on the topics of ‘production’
and ‘machinery’.

Safe Delivery & Unloading of Steel Products
The safe loading, delivery and unloading of steel
associated with road transport is a topic that
features prominently on the Health and Safety
agenda of all companies who manufacture, process
and subsequently deliver steel.
Road transport is the principal method used to
transport semi-finished and finished steel
throughout the U.K. and is historically the third
biggest cause of accidents amongst NASS Members,
after manual handling and slips and trips.
Following on from the
joint programme of
work in 2007 to
produce a guidance
document on the Safe
Delivery and Unloading
of
Steel
Products
involving NASS’ Health
& Safety Committee
and
UK
Steel’s
Transport & Logistics
Committee, the same working party together with
the Health and Safety Executive (HSE) and
Wolverhampton City Council (representing the
Local Authority Partnership Scheme with NASS)
have now updated the document for 2014 to
include new best practice methods and load
configuration guides.

1st Floor, The Citadel, 190 Corporation Street, Birmingham, B4 6QD.
Tel: +44 (0) 121 200 2288 Fax: +44 (0) 121 236 7444

email: info@nass.org.uk

www.nass.org.uk

NASS Annual Report 2013-2014
The document provides practical Page
guidance28
to assist
with
all
stages
of
transporting steel stock
and securing safe working
practices and compliance
with the law. It highlights
the planning that should
take place to ensure that
steel can be safely loaded
and unloaded on site or
customer premises, as well
as
the
practical
precautions
necessary
throughout this logistical process.
The document is now in the process of being
reviewed endorsed by the Health and Safety
Executive (HSE) and will be available to Members in
Q4, 2014.
Safe Delivery & Unloading of Steel Products 2007 is
available to download, free of charge on the NASS
website.

HSG246 – Safety in the storage and handling of
steel and other metal stock
Similar to the Safe Loading and Unloading of Steel
Products update the HSG246 – Safety in the storage
and handling of steel and other metal stock
(originally published in 2004) is now also in the
process of a yearlong update to modernise
procedures for new machinery and processes, as
well as to give definitive best practice
recommendations
in line
with
statutory
requirements.
The working party set up to undertake the update
consists of NASS, the HSE and Wolverhampton City
Council (SSLAP) with the view to utilising the
document for providing legislative reference for
steel stockholders, as well as being an invaluable
tool for enforcing authorities to assist in the
consistency of enforcement for example the Fee for
Intervention scheme run by the HSE.
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The update has split the document into two parts;
the Storage of Stock and the Handling of Stock

which will allow
document to be more comprehensive.

HSG246 – Safety in the storage and handling of
steel and other metal stock 2004 is available to
download, free of charge on the NASS website

Annual Accident Survey
The NASS Annual Accident Survey is conducted to
analyse and develop Health and Safety performance
amongst Members. The NASS Health and Safety
Committee also consider the results so that
guidance can be provided in appropriate areas.
Fifteen companies, employing 4086 people,
provided information for the NASS 2013 Accident
Survey. This is in comparison to 20 contributing
Members in 2012 with 5827 employees. The size of
contributing Members organisations varies
significantly, so to establish a valid comparison
accident frequency rates are used instead of
numbers of accidents.
The amalgamated data provides Members with vital
statistics on minor and lost time accident ratios,
injuries by body location, and accidents by activity.
This can then be used by Senior Management
integrate vital H&S policies into relevant parts of
the organisation.
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The NASS Annual Accident Report 2013 showed
material handling makes up a large proportion of
accident causation amongst NASS Members, in line
with historical trends.
Since 2012 there has been a 2% decrease in
accidents caused by material handling, equating to
over 140 accidents; a significant amount of lost time
saved.

Results for the NASS Annual Accident Report 2013
show great variance between the performance of
Members with some frequencies having both
positive and negative effects on the realised
average.

Accidents caused by processing operations have
decreased by 1% in 1 year to 24%, transport
accidents have increased by 5% to 23% and
accidents caused by service operations and nonemployees have also gone up by 1% to 6% and 3%
respectively.

The average accident frequency for NASS Members
in 2013 was ≈ 6.8, the average of the range was 7.8.

Manual handling still makes up the largest
percentage of all accident causation; up 5% since
2012 making up 39% of accident causation amongst
contributing NASS Members.

The comparison between 7.8 and 6.8 suggests that
those with above average performance are
affecting the average frequency more than the
below average performers. This is also justified by
the ratio of below average performance being
smaller than those above average.

Mechanical handling is down 2% to 12% in line with
Metals Forum results, slips and trips have also
decreased 3% to 16% in 2012, however, falls have
increased by 2% up to 4%.

