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President’s Overview

In stark contrast to this, Jean-Claude Juncker and the
Andrew Worley commented last year that we had
Pagekey
1 EU officials met in the Salle de Margaret
entered a period of uncertainty with the triggering
Thatcher in Brussels last month (September) to
of Brexit. One might have assumed that by now
lament the failure of the talks to develop on any of
things would be becoming clear as to how this
the key opening issues, Citizens rights, the Irish
momentous change will take shape and what it
border, and the financial settlement. Consequently,
might mean for the economy. Alas, if anything, I
they will open the upcoming summit on 19/20th of
feel that the confusion and concern is probably
October 2017 with the view that negotiations
greater now than it was a year ago.
cannot move on. Sixteen months on and seemingly
no real progress? One wonders if King Solomon has
The EU representatives seem to have made
any antecedents?
preliminary noises and statements that are laden
with enmity and do not bode well for a harmonious
Last year the economy seemed reasonably robust
and mutually beneficial conclusion to the Brexit
following the June Brexit vote, but uncertainty was
process. Despite Mrs May’s more placatory tone in
creeping in by the time this report was written. This
Florence the reality is that we are no nearer to a
uncertainty now seems to be gathering some pace.
true understanding of what Brexit means. In
Q1 2017 saw something of a slump in growth which
particular, we are absolutely no closer to any clarity
then edged up to 0.3% in Q2 underscoring a lack of
on whether, or how, we will retain access to the
momentum according to the Times, quoting the
single market and what form or shape this will take.
ONS (Office for National Statistics) that it was a
The CBI at least has lead, with some clarity, on what
notable slow-down.
UK business wants, following wide consultation
Inflation though, is now reappearing after a long
across its members and Industry in general, and it
absence with the twelve-month CPIH index rising to
has come up with six critical requirements…….
2.7% in September. Sterling, despite small recent
rallies, remains at a low level ($1.35 and €1.13) at
1. A barrier-free relationship with our largest,
the time of writing, so it is probably fair to say then
closest, and most important trading partner
that the economic outlook remains challenging and
2. A clear plan for regulation that gives
that uncertainty abounds, which is an imperfect
certainty in the short-term, and in the longscenario for business confidence and investment in
term balances influence, access and
manufacturing.
opportunity
3. A migration
system
which
allows
businesses to access the skills and labour
they need to deliver growth
4. A renewed focus on global economic
relationships, with the business community
at their heart
5. An approach that protects the social and
economic benefits of EU funding
6. A smooth exit from the EU, avoiding a “cliffedge” that causes disruption

That being said, there are reasons for the steel
sector to be less than depressed if not quite bullishly
confident. The ONS construction index for the UK is
still at a healthily high level of 115.5 vs the 2013
standard.
In Automotive, amazing progress continues apace,
with 1.82m units produced in the UK year to June
2017 (SMMT), which is 11.8 vehicles per employee,
with a turnover of £77.5bn and record exports at
1.35m units.
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Even in Oil & Gas and Mining there are signs of the
deep freeze conditions beginning to thaw in
international markets, with increased activity in the
Middle East and the Caspian region. One swallow
may not make a summer, but there are more
Page 2
grounds for optimism than we have seen for some
time.
Adding these to the usual markets that we Steel
companies derive our revenue from makes the
overall picture reasonably optimistic. When one
overlays behemothic national projects such as the
nuclear programme, the Heathrow extension, HS2
and regional projects just announced, such as the
£3bn greater Birmingham infrastructure project, it
bodes well for order books for steel manufacturers,
stockholders, and processors.
Global steel demand is strong, with crude steel
production up 5% on Q1 2016. In the UK demand
has surged 7% for the same period. With Tata,
British Steel and Liberty all now firmly in place,
having dispelled the dark clouds over UK
manufacturing capacity, the future looks better than
it has for some years for UK steel.
The successor companies, whilst still facing
significant challenges, are all now heading back to
full production following the uncertainty of recent
years.
With steel prices currently rising based on the firm
bedrock of increasing Iron ore, coal and scrap prices,
the stage is set for our Members to seize the
opportunity to use the positive climate that seems
to lie ahead to accelerate the transformation of the
steel service centre sector from transactional
stockholders and metal-bashers into the integrated
supply chain partners that some already are and so
many of us aspire to be. I believe that if we can do
that, we can play a foundational role in delivering
the national transformation that the UK so
desperately needs.
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NASS Activities
Director General’s Report
2016 was one of the most turbulent years the UK has
experienced both politically and economically. It is
Page
impressive that UK Manufacturing has shown
remarkable resilience and, with the advantages of
currency, supply chains have taken the opportunity to
increase activity with UK OEMs and increase export
revenues.
The UK economy ended 2016 on a strong footing with
GDP growth posting 0.6% in the final quarter of the
year. Looking at 2016 as a whole, output increased by
2% driven primarily by a rejuvenated services sector.
Manufacturing provided a positive yet modest
contribution to annual growth. The impact of the final
quarter saw manufacturing expand by some 0.7% and
resulted in the annual growth for 2016 being 0.3%, a
significant improvement on the 0.2% contraction
evident in 2015.
Global activity in 2017 has remained solid. The recovery
in the Eurozone has become more broad based,
momentum in the US and Japan is going strong and
China is set to outperform the growth target set for
2017. The positive spill-over from firm global activity
and trade is extremely helpful to UK manufacturers who
can offset some of the softer momentum evident
domestically.
The manufacturing sector, following a robust start to
2017, slowed in Q2. Output contracted by 0.6%, its
weakest performance in the previous 9 months and
significantly below the 1.2% expression seen at the back
end of 2016. The majority of the reduction can be
attributed to the Automotive Sector. Manufacturing in
2017 has continued to benefit from a healthy export
environment with strong global demand conditions
combining with advantageous exchange rates providing
a supportive boost to exporters. In the past three
months, UK manufacturing appears to have taken more
political upheaval in its stride and a buoyant picture for
manufacturing is forecast for the remainder of the year.
Manufacturing appears to be in good shape for the
second half of 2017, bolstered by good export demand.
The same cannot be said for the UK economy. In line
with expectations, there as a slowing down in the first
half of 2017. GDP grew by a modest 0.3% and 0.2% in
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Q2 and Q1 2017 respectively. This represents a notable
slowdown from the performance of the second half of
2016. This situation is likely to be repeated in the
second half of the year with GDP forecasts being
reduced to circa 1.5% for 2017.
The
3

subject of Brexit remains at the forefront of all
discussions and the uncertainty from the lack of clarity
in terms of what the future holds is a cause for concern.
UK manufacturing has survived the challenges of the
past decade and still remains in the Top 10
Manufacturing Companies of the World. The UK
Government has finally recognised the importance of
rebalancing the UK economy and the need to
strengthen the UK industrial footprint. The support for
Industrial Sector Strategies is paramount to the success
of this ambition. Furthermore, although some UK
companies have a global outlook and a desire to drive
towards greater international competitiveness, the
majority of UK businesses will be looking to the
Government to stabilise the economy and reassure
business that it will prioritise the protection of the UK
trading relationships with the European Union remains
in place. With this in mind, the access to Key Markets,
resolving regulatory issues, addressing any potential
skills gap and establishing domestic policies focussed on
shoring up investment and increasing productivity are
considered essential components for a stronger
manufacturing base within the UK. It is also preferable
that an orderly and stable exit is required to avoid long
term damage to manufacturers’ growth and investment
opportunities.
The UK Construction Sector is one of the most
important and significant sectors, which can influence
the fortunes of steel service centres within the UK. The
anticipated collapse in construction activity post the
referendum has not materialised, output in the sector
has slowed with associated supply chains only achieving
modest growth year to date. Commercial development
projects have provided the strongest construction
activity. There is an anticipation and expectation that
key strategic infrastructure projects, such as HS2 and
future plans to enhance rail networks, will provide a
boost to the sector in the second half of 2017 and going
forward into 2018/19.
The global output of crude steel production in 2016 was
circa 1630 million tonnes, a modest 1% improvement on
the previous year. Global capacity utilisation remains a
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major concern, with only an average of 70% being noted
throughout 2016. The prospects for the UK Steel
Industry have improved during 2016/17 as a
consequence of the fall in value of Sterling and the
increased competitiveness of UK products.
Steel service centres continue to be pivotal in steel
Page
supply chains to all key industrial market sectors: this
has certainly been the case in the second half of 2016
and throughout 2017, as significant upward price
pressures became evident. These price increases
reflected the impact of currency and significant
increases of raw materials and energy costs being
incurred in the production of steel globally. It should be
noted, however, that whilst consumers were subject to
significant steel price increases in the last 12 months, in
real terms prices have only returned to levels seen in
2014. There is an expectation that 2017 will also see
further increases but modest in comparison to those
seen in H2 2016.
In terms of UK demand in 2016 for NASS Core Products,
the outcome was 6.5 million tonnes, the highest level
since 2007. The NASS statistics for 2016 indicate mixed
fortunes across the Product Groups in terms of volume.
However, in view of the significant upward movement
of steel prices, profitability of all Product Groups will
have been dramatically improved and balance sheets
strengthened in the process; a welcome relief from the
downward spiral seen in the last 2-3 years.
With regard to sales volumes of products, the outturn
for 2016 was an improvement of 1% overall on 2015.
The Long Products portfolio produced the strongest
performance, resulting in a positive 14% improvement
on the previous year which had been considered a “very
good” year. Structural Sections continued to benefit
from strong UK demand in construction and saw NASS
Members reporting an 21% increase in 2016.
Plate and Profiling activity was affected by the
downturn of the Oil & Gas Sector and reduced sales of
Earthmoving Equipment more commonly known as
“Yellow Goods”. Consequently, NASS numbers reflect
a 14% shortfall on the previous year, with a major
proportion being attributed to the closure of the UK mill
at Scunthorpe and the resulting loss of associated steel
service centres sales.
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The Flat Products portfolio sales in 2016 was 8% below
the previous year, the major contributor being Hot
Rolled product which was 15% below 2015 levels. This
figure is distorted due to a major NASS Member exiting
this product offering in 2016. Hot Dipped Galvanised
product sales reflected the buoyancy of the
construction market, with sales in 2016 being in line
4
with 2015 levels.
UK demand in the first half of 2017 has been steady and
provided acceptable returns for steel service centres.
Steel prices have fallen in Q2 2017 but have rebounded
in Q3 and are forecast to remain firm throughout the
remainder of 2017. Steel inventories have, however,
seen a very mixed situation with over-supply clearly
evident in the first half of 2017. This was particularly
noted on Hot Dipped Galvanised products, where
supply to the UK market was increased beyond levels
required. This created an imbalance and consequently
impacted on outsell prices. The influx of Chinese
material prior to the anticipated “Anti Dumping”
scenario probably generated inventory levels way in
excess of the norm. This situation is not expected to
return to normality until the end of Q3 2017.
So, what of NASS in 2016/17?
NASS continues to build on its solid foundation and
seeks to provide Members with value for money. A
summary of activities is shown below: NASS is a Member of the Metals Forum and,
together with like-minded Associations, is
involved in promoting and seeking to optimise
benefits for all involved in the Metals Sector. It
also provides governance of The Metals
Council, with the Director General being a
director and board member of the Council.