A decrease in frequency of lost time accidents from
17.87 in 2012 to 11.4 shows a reduction of 36%
which is positive given the increasing trend
exhibited in 2011 and 2012. Lost days for material
handling accidents have decreased 20% in 1 year
but it still remains the highest cause of time lost.
NASS Accident causation 2013

If contributing Members would like to know their
individual Accident Frequency please contact the
NASS office
Copies of the reporting form for providing your
2014 data are available by contacting the NASS
office.
NASS Annual Accident Survey 2013 results can be
found on the NASS website.
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NASS Training Programmes
Metallurgy for Non-Metallurgists
NASS in conjunction with the Advanced
Manufacturing Research Centre (AMRC) and the
University of Sheffield has revised the one-day
Workshop on Metallurgy for Non Metallurgists for
2014.
The course has been developed by AMRC (and the
University of Sheffield) specifically for NASS, and is
designed to provide an overview of the basic
principles of ferrous metallurgy and how steel
products are made.
Joining
techniques are
defined and
the
physical
properties,
standards and
definitions of
steel grades
are now reviewed. The course also contains
guidance on the specification and selection of steel
grades for a wide variety of applications through
design & selection diagrams and a distinction of
alloys for automotive, construction, domestic and
industrial applications (including earth moving &
agricultural).
The course is ideally suited to procurement,
marketing & sales personnel involved in the steel
product supply chain with a comprehensive
overview of the order process and supply demands.
The course is also designed to suit staff in other
commercial and technical support roles as no prior
knowledge of steel metallurgy is assumed.
Following positive feedback from the Metallurgy
course which took place in February 2014 another
workshop is scheduled for 7th October 2014.
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Metallurgy for Non Metallurgists
Health & Safety Training
NASS in association with ITD Industry Training hold
a 2-day Health & Safety Passport PLUS course twice
per year.
This is an advanced Health & Safety programme for
Supervisors, Team Leaders and Managers in the
Steel Industry to promote a safe working culture
throughout the business.
The Health & Safety Passport PLUS course has been
piloted by the NASS Health & Safety Committee and
is accredited by RoSPA, Semta and The National Skill
Academy.
The course is designed to facilitate creation of a
safe workplace, to make managers & supervisors
aware of the relationship between accidents, risks
and unsafe acts, to make the managers &
supervisors more sensitive to hazards in the
workplace in order to develop systems of work, to
supply the underpinning knowledge for health and
safety competence and to ensure a knowledge of
the legal requirements in the workplace
Participants who wish to extend their qualification
may also undertake an NVQ in this subject, which is
gained through the completion of a project at their
own place of work.
If you would like more information or to book a
place please contact the NASS office or follow the
link below:
Health and Safety Passport Plus

Mill Visits
NASS in conjunction with Tata Steel Mill in
Scunthorpe and Tata Steelworks in South Wales
have organised a Mill visits for Members who would
like to participate in a tour of the facilities.

If you would like more information or to book a
place please contact the NASS office or follow the
link below:
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visits31
focus on
Page
a tour of the BOS Plant, Hot
Mill, Cold Mill and the
Continuous Anneal Process
Line. Delegates will get the
chance to see raw materials
used in operations, as well the equipment and
facilities used during Steel Production.
The restriction on
the amount of
delegates from
one company has
now been lifted
so places are
now at a first
come first served basis.
NASS would like to thank Tata Steel for their
kindness in helping us to arrange these visits with a
visit to Port Talbot scheduled for October 2014. If
you would like more information or to book a place,
please contact the NASS office or follow the link
below:
NASS Scunthorpe Mill Visit 2014
NASS Port Talbot Mill Visit 2014

Safety & Health Awareness Day (SHAD)
NASS in conjunction with the HSE and
Wolverhampton City Council held our annual Safety
and Health Awareness Day (SHAD) aimed at tackling
common health and safety issues in the Service
Centre and Steel Stockholding Industry.
Following on from the success of the 2013 NASS
Logistics Day the itinerary for the Seminar changed
in comparison to previous years.
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RoSPA gave a presentation on Health Working Lives,
a project in conjunction with Safety Groups UK on
the "five major health issues”; breathing, skin,
hearing, muscular skeletal and wellbeing as a
focus in 2014, alongside 3M who conducted a
breakout session exploring PPE fit and appropriate
selection. Tata Steel explored the concept of reengineering the risk of manually handling the Steel
and led a breakout session on workshop design and
process elimination.

Latchways PLC focused on guidance for working at
height and what this meant for Managers, part of
their breakout session was to conduct a quiz with
the winners being awarded a bottle of champagne.
IIRSM together
with the CQI delivered
a
session on H&S Leadership
and Behaviour looking at
Management integration of H&S culture into
business strategy.
The HSL also gave a demonstration of their latest
behaviour technology tool which is a root analysis
of an employee’s understanding of H&S as well as
showing
off
their
new
safe
loading
application. Arco, the AA and the HSE were also in
attendance. Paul Blanchard, founder of Life after an
Accident also contributed a video to the event
about the impact of injuries on the workers and
their families.

The format entailed 20 minute presentations
followed by breakout
sessions
which
encouraged delegate
discussion
amongst
table of around 6-8,
this was followed by a
feedback Q&A session to give delegates a chance to
exchange information and learn from other groups.
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a place
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32at our
Safety and Health Awareness Day 2015 please
contact the NASS Office. The presentations from
this year’s event can be seen on the website with
the following link.
NASS Safety
presentations

and

Health

Awareness

Day

Logistics Day
NASS hosted its annual Steel Industry Logistics Day
with the key objectives of tackling shared issues in
the distribution of Steel Products.
NASS has engaged a diverse range of Industry
experts to provide guidelines and best practice
examples of utilizing Logistical Operations to
become more efficient and therefore more
profitable.
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supplied
delegates
with
information
about
training for
Driver
CPC
courses.
Road Runner Training led an in depth session
outlining Driver Risk Assessments and pre drive
checks, with a focus to commit drivers to habitual
recognition
Unipart Logistics gave a presentation about Fleet
Management and
the Department for
Transport joined us
for a session on
Lowering
Carbon
Emissions.
For more information or to book a place at the
NASS Logistics Day 2014 please contact the NASS
Office

Tata Steel conducted a very popular session on
Multi Drop Loads followed by a break out session
which explored scientific multi drop load
configurations for efficiency and safety.
VOSA gave a presentation on Roadside Checks and
Load Security and what this means for Drivers. The
Freight Transport Association focused on Delivery
Plans at Customer Sites and the influence of
different aspects of the supply chain on delivery
planning.
AA Drive Tech explored
Planning the Route with an
emphasis on inner city
routes as well as remote
locations; the AA also
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15th Steel Industry Dinner
With the generous assistance of our sponsors,
NASS' fifteenth Annual Steel Industry Dinner took
place at the National Motorcycle Museum, Solihull,
on 10th October, 2013.
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the British Army and also a serving police officer
sitting amongst them!
Ian took a moment then to sincerely thank the
sponsors of the evening’s event. The support of
these companies enabled NASS to make the Dinner
a truly enjoyable
occasion, and one
of which we were
all very proud.
NASS’
grateful
thanks
were
extended to:


More than 380 guests enjoyed the showcase
evening and were addressed by NASS President, Ian
Harding.
Ian opened his
speech
by
warmly
welcoming
everyone to
the
Dinner
and said that
oone of the
themes for his Presidency had been the promotion
of Leadership in our industry. Last year we had been
entertained by Lord Digby Jones. Keen to continue
this theme, he was delighted when General Sir Mike
Jackson accepted our invitation to be our Principal
Speaker at this year’s Dinner. He was equally
delighted to welcome Alfie Moore, who would also
be speaking tonight.
And said he would
leave everyone to
speculate whether the
other top table guests
would have been quite
so well behaved, had they not had a former head of










Euler Hermes UK Holdings plc, for
sponsoring the Pre-Dinner Drinks Reception
Klöckner: ASD Metal Services Ltd., for
sponsoring this year’s President’s Charity
Collection
ArcelorMittal FCE UK
Brown & Tawse Steelstock Ltd.
Graydon UK Ltd.
European Metal Recycling Ltd.
Kaltenbach Ltd.
Metal Bulletin and Steel First
Tata Steel Europe
Stemcor Group

He also thanked everyone who had donated items
for the Charity Auction that would take place
towards the end of the evening:






QBE Trade Credit Europe
Marriott Breadsall Priory Hotel
Menzies Welcombe Hotel
National Motorcycle Museum
Maddison Media Ltd.
Swordfish Events Ltd.