NASS maintained its quarterly meetings with
the Agents for the Bank of England. These
sessions have provided the Bank with important
data for inclusion in their Quarterly Review
discussions which influence Bank of England’s
Monetary Policy Committee deliberations. The
latest Agents’ Summary of Business is available
each month on the publications page of the
NASS website.



NASS conducted reviews with the major UK Risk
Underwriters throughout the year. Given the
significant changes to the market conditions
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and increase in steel prices, pressure on credit
limit exposures has come to the fore. The
benefit of having these liaison meetings has
ensured that the Risk Underwriters have been
kept informed of market circumstances and
provided an information exchange which has
benefitted all involved. The key message
Page
throughout 2016/17 has been to communicate
and not generate “surprises” in the process.
The robust nature of NASS Members and their
ability to manage the economic cycle has
created continued appetite for Risk
Underwriters to be involved with our sector.
The Annual NASS Credit Seminar was once
again a major calendar event, which reiterated
the above and also highlighted the issues of
recognising “financial distress” and fraudulent
practice.


The Health & Safety Committee remains a
cornerstone of NASS and has again produced
and provided significant guidance to the steel
service centre sector. Meetings have taken
place throughout the year in conjunction with
the Health & Safety Executive. NASS has been
informed that the steel service sector is
considered low risk and only likely to attract
Inspectorate visits in the case of a significant
incident/occurrence within a business
environment. The output of those sessions has
impacted and influenced health & safety
aspects of the steel service centre environment.
It is noted that Occupational Health has come
to the fore. This was the main focus at the
recent Safety & Health Awareness Day (SHAD)
which was again a successful event.



The revised HSG246 “Safety in the storage and
handling of steel and other metal stock” has
been completed and endorsed by the HSE. This
document provides a reference point for the
Inspectorate and Local Authorities whilst
undertaking site visits undertaken in the UK. A
copy of the document can be seen on both the
HSE and NASS websites: HSG246: Safety in the
storage and handling of steel and other metal
stock



In order to further improve accident
performance, NASS together with other
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members of the Metals Forum, has generated
common accident statistics utilising the RIDDOR
criteria. This has enabled benchmarking and
sharing/learning to take place on an ongoing
basis.

5



NASS is now seen by EUROMETAL as the lead
body in Europe in terms of Enhancing Best
Practice on Health & Safety matters. Hence a
number of NASS reports and campaigns have
been included on the EUROMETAL website to
help improve the awareness of health & safety
issues within European steel service centres.
NASS presented a Health & Safety Update to
the World Service Centre Summit held in
Düsseldorf in May 2017.



Product Group Meetings are seen as a key
component of the NASS offering. The meetings
provide networking opportunities for Members
to discuss sector issues in a compliant manner.
These discussions have provided a good
interface for both NASS Members and suppliers
to comprehend the circumstances of the UK
marketplace. Whilst there appear to be
significant benefits to all concerned,
attendance at the meetings for some Product
Groups was disappointing in 2016. In 2017
NASS has successfully improved attendance at
Product Group meetings by inviting relevant
service centre companies to engage in the
discussions. Some of these have been past
members who hopefully may be persuaded to
re-join the Association in due course. NASS has
also varied the location of the meetings to
include site visits to steel producers and, where
possible, create networking opportunities on
the evening of these meetings. The visit to
Liberty Steel Newport in Q4 2016 and the
inclusion of a networking event following the
meeting of the Flat Products Group and
Suppliers was a good example of the Product
Group offering going forward. The networking
that evening, sponsored by Liberty and NASS
was a great success. The possibility of also
being involved with the evening summer
function of ISTA held in Birmingham each year
is under discussion to further enhance
Members’ networking opportunities.
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Charity, The Bobby Moore Fund for Cancer
NASS remains a Member of the National
Research UK. The other key networking events,
Federation of EUROMETAL, which is the
namely the NASS Golf Day and Race Day, were
representative body of Steel Service Centres
fully subscribed and enjoyed by all present.
throughout the EU28. Regular updates on
market data, economic forecasts and Business
The programme for 2017 included the following:
Reports are made available for NASS Members.
Page 6
These will, in future, reside on the Members
o Annual Credit Seminar
Only section of the NASS website.
o Safety & Health Awareness Day (SHAD)
o Golf Day
NASS has enjoyed successful engagement on
o Race Day
training activities throughout 2016/17. The
o Annual Dinner
Metallurgy, Essentials for Inside Sales and
Health & Safety Passport Plus Courses were all
fully subscribed and future course dates are
notified on the website. Going forward, NASS
is engaging with other training providers to
expand the training courses on offer to reflect
the requirements of all levels of management
and supervisors.



P a g e |6

NASS did not undertake Mill Visits in 2016 due
to circumstances surrounding the UK steel
industry, however, visits are scheduled for
2017. These visits provide awareness of steel
production and are very informative for
participants who gain a perspective of how
steel is manufactured.



The development of the NASS website is an
ongoing process. Discussions have taken place
to revamp the site’s capability to facilitate
newsfeeds and become the portal for NASS
information. As part of the updating process,
the Health & Safety archives have been further
refined and now also provide Legislation
Updates twice a year.



NASS has maintained its Membership of CBI and
Black Country Chamber of Commerce. These
organisations provide Members with useful
insights on business matters. Publications of
note can be seen on the Publications page
within our website.



The NASS calendar in 2016/177 resulted in
successful social, networking and informative
gatherings taking place. The Annual Dinner
held in October 2016 attracted over 350 people
and £4,839 was raised for The President’s

NASS understands the conditions of the market in Q1
2016 made life difficult for Members, however, the
following three Quarters provided positive revenue
opportunities which has continued throughout 2017.
Notwithstanding this situation, NASS is reviewing how
to engage with its Members taking account of time,
effort and cost involved in attending NASS meetings.
The President’s Committee are currently considering
introducing an Incentive Scheme to reward existing
Members who introduce new members to NASS going
forward. Furthermore, suppliers will be encouraged to
join as Associates to ensure liaison meetings are
beneficial for all.
In addition, NASS is reviewing the promotion of its
activities to both Members and potential members to
reinforce the NASS offering. With this in mind, NASS has
taken up Affiliate Partnership status with the
Engineering Employers’ Federation (EEF). All NASS
Members, on registering, have the opportunity to
become an Affiliate Member themselves and have
access to information from EEF. Furthermore, if Full
Membership modules of EEF, such as Legal and Human
Relations are taken up, a 10% discount will apply.
The main focus for 2017 has to be enhancing
attendance at Product Group meetings and hopefully
increasing Membership in the process. It is pleasing to
note that this approach has already generated
increased Membership with British Steel and C. Brown
& Sons Ltd. being the latest companies to renew
membership. There are discussions with a number of
other past members taking place to attract them “back
to the fold”.
It is hoped that the positive steps taken in the last few
years can continue going forward. NASS looks forward
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to the support of its Members in meeting the challenges
that lie ahead.