Finally, he said, he could
not let the evening pass
without thanking Lee
Francis,
Director
of
Maddison Media Ltd.,
and his events team for
the excellent stage set; also Richard Busz and his
staff at the Motorcycle Museum who collectively
had maintained their outstanding standards at this
year’s Dinner.
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Ian stated that the
steel industry in
the UK and EU
had suffered more
than most sectors
since
the
tumultuous
events of 2008/9. The volumes of most NASS
members were still 20-30% down compared with
2007/8. He had commented at the Dinner last year:
“After the initial crash of almost exactly 4 (now 5)
years ago, all of us in the steel supply chain played
their parts in
reducing stocks
and
bringing
supply
and
availability into
line
with
demand.
But
still the everpresent threat
is over-supply. This is our nemesis, whether we are
a raw material producer, a steel mill, an
international trader or a steel distributor.” He
reminded everyone that over-supply or excess
capacity remained the biggest threat to the
recovery and the longer-term well-being of the
steel industry. The total of excess steel producing
capacity in China alone was currently around 200
million tonnes p.a. – Chinese consumption was
around 700 million tonnes. For those who operated
entirely within Europe, it was a sobering thought
that this 200 million tonnes excess capacity was
40% more than the EU’s total annual steel
consumption and was equal to the EU’s total steelmaking capacity.
We all
knew
that the
determi
nant of
price for
any
commo
dity product was the equilibrium, or otherwise, of
supply and demand. Price movements occurred
because of the mis-match of supply with demand.
Improvements in economic activity did not
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necessarily lead
to price recovery;
prices would not
improve if supply
continued
to
outstrip demand,
and if supply
increased
by
more than demand, prices would fall. It was
therefore the availability of steel which had the
biggest bearing on price movements. Many may
have read that week that global steel demand was
expected to have risen by over 3% this year and was
forecast to do the same in 2014, primarily due to
Chinese demand. EU steel demand would contract
again this year with a modest recovery next year.
These changes in demand would do little to resolve
the over-supply issues, and surplus capacity would
remain unless and until some of the global and
regional operators in the steel industry, and a
number of their governments, took decisive action
to re-align their production capacities with
consumption.
2012 had given the UK much to celebrate in the way
of sporting achievements and Jubilee events, but
very little in the way of economic recovery. The
year had finally seen the start of what would
hopefully be
a sustained
and
meaningful
recovery for
the overall
UK
economy. It
may not be
a smooth,
uninterrupted path to recovery, as the previous
day’s industrial output numbers showed, however
most economic commentators, even the IMF,
appeared to agree that GDP growth did seem to be
quite well established for the economy as a whole;
however, it was not yet well-enough balanced for
wild celebrations in steel service centres. In
particular, much of the long-awaited construction
sector recovery had so far been either in private
housing (which, as we knew, uses little steel) or in
the south of England, especially London, thereby
offering little or no encouragement to those whose
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businesses were north of Watford
Gap35
services!
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However, in most regions of the UK NASS Members
were seeing some recovery and an increase in
demand in many manufacturing sectors; the
information which we collected within NASS
suggested that this recovery was likely to be
sustained, if unspectacular, into next year at least.
Although the UK had its own currency and
economic strategy, it could not be immune from
what was happening on the world stage. Even if the
over-capacity in the global steel industry were
rectified overnight, we in the UK would still be
passengers in the world economic roller-coaster –
for example, the US government had gone from
nowhere to lockdown in three weeks.
We should also be
mindful that there
remained
many
issues to be resolved
in the Eurozone.
However, for NASS
Members
the
encouraging news was that the UK economy looked
set to continue a path of growth, a fact which
should give us all present real cause for optimism.
This growth was certainly being helped along by a
massive level of pump-priming of consumer
demand courtesy of the UK’s leading banks, who
had been sending out large cheques to consumers
to whom they had mis-sold PPI. It could not be a
coincidence that car sales in the UK were
experiencing double-digit growth!
The difficulties of the last 5 years had caused most
steel service centres to analyse and change their
longer-term business models in a number of ways;
the
most
significant
change
had
been the move
away
from
over-reliance
on capricious
windfall stock
profits, resulting from the annual steel price cycle,
and into the investment in core value-added
activities which would generate margin whatever
the price cycle may be doing.
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Ian said that
many of our
Members were
key
supplychain partners
within
a
number of the
manufacturing
sectors which were driving the UK economy back to
sustainable growth and they were doing well as a
result. As he had stressed last year, and repeated
again tonight, service centres must add real value in
the supply chain. Therein lies our future. We had
even had some help from the Treasury in the form
of a 1000% increase in first year capital allowances
for new investment in plant & machinery.
Much of the work of NASS in recent years had been
devoted to meeting with and influencing key
organisations who supported, serviced or supplied
our industry, so that they understood the dynamics
and structure of our industry and our Members,
what we did, how we were organised, both
commercially and financially, and what the key risk
factors were. Steel distribution was now better
understood than at any time in recent memory. This
was due in no small part to the support of the
service organisations, and especially the credit
insurers, which operated in and around our
industry, many of whom were here tonight. On
behalf of NASS Ian extended our Members’ thanks
to all of these key organisations for their support
through the difficult last 5 years.
Steel distribution
remained
a
strong
and
indispensable
market
sector.
We were flexible
enough to deal
with both huge
upturns and corresponding downturns in economic
activity. To quote Colin Sanders, Graydon UK Ltd.,
“If ever a sector cuts its cloth accordingly, it is
steel.” Colin had also commented recently, “Steel
is a very robust and resilient industry, and owners
and directors should take huge credit for this and
for their continued commitment and responsible
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attitude in ensuring their companies
survive
Page
36 until
the situation turns around.”
Led by Director General, Peter Corfield, the scope of
NASS’ activities had increased in many ways in
recent years. NASS now offered the most
comprehensive range of services and benefits to its
Members than ever.
Following on from
last
September’s
visit
to
Hadley
Industries,
NASS
Members had the
opportunity in June
to
join
a
comprehensive factory tour at JCB in Uttoxeter. JCB
was one of the foremost, post-war UK industrial
success stories, having grown to be a world-leading
and -beating heavy goods manufacturer. The aim of
such visits was to afford NASS Members an
opportunity to see how prominent successful
businesses were developed and managed and to
enable Members to fire their own and their
companies’ imaginations and enthusiasm for
change. We were always looking to widen the
services we provided to Members and would be
organising a seminar next year aimed at the
operations side of Members’ businesses.
The market information and statistics which we
provided to Members formed the cornerstone of
the quarterly Product Group meetings.
As
always,
networking was a
vital ingredient in
the value of any
trade association.
NASS was no
different – we
offered
this
opportunity both in our Product Group meetings
and in the increasing number and types of events
which we organised. These events proved very
popular and attracted much acclaim.
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Having listed the many activities of NASS, it was
worth reminding everyone that this would not be
possible without the dedication and commitment of
Karen Black and Joy Graham, who, alongside Peter,
provided all the services NASS Members and others
enjoyed.
Karen’s work in
organising
tonight’s
Dinner
had
been a model
of experience,
dedication, and
attention to detail. He and all attending were
immensely grateful.
Ian concluded that it was the NASS Membership
who made it the vibrant organisation it was. He
was delighted that our guests had been able to join
us at tonight’s Dinner and he asked Members to
wish as much success for our guests in the future as
we would ourselves wish to enjoy.
Principal Speaker,
General Sir Mike
Jackson, GCB, was
then introduced
and warmly
received. His
speech argued that
every leader must be flexible and ruthless about
overheads. He or she must mark out the objective,
work out the resources required to get there and
then get on with it. Humans did not form into
efficient teams without being led; the tighter the
budget, the more the leader must communicate,
maintain resolve and keep morale high. Guest
speaker, Alfie Moore, followed and entertained the
audience with anecdotes from his career as a Police
Sergeant.
The President's Charity
Collection and the
auction of lots raised a
phenomenal £5,523 for
Macmillan Cancer Care.