Page

Peter Corfield
Director General, NASS

Financial Position
The NASS Accounts for 2016 have been audited and
prepared for acceptance at the Annual General
Meeting. The outcome for the year was a deficit of £9K,
which was a significant improvement on the forecasted
budget of a £30K loss for the year.
Total Income for 2016 was £203.2K, some £26K below
the previous year and mainly due to a lower
Subscription income. Total costs of £211.7K were 2.5%
up on 2016 levels.
NASS Reserves at December 2016 were £214.2K,
equating to the running costs of the Association for a
full year. This is a satisfactory financial position and
NASS is indebted to John Darby for his accountancy
support and dedication of the Association.

Statistics
2016 was viewed as a year of recovery for both the
global and UK steel industry. The downward trend in
the global steel industry’s key performance indicators
came to an end and the gloom experienced in 2015 was
replaced by cautious optimism. The turnaround was
7
particularly evident in the UK. Despite the bleak outlook
in 2015 after the closure of the SSI slab producing
facility at Teesside, the collapse into administration of
the Caparo Group and the declared intention by Tata to
exit steel production in the UK, the only other significant
capability loss has been limited to the Tata plate mill at
Scunthorpe. All other major significant steel producing
assets have been retained by Tata or the ownership has
been transferred. Optimism has continued during the
first half of 2017.
Global Steel Market
Global market conditions in 2016 were better than
expected. Despite forecasts of a 2% reduction in
demand, as measured by crude steel production, the
outturn for the year was similar to that of the previous
year with a growth of just under 1%. The deterioration
of global capacity utilisation may have ended with rates
at 70%, 1% above the previous year. Despite much
rhetoric about capacity reductions, in response to
global criticism and the widespread erection of trade
barriers, Chinese crude steel production also increased,
by just over 1%. More importantly, Chinese exports
were around 3% lower than in the previous year at 104
million tonnes.
Market conditions have continued to strengthen in the
first half of 2017, with global demand growth of 4.6%,
capacity utilisation improvements to around 72%/74%
since March and a reduction in Chinese exports of 29%
brought about by a recovery in Chinese domestic
demand.
Global Crude Steel Production
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Market Prices for Steel and Raw Materials
Despite stable demand, fundamental market conditions
remained weak in 2016 so the substantial recovery in
market prices for raw materials and steel product prices
was a welcome, if unexpected, surprise for the supply
chain. After almost 3 years of declining quarterly steel
Page
prices, levels recovered sharply early in 2016 and
continued to improve as the year progressed. Using HR
coil as a benchmark, northern EU prices strengthened
by over 78% during the year. The main driver is believed
to have been the reluctance of the global industry to
continue to incur the substantial operating losses
experienced by most global steel producers during the
second half of 2015 when even the subsidised Chinese
steel industry suffered significant losses. UK prices
were subject to the additional upward pressure from
the weaker Pound since the “Brexit” referendum in the
middle of the year. Steel price increases were also
supported by the recovery in raw material prices during
the year with Iron ore and coking coal having doubled in
price and scrap strengthening by around 50%.
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Trading performance was also disappointing, with
exports 12% weaker and imports at levels 10% higher
than in the previous year. China remained the main
source of imports although the volume was 14% lower
than in 2016. The other main import sources were:
Russia, Ukraine, Turkey and Brazil, all with increased
volumes in the range 3% to 33%. Outside the top 5
supply sources, South Korea and India both featured
strongly with year on year volume gains of 33% and 55%
respectively.
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UK Steel Market
UK demand in 2016 exceeded forecasts at a level of 10.9
million tonnes, reflecting a growth of 4% over the
previous year. UK demand for NASS core products fared
better than the general market with a year on year
growth of 6%. The construction and automotive sectors
exceeded expectations, with both achieving significant
growth rates of 13% and 9%, respectively, offset by poor
activity levels in the oil and gas sector.

* Chinese Import Iron Ore Fines 62% Fe spot dry

ISSB Limited

EU Steel Market
The experience of EU producers in 2016 did not mirror
the global trend, with a further fall in crude steel
production of 2.5% to 162 million tonnes. In contrast,
EU apparent demand improved by 2.5% to 157 million
tonnes which indicates that domestic producers lost
market share. Demand recovery remained slow as 2016
levels were still 22% lower than in the peak of 2007.

UK demand has continued to strengthen in 2017 with
growth rates of 6% during the first 2 quarters. Once
again, demand for NASS core products exceeded that of
the general market and increased by over 10%. This
growth level has been achieved despite a deterioration
in performance by the two main growth sectors of
Construction and Automotive. The Construction sector
is estimated to have contracted by over 4% but there
was a significant stock draw in Q2 which suggests that
consumption may well be stable at a high level. Vehicle
manufacture was strong in the first quarter but
weakened significantly in the second quarter, sufficient
to register a year on year decline of 2.9%.
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UK Demand - NASS Core Products*
and Import Share
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In common with Europe, the improvement in demand
has not been enjoyed by domestic producers. Import
levels for NASS core products increased by 15% in 2016,
reducing domestic producers’ market share to 36% and
setting a new, record low. Imports from EU sources fell
from 72% to 68%. The main EU sources were Belgium,
Germany, Spain, Netherlands, France, Italy and Sweden.
All supply sources achieved growth apart from Spain.
Imports from outside Europe were dominated by China
which provided 387kt, equating to 30% of non-EU
imports and 10% of total imports. The Chinese volume
was 23% above the 2016 level. Other main non-EU
supply sources were: Turkey, South Korea and Russia.
South Korean volume increased by 90%, Russian
tonnage fell by 16% and Turkish activity was stable.
Outside the top 5 supply sources India, Taiwan and
Brazil all featured strongly with year on year volume
gains of: 10 times, 1.9 times and 2.5 times respectively.
NASS Core Products
UK Imports – All Sources
January-December 2015 and January-December 2016

2015
Belgium
Germany
Spain
China
Neths
France
Turkey
Italy
S Korea
Sweden
Russia
Finland
India
Others

2017 ISSB Limited

2016
Belgium
Germany
Spain
China
Neths
France
Turkey
Italy
S Korea
Sweden
Russia
Finland
India
Others

TOTAL IMPORTS 3510kt
EU 28 : 72%
RoW : 28%

©

UK exports were expected to be subdued in 2016 due to
the strength of Sterling but expectations changed midyear after the “Brexit” referendum when Sterling
collapsed. Despite the mid-year favourable exchange
rate movements, export levels did not respond to this
unexpected stimulus. Ignoring the effect of the closure
of SSI at Teesside, export levels were 22% lower than in
9
2015, with EU28 levels also down by 22% and RoW
activity 23% weaker. There were concerns that export
levels would remain subdued due to lack of capacity
attributable to shift reductions at UK steel producing
facilities but the first half of 2017 has been encouraging
as export growth has exceeded 6%. Sales to the EU have
increased by 23% but exports to RoW markets have
fallen by 28%, continuing the downward trend.

TOTAL IMPORTS 4037kt
EU 28 : 68%
RoW : 32%

Outlook
The short-term outlook for the UK market in 2017 is
encouraging with global demand growing, global
capacity utilisation improving, Chinese export levels
continuing at a reduced level, UK demand remaining
strong despite concerns about the strength of
Construction and Automotive demand, and reduced UK
imports from non-EU sources due to the introduction of
EU wide antidumping measures. Price levels of raw
materials are expected to continue to strengthen
maintaining the trend established in Q2 and apply
ongoing upward pressure on global steel product prices.
The UK is particularly well positioned due to the
weakness of Sterling supporting UK demand as
manufacturers increase exports of steel intensive
products and continue the process “of reshoring” as EU
supply chains become less competitive. The weak
currency should also discourage imports and place
additional upward pressure on import prices. Forward
import offers confirm that steel product price levels will
continue to strengthen in Q4 2017 and in Q1 2018. The
restructured, rejuvenated and more competitive UK
steel producers will hopefully rise to the challenge and
provide the domestic market with short, efficient and
responsive supply chains at internationally competitive
prices.
Further data is shown in the Appendices at the end of
this Report.
Richard White,
Chief Executive, ISSB
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Lobbying & Representation
Metals Forum / Metals Council
Metals companies are a vital part of the UK economy.
Page
They perform crucial enabling roles for all other
industrial sectors. They are for example essential for
manufacturing, construction and power generation. As
well as making metals such as aluminium and steel,
companies also:




10

Process metals, through casting, forging,
extrusion, and so on, for use by other industries
Fabricate high-integrity structural components,
such as steel frames for buildings
Recycle metals found in end-of-life products
and industrial supply chain scrap

The UK Metals Industry comprises 11,100 companies,
employs around 230,000 people, and directly
contributes £10.7bn to UK GDP. Indirectly it also
supports a further 750,000 employees and underpins
some £200bn of the UK’s GDP. Many companies now
operate and compete globally and are themselves part
of multinational, foreign-owned enterprises.
A
summary of the key features of the Metals Sector is
shown below.
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Opportunities ahead
Decades of technological developments mean metals
production is less labour-intensive and more efficient
than ever. It is also cleaner and more environmentally
friendly.
The UK has ambitious plans to develop new generations
of world-leading cars, aircraft and other products, and
for a major upgrade of its energy and transport
infrastructure, creating extra demand for metals.
The move towards a more circular economy also
represents an important opportunity for the industry.
Metals are endlessly reusable and recyclable, and
become increasingly attractive from a lifecycle
perspective the more times they are reused or recycled.
NASS has, for a number of years, been a member of the
Metals Forum, which UK Government considers the
umbrella organisation that represents the Metals
Industry views in the UK. The Metals Forum is an
organisation comprising ten leading ferrous and nonferrous trade associations. They represent industries
which when combined employ more than 350,000
people in 25,000 businesses spread across the country
with a presence in virtually every town and city. These
companies produce goods worth £50 billion, supplying
core metals and fabricated products into engineering,
construction, automotive, aerospace and other
manufacturing sectors.
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Metals Forum continues to operate as a platform for
Associations to: Share information on State of Trade, Industry
Issues
 Maintain linkage with BEIS
 Share Best Practice





Page 12

Work with UK Government to ensure that
regulation supports long-term economic
sustainability as well as environmental
responsibility
Underpin all of these by continuing to develop
high quality innovation and skills and by leading
the way in resource efficiency

However, the major role going forward will be to
provide support in terms of funding and personnel to
facilitate Metals Council activities in delivering the UK
Metals Industry New Strategic Approach, namely Vision
2030.

The Industrial Strategy for Metals will create the
conditions for a sustainable growth-led future for the
metals industry in the UK which will make it more
attractive to investors, customers and potential
employees.

Three core themes were identified within Vision 2030.
They were:
1. Ensuring that the UK captures the most value it
can from its manufacturing, construction and
infrastructure supply chains
2. Improving the connectivity of the metals
industry to the critical ingredients for long term
success, such as skills and innovation, especially
for the industry’s many smaller companies
3. Ensuring the UK metals industry is recognised as
being at the heart of a future UK circular
economy

To do this the UK metals industry, through the Metals
Council, will change the way it works with its end user
supply chains, and enjoins UK Government to ensure
that procurement policies operate to the benefit of UK
suppliers.

Taken together, action under these three overarching
themes should revitalise the UK metals industry. It will
create sustainable companies ready to deliver metals
and metal products to the increasingly demanding
specifications UK manufacturing is going to rely on and
companies that will be able to compete with the best in
the world for the long term.
Bringing the industry together under a single voice and
working in partnership with the UK Government and
other key industrial sectors holds out the potential that
this contribution can not only be maintained by grown
substantially.
Vision 2030 was mentioned in last year’s Annual Report;
a recap of the key features highlighted is as follows:The UK metals industry will:
 Engage closely and positively with established
industry strategy groups
 Secure and enhance supply chain integration to
maximise sustainable benefit to manufacturers
and the UK economy

This will allow the UK metals industry to:
 Invest in its manufacturing processes
 Invest in research and innovation
 Invest in developing the skills of the people
UK Metals Council is the body that represents the UK
metals sector to government. It comprises business
leaders from the full spectrum of the supply chain, from
primary manufacturing to recycling. Its vision is that by
2030, a modern and progressive UK metals industry will
be supplying high-quality, innovative and competitively
priced products to a wide range of customers. It will be
the principal supplier to the UK’s main manufacturers
and infrastructure projects, and a leading global
exporter.
To achieve this goal, representatives from across the
sector are coming together to shape the industry’s
future. The UK Metals Council comprises stakeholders
from the full spectrum of the supply chain, from primary
manufacturing to recycling.
A new strategic approach has been developed
supporting a clear vision for 2030 where:




The UK captures the maximum value from its
manufacturing, construction and infrastructure
supply chains
The Metals Industry is placed at the heart of any
future circular economy
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Critical ingredients for long term success, such
as skills and innovation, are embraced
throughout the industry itself

By 2030, a modern and progressive UK Metals Industry
should be supplying high quality, innovative and
competitively priced products to a wide range Page
of
customers.
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The latest “Project” for the Metals Council/Forum is to
develop a Metals Sector Deal to be approved by the
Government as part of the wider Metals Industry
Strategy. An outline plan is shown below:

13

To achieve this aim, every company in the Metals
Industry supply chain needs to engage more closely
with its key customers to better meet their individual
needs. At the same time, the government needs to be
encouraged to support domestic suppliers as much as
possible.
Proposed action one: Supply chain integration
The industry should perform a full analysis of each
supply chain, examine the potential opportunities and
then tailor its capabilities and future investment to each
sector’s needs. The initial focus will include the
Automotive, Nuclear Energy, Construction and
aerospace sectors.
Proposed action two: Encourage more local content
The industry needs to find new ways to encourage end
users, as well as the government and infrastructure
providers to make more procurement decisions in
favour of UK suppliers while celebrating UK Metals
success stories.
To help achieve this supply chain aim, commitments
sought from policymakers may include:
 A seat for the UK Metals Industry on the
Industry Strategy Council (or its equivalent)
 Agreement to set targets for the use of UK
metals in public projects
To that end, by the end of 2018, it is hoped that publicly
enabled infrastructure projects will have been set
targets to source at least 50% of materials locally.
Given the importance of enhancing supply chain
activities within the UK is a fundamental and significant
factor for growth opportunities for NASS Members’
revenues, this is the Workstream that NASS will focus
upon in 2016/17.

The Vision and Plan has yet to have timescales and
priorities identified by the Metals Council/Forum.
However, it will be important that collectively the trade
associations including NASS and its Members can relate
to the Vision and, more specifically, “buy into” the
proposal being made to Government. It is also essential
that the proposal is “shaped” to make sense for metals
and at a pace that works for everyone. Clearly the
metals sector is diverse and companies in it range in size
so the forward view should attempt to encompass the
wider needs of the sector. It also needs to answer the
fundamental questions of:




What commitments will Metals Sector make?
(innovation, jobs, etc.)
What are the specific “Asks” of Government?
What are the “prizes” these commitments will
deliver?

The Metals Sector’s position will need to be crystallised
in the remainder of 2017 and early part of 2018 if the
Vision is to be achieved in an acceptable timetable.
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Bank of England
NASS has continued its quarterly liaison meetings with
the Bank of England’s Regional Agent for the West
Page
Midlands, one of twelve agencies based around the UK.
The Agencies are the Bank’s “eyes, ears and voice” in
the regions, collecting information about trends and
developments across the Country and explaining the
Bank’s policy decisions to local businesses, industry and
labour groups. The Bank’s Monetary Policy Committee
(MPC) uses this intelligence in conjunction with
information from other sources to assist its
understanding and assessment of economic conditions
in the UK.

14

These discussions cover a wide range of topics and the
information exchange provides both NASS and the Bank
with an insight of doing business in the UK. They also
contribute to the review of the economy and activity
levels which, in turn, become factors influencing policy
decisions of the MPC. In short, it provides context to
monetary policy and decisions around bank rate and
other financial investments such as quantitative easing
and the Funding for lending Scheme.
In addition to the quarterly liaison meetings, NASS and
its Members have access to the Agents’ Summary of
Business Conditions. This publication is a summary of
monthly reports following discussion with some 700
businesses/organisation on the state of UK business
across all sectors of the economy. A copy of this
quarterly publication can be found on the NASS website
and at
http://www.bankofengland.co.uk/publications/Pages/
agentssummary/default.aspx
Typically the report covers demand, investment,
output, credit availability, employment, capacity
utilisation, costs and margins. The Q2 2017 report had
some interesting charts, reproduced here:
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In order to maintain price stability, the Government has
set the Bank’s Monetary Policy Committee (MPC) a
target for the annual inflation rate of the Consumer
Prices Index of 2%. Subject to that, the MPC is also
required to support the Government’s economic policy,
including its objectives for growth and employment.
The Inflation Report is
produced quarterly by
Bank staff under the
guidance
of
the
members
of
the
Monetary
Policy
Committee. It serves
two purposes. First, its
preparation provides
a comprehensive and
forward-looking
framework
for
discussion
among
MPC members as an
aid to our decisionmaking. Second, its publication allows us to share our
thinking and explain the reasons for our decisions to
those whom they affect.

the interim, households and companies base their
decisions on the expectation of a smooth adjustment to
that new trading relationship. Other important
judgements include: that the lower level of sterling
continues to boost consumer prices broadly as
15
projected, and without adverse consequences for
inflation expectations further ahead; that regular pay
growth remains modest in the near term but picks up
over the forecast period; and that subdued household
spending growth is largely balanced by a pickup in other
components of demand.
Monetary policy cannot prevent either the necessary
real adjustment as the United Kingdom moves towards
its new international trading arrangements or the
weaker real income growth that is likely to accompany
that adjustment over the next few years. Attempting to
offset fully the effect of weaker sterling on inflation
would be achievable only at the cost of higher
unemployment and, in all likelihood, even weaker
income growth. For this reason, the MPC’s remit
specifies that, in exceptional circumstances, the
Committee must balance any trade-off between the
speed at which it intends to return inflation sustainably
to the target and the support that monetary policy
provides to jobs and activity.
Through most of the forecast period, the economy
operates with a small degree of spare capacity and CPI
inflation is well above the target. By the end of the
forecast, that trade-off is eliminated. Spare capacity is
fully absorbed, and inflation remains above the target.