In summary, NASS was leading and promoting our
industry and was adding real value for its Members.
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Additionally, the President's ownPage
company,
37Brown
& Tawse Steelstock Ltd. also made a donation of
£2,500 to Macmillan, and £2,500 to the Army
Benevolent Fund, from its Brown & Tawse 125
Fund.
General Sir Mike and Natalie Bridge,
Macmillan’s Fundraising Manager for Birmingham,
were
on
hand
to
receive the
funds.

NASS' thanks are extended to everyone who
participated and contributed on the evening.

Steel Industry Dinner Date for 2015
th

The 16 NASS Annual Steel Industry Dinner will take place on
0h
Thursday, 9 October, 2014 at the National Motorcycle
Museum, nr. NEC, Birmingham. This event is open to everyone
involved in the steel sector.
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Seventy golfers joined us to take part in the
NASS Golf Day on 5th June at Breadsall Priory,
near Derby, last month and competed in
competitions throughout the day.
During the morning, two separate Four Ball
Team Stableford Competitions took place, each
over nine holes, with golfers competing to
receive beautiful crystal glass NASS Team
Trophies.
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Competitions also took place for the “Atradius
Collections Nearest the Pin Competition on
Hole 2”, with the winner being Marc Henstridge,
Atradius. Pictured below is Hans Meijer
presenting the crystal golf ball trophy to Marc
Henstridge, with Ian Harding and Peter Corfield
of NASS.

Pictured below receiving their trophies from
NASS President, Ian Harding, and Director
General, Peter Corfield, are:




the winners of the Competition over
Holes 1-9, a team from Atradius
Collections (comprising Hans Meijer,
Marc Henstridge, Tom Danson and Steve
Curtis)

Golfers playing the back nine holes competed for
the “W E Dowds (Shipping Ltd) Nearest the Pin
Competition on Hole 14”, and pictured below is
John Thompson of Tomrods, receiving the
crystal trophy on behalf of John Callender of JC
Steel Trading from Clive Davies of W E Dowds.

and the winners of the Competition
over Holes 10-18, a team from Red
Recruitment (comprising Matt Ellis,
Beaumont Hadley, Red Recruitment and
Mark Wilson, Knight Strip Metals and
Phil Morris, UKF Stainless)
Following lunch, golfers competed in an
individual Stableford Competition over 18
holes, and participants also vied for several
trophies kindly provided by our sponsors.
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The winner of the overall NASS Competition,
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with 38 points, was Sheila Fleming of Platts, seen
here receiving her trophy, together with a 36”
Smart TV kindly donated by Lee Francis, Director
of Maddision Media Ltd.

The trophy for Second Place was won by Andrew
Shakespeare of Tomrods, and in Third Place was
Chris Hunt of Capital Trading
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The next award, relating to the NASS Individual
Competition was the Improver’s Trophy, which
was presented to Tom Danson of Atradius.

Winner of the “Platts Longest Drive
Competition” on the 4th tee was Matt Ellis of Red
Recruitment, seen below, receiving his trophy
from Emanuele Norsa of Platts.

The “ArcelorMittal Distribution Solutions UK
Nearest the Pin Competition” on the 6th Tee was
won by Andrew Shakespeare of Tomrods,
pictured below receiving his trophy from Mark
Darnell of ArcelorMittal Distribution Solutions
UK.
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On the 12th Tee, the “Metalogic Plc Longest
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Drive Competition” took place with the winner
being Tim Simpson of Murray Metals Group,
seen below receiving his trophy from John
Padbury of Metalogic Plc.
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The final Trophy was for the “Graydon UK
Hidden Challenge Competition”, which took
place over Holes 8, 9, 10 & 11, with a prize being
awarded to the golfer with the best aggregate
score across the four holes. Graydon UK Ltd.
kindly provided a Kindle Paperwhite for the
winner, together with their trophy, and pictured
below is the Winner, Neil Doherty of Eggleston
Steel Ltd, receiving his trophy and Kindle from
Colin Sanders, Graydon UK Ltd.

The 17th hole was the setting for the “PCI
Systems Ltd Nearest the Pin Competition”, with
the winner being Ben Harrison of Beaumonts
Insurance Brokers. He is pictured right, having
been presented with his trophy by Bob Dawson
of PCI Systems Ltd.
NASS wishes to record its grateful thanks to all
our sponsors for providing trophies and prizes
for the competitions, and particularly for the
gifts that they provided for every player – it was
great to be able to provide a Goody Bag for each
competitor.