The MPC’s projections are conditioned on the average
of a range of possible outcomes for the United
Kingdom’s eventual trading relationship with the
European Union. The projections also assume that, in
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Confederation of British Industry (CBI)
NASS is proud to be a member of the CBI, the Voice of
Business, and totally supports the quest to champion
British manufacturing and making Britain the place to
work and invest.

Page

The CBI provides its members with insight, access and
influence to plan ahead with confidence and grow in the
process. They represent the view of members as they
work with policymakers to deliver a healthy
environment for business to succeed, create jobs and
ultimately drive economic growth and prosperity.
At a time when the UK has voted to leave the European
Union there are important questions that must be
answered on the future of the UK’s relationship with the
EU and the rest of the world. Business, in particular
manufacturing, is the major source of economic growth,
jobs and opportunities and now has a vital role in
maintaining stability throughout this period of
uncertainty.
To achieve success on this venture will require both the
UK Government and businesses of all sizes, in particular
SMEs, to be involved in the process. NASS will be
looking to the CBI to provide support and represent
NASS and any other SMEs in discussions with UK
Government to ensure a clear timetable and plans are
in place to provide businesses with certainty. It is
expected that businesses will have to be flexible and
adapt to a rapidly changing environment. NASS will look
to the CBI to provide help for Members with regard to
preparing for change
as the business view
must be at the heart
of negotiations.
Firms continue to
manage this change
and uncertainty, with
focus, determination
and a clear message:
the final result must
be a coherent deal
that delivers the best
outcome for every
region and every
sector of the UK economy.

Across the country, the CBI have found that businesses
are determined to get on with the job of delivering the
goods and services that keep our economy moving
forward. However, firms are also exploring how the
choices the UK and EU make together over the coming
16
months and years are likely to affect them: directly –
through rule changes, impacts on employees or the
choices of international investors – or indirectly through
the fortunes of customers, suppliers, and the industries
that enable everyday activity.

“The CBI and our members are
committed to playing our part
throughout the process of leaving
the European Union.”
The UK’s new relationship with the EU must be one that
meets the needs of every sector of the economy. This
may seem a challenge, as some industries prioritise
certain issues over others, and of course there are areas
of disagreement. But there are six principles every
sector agrees should guide the UK’s negotiation with
the EU:
1. A barrier-free relationship with our largest,
closest and most important trading partner
2. A clear plan for regulation that gives certainty in
the short-term, and in the long-term balances
influence, access and opportunity
3. A migration system which allows businesses to
access the skills and labour they need to deliver
growth
4. A renewed focus on global economic
relationships, with the business community at
their heart
5. An approach that protects the social and
economic benefits of EU funding
6. A smooth exit from the EU, avoiding a “cliffedge” that causes disruption
Achieving all these principles within the negotiation is
certainly a challenge. Difficult choices will have to be
taken. Business’ responsibility is to ensure government
is informed by the best information to make these
choices.

1st Floor, The Citadel, 190 Corporation Street, Birmingham, B4 6QD.
Tel: +44 (0) 121 200 2288 Fax: +44 (0) 121 236 7444 email: info@nass.org.uk
www.nass.org.uk

NASS Annual Report 2016-2017
For its part, the UK government should approach this
process in partnership with industry, ensuring
continued close engagement with companies in every
sector. It should also take the opportunities available to
it now to improve UK competitiveness before the UK
leaves. And when faced with difficult decisions, should
Page
make decisions based on the evidence of what is in the
best interest of the whole economy.
The CBI will help the government navigate the
complexities it faces. Businesses are the source of
economic growth, jobs and opportunity in our
communities, and have a vital role to play. And
delivering the best settlement possible in the UK-EU
negotiations is just one of business and government’s
shared aims. The challenges of productivity, industrial
strategy and spreading growth across the UK’s regions
and nations must also all be met to build a more
prosperous economy that works for everyone.

4
5
6

Difficult choices will have to be
taken. Business’ responsibility is
to ensure government is informed
by the best information to make
these choices.

In parallel with the Brexit process, sight must not be lost
on the need to maintain momentum within the
Industrial Strategies being proposed by individual
sectors and approved by government. Manufacturing
within the UK remains paramount to the success of the
UK’s prosperity. The CBI has taken on a number of
initiatives as the UK stands at a crossroads. Brexit
creates significant challenges for our economy but it
also brings opportunities. It offers the chance to
address the UK’s deep seated problem of low
productivity and fire up its potential as one of the most
inclusive, innovative and open economies in the world.
In the longer term it can offer bridges to new markets.
A copy of the CBI Business Manifesto for 2017 can be
seen
at:
http://www.cbi.org.uk/index.cfm/_api/render/file/?method
=inline&fileID=CB5F55EC-1495-407A-BF76098F4FDE7379
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In last year’s report reference was made to the UK
approach to the 4th Industrial Revolution. To recap on
this development, it is a relatively new concept which
describes the next chapter for industry and is likely to
become reality by 2025. The objective is to enable
British manufacturers to design, make and sell British
products everywhere through an agile product
innovation platform that
increases productivity and
delivers a competitive
advantage.
Internet
connectivity
will
be
paramount
in
any
deliberations
and
hopefully, through the
services of CBI, will be high
on every agenda with
those
responsible
to
deliver
high
quality
networks.
The latest surveys undertaken by the CBI indicate a clear
acceptance to adopt and adapt new digital technology.
UK businesses cannot afford to miss this window of
opportunity to seize the economic benefits of
innovation. NASS Members should be aware of this
situation and probably need to discuss and get involved
with major customers to ensure the technology benefits
the whole supply chain including steel service centres.
The latest publication from the CBI on this subject,
Adopting the Future, can be seen at:
http://www.cbi.org.uk/index.cfm/_api/render/file/?m
ethod=inline&fileID=37D3F2D7-B75D-45398F9399F1FD4C801F
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In terms of supply chain activities, the CBI has
highlighted the concerns relating to the Construction
Sector. The strengthening of supply chains, of which
NASS Members provide
a crucial component, is
Page
considered essential if
the
challenges
of
collaboration,
innovation and capacity
are to be realised across
the supply chains. More
detail of this initiative
can be seen at:
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for Britain to remain a major force in manufacturing on
a global basis.
NASS and all Members of the CBI need to help build a

positive new image for manufacturing in the UK which
18
reflects the dynamism of the sector.

http://www.cbi.org.uk/news/fit-for-the-futurestrengthening-construction-supply-chains/fit-for-thefuture/
Last but not least, back in March 2017 the CBI initiated
the campaign “Now is the Time to Innovate”. This
basically calls on all interested parties to increase
Research and Development spend to 3% of GDP, almost
double the current levels. Making 3% a goal now would
act as a crucial indicator that the UK is open for
business, supercharging industry spend, maintaining
and creating new jobs and setting ourselves up to be a
competitive, globally focussed economy.

NASS involvement with the CBI continues to provide
other notable benefits which, hopefully, Members
recognise and gives them an insight of both business
and political intelligence on a regular basis. In
particular, the provision of market leading economic
surveys and forecasts, lobbying and campaign reports,
and the proposed policy plans relating to private sector
growth do, we feel, enable Members to gain a
perspective outside the “steel world” and to provide
valuable information concerning confidence to invest
and which sectors can provide best potential returns.
NASS Members supply all major manufacturing sectors
because steel is seen as the material with sustainability
in the long run. The activities of NASS members are
therefore a barometer of British manufacturing and
output. Through our efficient supply chain dynamics,
NASS Members ensure that every opportunity is taken

1st Floor, The Citadel, 190 Corporation Street, Birmingham, B4 6QD.
Tel: +44 (0) 121 200 2288 Fax: +44 (0) 121 236 7444 email: info@nass.org.uk
www.nass.org.uk

NASS Annual Report 2016-2017
Engineering Employers Federation (EEF)
NASS was invited in January 2017 to partner EEF as the
majority of our Members operate within the
manufacturing, engineering and wider industrial
sectors. NASS took this opportunity because we believe
Page
that, by working together with EEF, we are better placed
to both deliver a strong industrial sector for the UK and
provide valuable benefits for our Members.
Whilst EEF recognise that NASS are the experts within
our field, they believe that EEF is uniquely placed to help
represent NASS and our Members’ interests at the very
highest level in Government in areas where we have
common policy objectives. Whether it is the investment
environment, access to finance, employment law,
education and skills, health and safety, climate and
environment of infrastructure, the EEF policy experts
and government affairs specialists have the ear of policy
makers, both in Westminster and in Brussels. By joining
the Affiliate Programme, NASS has access to these
policy experts, the ability to help create joint policy
positions and opportunities to join with EEF in meetings
with Ministers, MPs, MEPs and senior civil servants.
NASS partnership with EEF - EEF is the voice of UK
manufacturing and engineering and a leading provider
of business support. This partnership provides
Members with a range of services and support to help
manage and grow their business.
NASS Members are entitled to free Affiliate
Membership of EEF. This membership provides access
to a wide range of industry intelligence, resources and
insight, policy representation, networking events and
the EEF member Advantages Scheme.
Online Resources - Access an extensive range of online
resources, covering such areas as industry insights,
employment law, health, safety and the environment
and financing growth.
Representation - Everything EEF does is designed to
help build a better environment for UK manufacturing
and engineering. With the UK now on a path to leave
the European Union, businesses face significant
challenges and opportunities. EEF will work with NASS
throughout this period of uncertainty to ensure we are
on top of any legislative changes and their implications
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for business. NASS will have the opportunity to
contribute its views through EEF’s surveys.
Training – NASS will enjoy preferential rates on all EEF
Training Courses.
Advantages - EEF Advantages is a portfolio of exclusive
19
products and services offered by approved EEF
partners. These offer simple ways to save costs, protect
your business and look after your people.
EEF events and Affiliate member rates - As an Affiliate
Member of EEF, NASS Members have access to various
EEF events, publications and discounts on the EEF
National Manufacturing Conference tickets, amongst
other services
To activate EEF Affiliate Membership, NASS Members
should simply register here: www.eef.org.uk/register
stating that they are a member of an EEF partner
organisation, namely NASS.

EEF campaign locally, nationally and in Europe to keep
manufacturers’ views firmly in the spotlight.
Policymakers trust the advice and welcome EEF
involvement in their decision-making processes. EEF
then work with them to create strategies that are in the
best interests of manufacturing businesses —
encouraging growth and boosting their ability to make
a positive contribution to the UK’s economy. The
current campaigns include the following:Industrial Strategy
UK government must adopt a long-term industrial
strategy focused on measures to boost exports and
business investment.
People and skills
Campaigning for a skills system that will provide and
maintain a stream of skilled, qualified workers for the
UK manufacturing industry.
UK Manufacturing and Brexit
Working to help businesses manage the UK’s exit from
the European single market and the likely changes in
trade and immigration rules.
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Climate, energy and environment
Campaigning for an environmental policy that will allow
UK manufacturers to grow, compete, and promote the
development of cleaner technologies
Women in Manufacturing
The average manufacturing company is made up of 85%
Page
men and 15% women; EEF are promoting more
involvement for women in manufacturing.
Devolution
Devolving power, responsibility and money to local
areas in England and away from central government can
help to achieve stronger local growth.
The 4th industrial revolution
Manufacturing is undergoing a transformation to the
4th industrial revolution.

EEF believes that manufacturing plays a pivotal role in a
balanced and revitalised economy. That’s why they
work to encourage regional, national and European
governments to put in place measures that will help
manufacturing grow.
Making a difference to business
They are seen as the only membership organisation
dedicated to speaking on behalf of the whole
manufacturing industry.
The insight of EEF into real experiences means they are
able to provide government with the evidence required
to make beneficial changes to the business
environment. Through this work, EEF seek to improve
legislation and reduce the cost burden on businesses.
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subscribes. Furthermore, the commentary on current
issues provides NASS Members with a good insight of
business needs and requirements going forward. The
following is an extract from Manufacturing Ambitions:
There are three key things policy makers and the public
understand about manufacturing in the UK
today. The first is that the sector is more than a 10%
output share of the economy, manufacturers make a
greater than 10% contribution to exports, investment
and productivity. The second is that manufacturing is
more than products, it about the know-how to make the
best and the services that offer added value. And finally
it’s connected – to the global markets it sells to and as
part of complex, interdependent supply chains.

should
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Manufacturers have ambition. The majority want to see
their businesses grow and have plans in place to make
that happen. Ambitions to increase market share,
become more profitable and with explicit targets to
improve productivity tell us that companies in the sector
aren’t satisfied with standing still. And in the context of
the UK’s forthcoming exit from the European Union,
these are goals which need to be nurtured and
supported.
Success won’t just hinge of doing more of the same.
Many of the new business models that some thought
would be a quarter of a century in the making are under
development. The shift to value added service provision
and a focus on the potential benefits of the circular
economy are becoming more common alongside ever
greater efforts on innovation and supply chain
development. And playing an increasingly important
support role in investment in new, digitally connected
technologies that will help manufacturers on their
journey to the fourth industrial revolution.

EEF actively promote the vibrancy of UK manufacturing,
ensuring the manufacturing sector receives prominent
media coverage. The EEF team regularly appears in
newspapers, on television and on the radio. In 2013,
they featured in over 9,000 press articles and took part
in 150 broadcast interviews. The UK Steel Association,
being part of EEF, has been, and continues to be, active
in utilising these media channels to highlight the issues
of the UK Steel sector.

Global headwinds and the new source of uncertainty
that has arisen following the EU referendum must not
get in the way of progress. Manufacturers are aware of
internal challenges from insufficient resources to deliver
their business ambitions and the pressures of managing
conflicting priorities to challenges in identifying
sufficient domestic supply capacity and developing
collaborative relationships.

NASS views its involvement with EEF in a very positive
manner. The information provided and the focus on
manufacturing is something to which NASS totally

If UK Manufacturers are unable to achieve their growth
aspirations, it makes the UK a less compelling location
choice for new investments. This is where an ambitious,
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cross-government industrial strategy has to play a more
active role.
Businesses have clarity over their plans for growth and
how they are going to get there. Government needs a
plan too. A targeted focus on improving productivity,
raising investment in technology and innovation and
Page
righting our trade deficit must be a priority. And not just
for one part of government, but for all of it. This shared
sense of purpose should then translate into greater
predictability for UK manufacturers about new policies
and drive a more coherent approach to supporting
growth.
There is a lot to do, but for manufacturers, government
action across the four pillars of a more productive
workforce, more reliable infrastructure, a lower cost of
doing business and better support of growing businesses
would send a strong signal that government is
committed to boosting industrial excellence across the
UK for the long term.
NASS being an Affiliate Partner has access to the various
publications presented by EEF on a wide range of
subjects. Below are a few examples produced in 2017
for information to Members and Affiliate Partners of
EEF:
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EEF also publishes “Insights” on a monthly basis which
can be seen on the NASS website. This is a
news/intelligence service for Members on a range of
topics.

21

Finally, NASS, as an Affiliate partner, has signed up to
receive communication on a weekly basis from EEF. The
Westminster Weekly is provided by the EEF Policy &
External Affairs Team and highlights topical issues
relevant to the Membership. This update will reside on
the NASS Website going forward. The opportunity to
discuss and participate in Webinars on various current
issues is also made available to Members via the
internet. The notes from these discussions will be
posted on the NASS website for Members to digest as
and when relevant.

1st Floor, The Citadel, 190 Corporation Street, Birmingham, B4 6QD.
Tel: +44 (0) 121 200 2288 Fax: +44 (0) 121 236 7444 email: info@nass.org.uk
www.nass.org.uk

NASS Annual Report 2016-2017

NASS News
Product Groups
NASS’ Product Groups provide the opportunity to make
the most of NASS Membership. The meetings arranged
for the Groups continue to be the principal forum Page
for
Members to come together in a compliant manner to
exchange information, share experiences and
knowledge, assess the current trends in the market
place, and meet with producers to hear their views on
the outlook going forward.

Long Products Group
NASS’ Long Products Members have experienced
relatively buoyant volumes for the last four years, with
2015 being some 23% above the 2013 performance in
which Structural Sections growth was 26% for the same
period. The outturn for 2016 showed that Long Product
sales had advanced a further 14% above the level
achieved in 2015. The strongest performer being
Structural Sections at 21% up on the previous year.
Structural Hollow Section sales were 3% above 2015
levels but Merchant Bar sales were 2% down.
In the first half of 2017 Long Product sales have peaked
but are only 2% down on the same period last year – the
trend by product has been Merchant Bar (+2%),
Structural Sections (-5%) and Structural hollow sections
(+4%). Whilst demand for Long Products has been
encouraging and in some cases experienced significant
growth, the revenues achieved have, until Q2 2016,
been disappointing. The price increases seen in the
second half of 2016 were substantial and generated a
welcome boost to the balance sheet with stock profits
being realised. The price recovery has given our
Members a much needed respite from the declining
outsell prices/margins of the previous two years.
The Group’s quarterly meetings are open to all NASS
Members and involve many of the UK’s largest Long
Products and General Steels service centres, together
with active representation from many medium-sized
and smaller service centres. Given the opportunities for
networking and information-gathering at these
meetings, however, it is disappointing to report that
attendances at these meetings have been slowly
declining in recent years, as a number of member
companies have experienced personnel changes. In
addition, the reluctance of a number of steel mills and
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international traders to join in liaison meetings on a
regular basis has diminished the attraction of attending
the meetings.
We have trialled a system of video conferencing for our
meetings so that Members who, for whatever reason,
are unwilling or unable to travel to the meetings to
22
‘attend’ by video link. This has not proved to be
successful partly due to the technology and also from
the lack of interest of Members. We have therefore put
this project on hold for the time being. It could still
prove to be a valuable option to Members
geographically disadvantaged to attend the meetings.
In view of the low attendance rates achieved in 2016,
NASS has combined the Long Products and
Plate/Profiling Product Group meetings in 2017. The
venue to hold these meetings has also changed, to take
place in the North of England. This has proved to be
successful, with meetings at Leeds and Scunthorpe
being well attended. An invitation to non-Members has
also influenced the improvement in numbers being
present. It is hoped that having seen the benefits of
attending these meetings some of the past Members
will be re-joining the Association to ensure NASS is
representative of each product offering. To date we can
report that British Steel has re-joined the fold and other
discussions are on-going.
For those attending the meetings, they continue to add
value to our Members’ information and decisionmaking databases. The regular presentation of global,
European and UK steel production and consumption
data by ISSB has again proved to be invaluable to all who
attend Group meetings. This information, alongside the
aggregated data which NASS contributors receive
monthly direct from ISSB, provides much of the market
background data upon which better decision-making
can be based. The data collection and dissemination
service for NASS Members was initiated six years ago;
since then Members have been able to understand
more graphically the trends and cycles within the three
key product areas – Merchant Bar, Heavy Sections,
Hollow Sections. Attendance at Product Group
meetings is not a pre-requisite for participating in the
data service. I would urge those (relatively few)
Members who do not participate in the data exchange
to start to do so – as the saying goes, the more you put
in, the more you get out!
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Plate & Profiling Group
Page

The fortunes of Members of the Plate & Profiling Group
has ebbed and flowed in the last 18 months. The
23
demise of Oil, Gas and Energy Sectors and the
withdrawal of Tata from producing Plate within the UK
has created a strange environment. Fortunately, the reopening of the Scottish facilities under the flagship of
Liberty, together with the Spartan operation, ensure the
UK is still a producer of Plate!