For the non-golfers, the “FICEP (UK) Putting
Competition” took place during the afternoon.
The winner of the Competition was Roy Eshelby,

who received his trophy from Mark Jones,
Managing Director of FICEP.

Everyone enjoyed an excellent day and Breadsall
was a challenging course with great facilities.
Arrangements have already been made for next
year’s Competition to take place at Breadsall
again, on Thursday, 4th June, 2015, when
twenty teams of four will be able to participate.
Details are available from Karen Black at NASS
who will be happy to take bookings for any
teams or individual players.
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Commencing with a Welcome Reception, forty
eight NASS Members enjoyed a champagne
reception at the Menzies Welcombe Hotel, near
Stratford, on 1st August, and which was followed
by an afternoon's racing at nearby Stratford
upon Avon Racecourse.
Attendees were then transported back to the
hotel for a three course dinner and networking
in a private room before retiring for the night to
the
hotel's
lovely
accommodation.

NASS extends its grateful thanks to our five
sponsors, Aon Trade Credit, Atradius, Coface,
Euler Hermes and QBE Trade Credit Europe,
without whose support the day would not have
been possible.
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Following the success of this event,
arrangements have been made for a Race
Page 42
Afternoon again this year, on 31st July, at
Stratford Races. The occasion will commence
with a Welcome Reception and Lunch at the
beautiful Menzies Welcombe Hotel, Stratford
upon Avon, before attendees are driven to the
nearby racecourse for a full afternoon’s racing.
On return to the hotel that evening, they will
enjoy a three course dinner in private reception
room, with an overnight stay at this fabulous
hotel. Demand for places has been high and the
event is virtually sold out.
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Ironsides

This is a fellowship of retired employees from the steel
service centre sector who maintain communication and
networking with former colleagues by involvement within
the membership of Ironsides.
Ironsides was the brainchild of Mark Dykes, formerly of
Barclay & Mathieson Ltd., and in 1987 he discussed the idea
with NASS’ Richard Rawlins and Ron Cash, both of whom
thought it was an idea worth taking forward.
With this in mind Mark then contacted Don Field (GKN),
Connie Taylor (Hall Bros.), David Waite (E. Gerald Ltd.) and
Ben Taylor (Ductile Steel Stockists) asking if they would be
prepared to form a Steering Committee to get the idea off
the ground - all of whom agreed to join him in this venture.
The Steering Committee was then invited to a luncheon
meeting at NASS with Ron Cash to discuss details of the
plans for formally obtaining NASS’ backing for the
Committee’s ideas for the future of Ironsides. This was
readily forthcoming for the use of NASS offices for meetings
and social functions and it has to be recognised that NASS
has been largely responsible for the success of Ironsides
being the organisation it is today.
The Inaugural meeting of Ironsides was held on the 24th
March 1988 with some 30 members attending and a
Committee was elected to oversee the future activities of
Ironsides.
The Ironsides, now some 25 years in existence, continue to
go from strength to strength under the active Presidency of
George Glassbrook, formerly of Walker Steel/BSD, and Vice
President, Stuart Green of Stuart Green (Steel Supplies) Ltd.
A full list of members is available. New members are
welcome to apply for membership at a nominal amount and
join the camaraderie in the process.
It is anticipated that a new Ironsides Webpage will be
included on the NASS site once all the initial development
work has been concluded. In the meantime, photos from the
latest Ironsides events can be seen under News on the NASS
site.
The Ironsides hold a full and varied programme of social
events throughout the year, including both a Summer and
Christmas gathering which are always very well attended
and enjoyed by all participants.
The present Committee is made up of:George Glassbrook
Stuart Green
Bill Icke
Geoff Beverley
Ben Taylor
John Richardson
Derek Raper
Jim Kilby
Tom Straughton
Alan Potts

President
Vice President
Treasurer
Secretary
Founder
Almoner
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APPENDIX I – THE NATIONAL COUNCIL

At the Annual General Meeting in July 2013, Ian Harding (Brown & Tawse Steelstock Ltd.) was reelected as President.
Vice President, Alan Fowle (Fowle & Co. Ltd.) was re-elected and Mick Horan (Tata Steel Distribution
UK & Ireland) was elected to the second Vice President’s role. Immediate Past President, Roger
Shafi, completes the Officers’ Team. A full list of National Council Members is set out below:
Officers:
President
President Elect
Vice President
Vice President
Past President

Ian Harding
Andrew Worley
Alan Fowle
Mick Horan
Roger Shafi

(Brown & Tawse Steelstock Ltd.)
(William King Ltd.)
(Fowle & Co. Ltd.)
(Tata Steel Distribution UK & Ireland)
(Clifton Steel Ltd.)

Nick Watson
James Barrett
Brian McCance
Terry Shanahan

(Barclay & Mathieson Ltd.)
(Barrett Steel Limited)
(Brian McCance Steel Ltd.)
(John Chorley & Co. Ltd.)

Flat Products

Kaha Avaliani
Bob Law
Matt Hall
Phillip Guest

(ASD Metal Services Ltd.)
(ArcelorMittal FCE UK)
(Hall & Pickles 1812)
(Servosteel)

Plate & Profiling

John Riddell
Roy Taylor
David Lawson

(Brown McFarlane Ltd.)
(Malthouse Engineering Co. Ltd.)
(Murray Metals Group)

Mike Pearce
John Brierley

(Murray Metals Group)
(Brown McFarlane Ltd.)

Phil Grey
Colin Sanders

(Aon Trade Credit)
(Graydon UK Ltd.)

Product Group Representatives:
Long Products

Specialist Committee:
Health & Safety
Marketing

Associate Members:

NASS Secretariat:

Peter Corfield

NASS Director General
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APPENDIX II – PRESIDENTS OF NASS
From

To

Name

Company

2012

2014

Ian Harding

Brown & Tawse Steelstock Ltd.

2010

2012

Roger Shafi

Clifton Steel Ltd.

2008

2010

John Brierley

Brown McFarlane Ltd.

2006

2008

Bob Law

ArcelorMittal FCE UK Ltd.

2004

2006

Roy Taylor

Malthouse Engineering Co. Ltd.

2002

2004

Peter Ullathorne

William King Ltd.

2000

2002

Guy Parker

John Parker & Son Ltd.

1998

2000

Ian Bristow

Welbeck Steel Service Centre Ltd.

1996

1998

Scott MacDonald

ASD plc.

1994

1996

Brian McCance

Brian McCance (Steel) Ltd.

1992

1994

David Haddican

RTZ Metal Stockholders

1990

1992

Tom Steele

Brown McFarlane Ltd.

1988

1990

Michael Worley

William King Ltd.

1986

1988

Dayrell McArthur

The McArthur Group Ltd.

1985

1986

Tom Baxter-Wright

GKN Steelstock Ltd.

1983

1985

Michael Kent

Downings Steel Ltd.

1981

1983

Edward Johnson

Edward S. Johnson & Co. Ltd.

1979

1981

Norman Richards

GKN Steelstock Ltd.

1977

1979

Ernest Barrett

Henry Barrett & Sons Ltd.

1975

1977

S. Douglas Rae

Brown & Tawse Ltd.

1973

1975

Harold Williams

John Williams of Cardiff Ltd.

1971

1973

Norman Cashmore

John Cashmore Ltd.

1969

1971

Donald Field

Brinton, Adams & Richards Ltd. (NASS)

1968

1969

L. B. Williams

John Williams of Cardiff Ltd.

1966

1968

Guy Philipson-Stow

Miles Druce Metals Ltd.

1957

1966

M. C. Wade

Charles Wade & Co. Ltd.

1953

1957

John Annetts

Independent Chairman

1940

1953

Ernest B. Hall

Hall & Pickles Ltd.

1939

1940

S. H. Gillett

Independent Chairman

1928

1939

Ernest B. Hall

Hall & Pickles Ltd.

(NAISS)
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APPENDIX III – SPECIALIST COMMITTEES

President’s Committee
Mr. I. Harding
Mr. A. Worley
Mr. R. Shafi
Mr. W. P. Corfield

Health & Safety Committee
Mr. W. P. Corfield NASS (Chairman)
Mr. C. Beckett
ArcelorMittal Distribution Solutions (UK) Ltd.
Mr. R. Boughton
former Vice Chairman
Mr. S. Bundy
John Parker & Son Ltd.
Mr. R. Byatt
William King Ltd.
Mr. R. Carter
Tata Steel Distribution (UK & Ireland)
Mr. A. Chance
John Tainton Ltd.
Mr. C. Cook
William King Ltd.
Mr. P. Harkin
McArthur Group Ltd.
Mr. R. Fisher
ASD Metal Services Ltd.
Mr. P. Guest
Servosteel
Mr. M. Haley
Mi-King Ltd.
Mr. P. Mears
Lloyds Employment Law Consultancy Ltd.
Mr. M. Napper
Barrett Steel Limited
Mr. J. O’Reilley
Galvanised Sheet & Coil Ltd.
Mr. M. Pearce
Murray General Steels Group
Mr. B. Rooney
Kaltenbach Ltd.
Mr. A. Smith
Servosteel
Mr. G. Smith
Dent Steel Services (Yorkshire) Ltd.
Mr. P. Smith
W. E. Dowds Ltd.
Mr. B. Swindale
Brown McFarlane Ltd.
Mr. D. Wall
Stemcor Holdings Ltd.
Mr. D. Ward
WSM Safety Management Consultancy
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Appendix IV – Membership of NASS
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Full Members:
Abram Pulman & Sons Ltd.
Abraservice UK
Alexander (Stirling) & Co.
ArcelorMittal Group
- ArcelorMittal Auto Processing UK
- ArcelorMittal Distribution Solutions (UK)
- A.S.K. McGowan Ltd.
- Avis Steel Services Ltd.
- NSD Ltd.
- Robert Smith (Steels) Ltd.
ASD Metal Services Ltd. (Klöckner & Co.)
- ASD Architectural
- ASD Bathgate
- ASD Belfast
- ASD Biddulph
- ASD Blackburn
- ASD Bridgwater
- ASD Cambridge
- ASD Cardiff
- ASD Carlisle
- ASD Daventry
- ASD Durham
- ASD Edinburgh
- ASD Exeter
- ASD Fareham
- ASD Grimsby
- ASD Kidderminster
- ASD Leeds/Hull
- ASD London
- ASD Multitubes
- ASD Norfolk
- ASD Profiling
- ASD Sheffield
- ASD Stalbridge
- ASD Stoke
- ASD Tividale
- ASD Tonbridge
- D & F Steels
- FP South East
- ASD Glen Metals
- ASD Grange Steels
- ASD KMS Forster
- ASD Organically Coated Steels
- ASD Shear Brilliance
- ASD Welbeck Trading
- ASD Westok
Atlantic Steel Processing Ltd.
Barrett Steel Limited
- Advanced Steel Services Ltd.
- A. H. Allen Steel Services (Midlands) Ltd.
- Barrett Central Distribution Ltd.
- Barrett Nickel Alloys Ltd.
- Barrett Precision Tubes Ltd.
- Barrett Steel Services Ltd.
- Barrett Strip & Alloys Ltd.
- CMT Steel Services Ltd.
- Consett Steel Services Ltd.