NASS Long Products Volumes & Tonnes/ Day

The statistics indicated that NASS Members will have
enjoyed a positive growth of circa 11% between 2015
and 2013. However, with the closure of Scunthorpe the
figures in 2016 were reduced significantly from the
highpoint of 2015 to being some 5% below the levels
achieved in 2013.
In the first six months of 2017, the trend has continued
with sales activity being a further 10% down year-onyear. There is a bit more optimism in volume terms as
we look forward to the second half of 2017 but demand
is expected to be relatively flat throughout the
remainder of the year.
Long Products service centres supply all sectors of the
UK market. The Construction market is of particular
note and has certainly influenced the sales growth
experienced by NASS Members in the last few years.
The change in market dynamics since June 2016 has
created some uncertainty and also opportunities. If
past experience is anything to go by, NASS Members will
adapt their business models and supply routes to the
markets as customer requirements/trends/needs
dictate. The very robust nature and resolve of our
Members will ensure a continuity of success for all
concerned.

Ian Harding
(Brown & Tawse Steelstock Ltd.)
Group Chairman, and
Past President, NASS

On a more positive note, the upward price movements
in the second half of 2016 through to Q1 2017 were
quite exceptional. Whilst Q2 2017 has seen some
downward movements, the remainder of the year looks
encouraging and hopefully acceptable returns can be
achieved.
As was stated above in the Long Products report, the
Product Meetings in the last 12 months have been held
jointly with the Long Products Group and have been
reasonably well attended. It is likely this will continue
unless there is a significant increase in Long Products
membership which necessitates a separate meeting.
The ISSB statistics as always provide Members with an
excellent understanding of Global, UK and market
sector trends and lead inevitably to a focussed
discussion on the market trends avoiding the hearsay
evidence of past meetings. The link between the past
trends and future trends from both producers and
Members gives all Members an invaluable tool when
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making decision about future purchasing. We are not
short of industry comment from the various journals
that report on our sector but NASS meetings provide a
perfect platform to make informed decisions. Typical
charts from the meetings are shown below:
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NASS Plate Products Volumes & Tonnes/ Day

On behalf of NASS, I would like to thank all Members of
the Plate & Profiling Group that have participated in the
Product Group Meetings. Similarly to Long Products,
invitations to non-Members / past Members have been
accepted for some of these meetings. It is hoped they
can be persuaded to re-join the fold.

John Brierley
Group Chairman &
former President of NASS

Flat Products Group
Members of the Flat Products Group have experienced
collectively reducing volumes over the last four years,
with 2016 out-turning 14% below 2013 levels.
Individual Core Products within the Flat Products
portfolio have seen a downward sales trend during this
period. Hot Rolled and Cold Reduced sales in 2016 were
18% below 2013 levels.
Whilst Hot Dipped Galvanised performed slightly better
with only a shortfall of 8% evident for the same period.
The performance in the first half of 2017 has seen
further reductions but the deceleration rate has
reduced to 6% when compared to the first half of 2016.
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Throughout the majority of 2014/15, trading in Flat
Products was against a continuous downward spiral in
terms of both purchase and outsell pricing. This
continued until Q1 2016, thereafter significant price
increases have been achieved. At the end of 2016 price
Page
levels had more or less returned to those enjoyed at the
beginning of 2014. The first half of 2017 has seen this
trend continue in Q1 2017 but has “softened” in Q2 and
Q3 2017. There is, however, optimism that the next six
months going into 2018 is going to see further
significant upward price movements and balance
sheeted bolstered in the process.
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NASS Flat Products Volumes & Tonnes/ Day

Product Group attendances in the last 12 months have
improved with invitations to non-Members being
accepted. It is anticipated that some of those
companies will return into Membership in the not too
distant future. The signs are good with C. Brown & Sons
having re-joined and positive discussions taking place
with other interested parties.
The regular opportunity to discuss, in a compliant
manner, market stock levels, important influences and
demand levels can do nothing but benefit the
Membership and protect the interests of their
customers. A very important addition to the Product
Group meetings is the opportunity to discuss the above
with both UK and European Producers and steel traders
(ISTA). These liaison meetings are highly beneficial and
endorses the value and importance of NASS
Membership.
Needless to say, the statistical information produced
and presented at the meetings by ISSB has been
essential for Members to review trends in these difficult
times. At these meetings, Members have been given an
insight of both Global and UK demand and the key
influencing factors such as raw material price
movements and currency implications. In these
challenging times, the data has proved vital to ensure
Members are given information to support their control
of cash flow. The data is shown both graphically and by
numbers with examples of slides shown in the ISSB
presentation seen below:

Bob Law
(ArcelorMittal FCE UK)
Group Chairman & former
President of NASS
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EUROMETAL

Europe. The mandate of NASS and the other member
NASS is a member of EUROMETAL, which is the
associations is shown below:
European Federation of Steel, Tubes and Metals
Distribution. Whilst the majority of NASS Members’
activities are clearly focussed within the UK, NASS being
Page 26
a member of EUROMETAL is able to provide Members
with data and information from a European perspective
for comparison purposes.
The Association is
represented at EUROMETAL by the NASS Director
General.
At the General Assembly meetings held in Frankfurt
(December 2015) and Dusseldorf (February 2016), the
evolution of EUROMETAL was discussed, agreed and a
new set of Statutes established for governance
purposes. The necessity to simplify the structure, give
more visibility to EUROMETAL and have a clear focus
was paramount. The concept of EUROMETAL being the
voice of all EU steel, tubes and metals distribution was
retained. The objectives of EUROMETAL are as follow:


To represent and promote the general interests
of the members concerning the distribution,
stockholding, processing and trading of steel,
tubes and non-ferrous metals in one
identifiable,
professional
organisation
representing the European steel distribution,
processing and trade industry



To establish and maintain working contacts,
including the implementation of an
institutionalised dialogue with the European
Commission,
Eurofer,
WTO,
OECD,
international consumer organisations and other
organisations on a similar political or economic
level



To define and promote common interests in all
political and public areas



the Association shall refrain from any activity
not in line with European Community
regulations or EUROMETAL Compliance
Guidelines

In terms of NASS participating in the Working Groups
within EUROMETAL, it was agreed that NASS could
attend any of the appropriate meetings. The only issue
likely to be language as these meetings are conducted
in the language most appropriate to the Working
Groups. The new structure is shown below:

At the General Assembly meeting held in December
2016 in Frankfurt, the plans for 2017 were agreed. The
discussions were led by the President who referred to
the “status quo” and, more importantly, also
highlighted the “quo vadis?” (where are we going?)
The salient points are shown below:-

NASS being a National Association is involved in the coordination activities between associations within
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The diary of meetings and events was also tentatively
agreed. Again, the detail is set out below:-

Page 27

One of the principal events for 2017 was the Inaugural
Gathering for the World Steel Distribution & SSC
Summit. A brief summary highlighting the key points is
shown below, but for further information and details of
the presentations, please refer to the NASS website.

The Action Plan for 2017 was agreed, with the key
features shown below:-



In Europe, North America, South America and
Asia, steel distribution, steel traders and SSC
have an eminent role in the supply of steel to
end use sectors.



In these times of worldwide ramping steel trade
cases, overcapacities and oversupply, steel
distribution & trade and SSC are in the heart of
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the storm as they are the value adding link between
steel customers and steel producers.

has to be the top header in mission statements of all players
of the steel value chain.

All players of global, regional or local steel value chains are
facing today a lot of challenges, but also chances.

Peter Corfield, Director General of the service centre
association NASS from UK and leading authority for Health &
28
Safety within EUROMETAL gave an update on key
developments and recommendations regarding Health &
Safety.