- Dragon Steel Services Ltd.
- Dudley Iron & Steel Co. Ltd.
- Goodman Steel Services Ltd.
- KASS (Steel Stockholders) Ltd.
- Lilleshall Steel Services Ltd.
- Locum Fine Steels Ltd.
- Mattersons Ltd.
- Newark Steel Ltd.
- Omega Steel Ltd.
- C. Roberts Steel Services Ltd.
- Staniforth-HKB Steel Ltd.
- Steelstock (Burton on Trent) Ltd.
- Steel Supplies (Scotland) Ltd.
- Struthers & Carter Ltd.
- Taylorsteel (North West) Ltd.
- Thistle Steels Ltd.
- Woodberry Chillcott & Co. Ltd.
- Yarmouth Steel Services Ltd.
Brian McCance (Steel) Ltd.
Brown McFarlane Ltd.
Brown & Tawse Steelstock Ltd.
- Brown & Wilson Steels Ltd.
- Royton Steelstock Ltd.
Carter Steel Ltd.
Central Plate Services Ltd.
Clifton Steel Ltd.
Dent Steel Services (Yorkshire) Ltd.
Eggleston Steel Limited
European Steel Sheets Ltd.
- Galvanised Sheet & Coil Ltd.
Fowle & Co. Ltd.
Franklin Steel Stockholders Ltd.
Hall & Pickles 1812 Limited
- Hall & Pickles Glasgow
- Monkhouse & Brown Tyne & Wear
- Hall & Pickles Poynton
- Hall & Pickles (Yorkshire Office)
- Hall & Pickles Wolverhampton
- Hall & Pickles Crosskeys
- Hall & Pickles Eastleigh
- John Tainton Kidderminster
- John Tainton Stockport
- John Tainton Crosskeys
- John Tainton Cogeshall
John Chorley & Co. Ltd.
John Parker & Son Ltd.
Lagan Valley Steels Ltd.
McArthur Group Ltd.
Malcolm Clarke Steel (Hollinwood) Ltd.
Malthouse Engineering Co. Ltd.
- Lynrose Engineering
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Murray Metals Group
Page
- Austin Trumanns Steel
Ltd.
- ATG Trading
- Forth Steel
- Hillfoot Steel Group Ltd.
- Newton Steel Stock Ltd.
- Northern Steel Stocks Ltd.
- Parson & Crosland Ltd.
- Tipton & Mill Steels Ltd.
P.P. Profiles Ltd.
Pegasus Profiles Ltd.
S. M. Thompson Ltd.
Servosteel
Steel Supplies Ltd.
Stemcor Holdings Ltd.
- Barclay & Mathieson Ltd.
- Steel Plate & Sections Ltd.
- Stemcor Special Steels Ltd.
Tata Steel Distribution UK & Ireland
Thomas Graham & Sons (Iron & Steel)
Tomrods Ltd.
- All Steels Trading
- Bradley Steels Ltd.
- Legg Brothers Ltd.
- The Steel Ball Company
V.S.N. (Steels) Ltd.
Wessex Metal Stock Ltd.
William King Ltd.
- Mi-King Ltd.
Wm. Mellard & Sons Ltd.
William Twigg (Matlock) Ltd.

48
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Associate Members:
AON Trade Credit
Atradius
Beaumonts Insurance Brokers Ltd.
Behringer Ltd.
Coface UK
Euler Hermes Holdings UK plc
European Metal Recycling Ltd.
FICEP UK Ltd.
Graydon UK Ltd.
Henderson Insurance Brokers Ltd.
Invera Ltd.
Kaltenbach Ltd.
KASTO Ltd.
Metalogic plc.
Metal Bulletin plc
PCI Systems Ltd.
Peel Ports Ltd.
Platts
QBE Trade Credit Europe
UK Credit Specialists Ltd.
W. E. Dowds Ltd.

Producer Associate Members:
ArcelorMittal FCE UK
Metinvest Spartan UK
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