Page

Steel business and steel supply chains are nowadays at a
crossroad. What will be future strategic avenues?
To discuss these important global, regional and local
challenges and chances, EUROMETAL hosted a First World
Steel Distribution & SSC Summit in Düsseldorf from 10-12 May
2017.
Traditional steel business structures have entered disruptive
mode. Struggling for better margins will shape new market
behavior patterns pushing for further consolidation and
changing structures in World steel and in EU steel.
In 2017, steel markets will be significantly impacted by AD/AC
steel trade cases. Incisive steel trade policy by EU will alter
long standing steel trade flows and represent a tremendous
challenge for global steel supply chains.
Understanding the demand outlook is key to optimize steel
supply chains. On the other hand, prevailing overcapacity on
the supply side is heavily challenging the balancing of demand
and offer. Market pressures continue to persist and will
characterize steel markets in 2017.
Steel end use segments are demanding increasingly complex
services to their steel supply chains, regarding reliability,
quality, material availability, processing.

A EUROMETAL survey among members highlighted that
regarding pricing, 50 % of steel distributors & SSC still relied
on good old “cost plus” principles, neglecting completely the
aspect of added value their products and services are bringing
to the customer.
EUROMETAL invited consultants in pricing and marketing
strategy to outline their views and recommendations
regarding chances that can be taken with “Pricing for Value”.
Digitalization or the “Internet of Things” are probably the
main challenges steel supply chains will be facing in coming
months and years. Will Digitalization be the facilitator of the
fourth industrial revolution? Will it shock distribution and SSC
by disrupting usual business models?

Finally, NASS will continue to circulate data and
information from the Market Monitoring systems of
EUROMETAL. Going forward EUROMETAL will be
reviewing steel distribution markets in three ways:-

What are the conditions to achieve a correct balance between
all players in the steel supply chain?
Steel distributors & SSC are constantly adapting their business
models to the ever changing patterns of local and regional
steel demand. So, there exist quite a large variety of business
models depending on regional markets like Europe, North
America, Latin America and Asia. Those differences reside not
only in the product range offered but also and mostly on
further steel services and processing complying with ever
growing steel supply chain requirements.
Executives of leading steel distribution groups highlighted
main characteristics of business models, their differences,
their challenges as well as their adaptability potential to
forthcoming steel supply chain requirements.

The reports on the Outlook on Economies and Steel
Markets will also reside on the NASS website if
Members wish to make reference to the reports.

Health & Safety is the key challenge for all stakeholders of
steel value chains. Sharing and applying best practices in H&S
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Credit Insurance

The key messages to take away from the morning’s
Credit insurance is unlike other forms of insurance; the
sessions were as follows:levels of cover can vary dramatically, the timescale of
change can be very short and the importance of
Know Your Customer - Fraud in its many guises is on the
communication has never been more important. Page 29
rise. This means knowing your customer has become
more important than ever. Members are advised to
It is against this background that NASS continues to
conduct stringent examinations prior to opening new
promote a number of credit related activities. These are
credit accounts and use the information provided by the
insurers and status agencies to educate their peers on
in the form of the now well established Annual Credit
the risks that fraud presents. This is not a temporary
Seminar and a number of liaison meetings with senior
problem and will no doubt gain in complexity as
members of Risk Underwriters within the UK who are
criminals look for more ways to obtain goods
also Associate Members of NASS.
fraudulently.
Cyber Crime Is On The Rise - Instances of cyber-crime
have exploded over the last year. This threat is not
limited to domestic perpetrators and is more likely to
occur from overseas. Due to the nature and complexity
of attacks victims are left defenceless and exposed with
little in the way of recourse from crime agencies.
Members are advised to test and if necessary update
their IT security, remain vigilant and not think that this
is a problem that won’t at some point affect them.

The NASS Credit Seminar 2017 was held at The National
Metal Forming Centre in May, providing delegates with
an overview of the issues within the Steel Service Centre
Sector, and in particular highlighted the ever-growing
threat of Fraud, Cyber Security, an analysis of the Key
Sectors and concluded with two Hot Topics put forward
by the Risk Underwriters for an in-depth discussion.
The presentations on Fraud and Cyber Security were of
particular interest to delegates and extremely topical
owing to the WannaCry attack that had affected many
NHS organisations the previous week, and which had
completely shut down the IT systems of some bodies.
The two Hot Topics, on “Balance Sheet -v- Profit & Loss”
and “Late and Restructured Payments” both provided
full debate, with all major decision makers from the Risk
Underwriting sector being present to answer Members’
questions and inform current views/understandings of
issues facing the steel sector.

Late & Restructured Payments - Reports of late and
restructured payments are increasing. With this in mind
it is imperative that late payments and proposals to
reschedule debt are reported to insurers as soon as they
arise. Failure to do so can invalidate a claim. Please be
mindful of your reporting requirements and adhere to
these stringently. If in doubt, contact your broker or
insurer.
Maintain An Open Dialogue With All Stakeholders Significant progress has been made in the provision of
information to insurers, both in terms of buyer credit
limits and supplier credit limits. As market dynamics
continue to evolve and purchasing strategies become
more diverse it is essential that a regular flow of
information between underwriters and Members is
maintained. If possible, diarise a call with insurers to
update on purchasing patterns to ensure that cover is
held where required. Also, at renewal, be proactive in
returning cover that has not been used during the policy
period.
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NASS also holds a regular rolling programme of liaison
meetings with our individual Associate Members in the
Risk Underwriting sector – Atradius UK, Coface UK, Euler
Hermes UK, QBE European Operations and Tokio
Marine HCC. These meetings continue to provide a
In my previous report for 2016, the underlying
valuable exchange of knowledge, thereby creating Page
an
30
theme was that of uncertainty, driven principally by
ever stronger link with these essential service providers.
a falling steel price, the potential of Tata exiting UK
Market Credit Intelligence is also provided to NASS
production coupled with the impact of the EU
Members on a daily basis by NASS Associate Member
Referendum result. In many respects 2017 has
seen a more benign period – it is only in recent
Graydon UK Ltd. For more information or to be added
weeks that have we seen the UK Government enter
to the recipient list, please contact Karen Black in the
the first debate on terms to leave the EU; steel
NASS Office.
prices have reported a sustained and much
welcomed increase; and the joint venture status of
Tata Steel and ThyssenKrupp has entered the first
phase.

Chris Wall, Senior Underwriter for Atradius
UK, takes a look at some recent events in
the sector

Since January 2016 we have seen a sustained
increase in the price of steel. In previous reports it
had been noted that Chinese steel producers had
the ability to set the global price of steel, and
accordingly exported over-capacity from Asia had
been the driver of a falling steel price. However,
recently we have seen Chinese provinces adhere
to promises to reduce capacity and China has
remained true to its commitment to close or scale
down some of its less efficient and highly polluting
steel plants. As a result, the supply of steel has
tightened, while demand remains on an upward
trajectory. High levels of warehouse inventories
have been unwound, and therefore increases to the
price of steel have been pushed through the supply
chain.
From a UK perspective it appears that Chinese
steel is no longer such a strong influence. The EU
has been criticised for being slow to react to the
pressures that were previously faced, proposing
Minimum Import Prices that were deemed to be of
little effect and provisional anti-dumping tariffs on
Chinese material that were too low and thus still
made the product an attractive option.
While we all await the final structure of a Brexit deal
and in part the underlying uncertainty remains, the
sentiment in the interim has moved to business as
usual – with a hint of caution. The weakness of the
Pound has benefited exporters, but for the UK steel
sector there has been pressure for those
businesses that depend upon imports and many
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the short term.
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The provision of management accounts remains a
key feature to continued support; at the NASS
Credit Seminar in May all insurers stressed the
importance of regular communication, which has
been a running theme for several years.
Communication has extended to include
31
discussions on buying patterns and usage of limits,
driven by the fact that the steel sector is one of the
most heavily insured sectors. By discussing supply
lines that are being used, and those which are
speculative or used for spot buying, insurers are
able to form a more realistic view of the level of risk
underwritten.

The UK steel market remains very fragmented and
is arguably ripe for consolidation. The main
consolidator in the market continues to be Liberty
Page
Steel which has acquired various assets, not only
in the UK but across the Globe. Elsewhere we
have seen phase one completed paving the way for
a joint venture operation between Tata and
ThyssenKrupp to create a larger and formidable
steel producer. However, whilst there has been a
high degree of consolidation at the production end
of the steel supply chain, we have yet to see this
happen further downstream, where it could be of
Remaining close to the sector is achieved through
greatest benefit.
underwriters being able to meet regularly with
buyers to ensure that businesses have the
The automotive sector remains buoyant – UK car
opportunity to convey the most up to date position.
production rose 7.8% in July compared with the
There are many challenges in the sector but also
same period in 2016, and production was
opportunities, and it is important that these are
anticipated to increase during the second half of the
understood, which can only be achieved via a
year with a number of new models and updates
proactive visit programme.
being launched. The sub-sector can be viewed as
an attractive one given the environmental
At Atradius the open door approach remains firmly
legislation faced: alternatively fuelled cars now hold
in place and its success is reliant on strong
a record 5.2% of the UK car market with the number
communication. We are always open to questions,
of cars registered increasing to 3,968 for the month
please don’t hesitate to get in touch.
of August compared with 2,507 for the same period
in 2016. Allied to this, the return of the scrappage
scheme in an attempt to remove older diesel engine
cars will add some support to the sector.
In 2015 Credit Insurers noted that figures for that
financial year would return losses due to the low
price of steel and the reasons for these were
understood. This negative trend reversed in 2016
and again in 2017 with profits reported, largely as a
result of the increased price of steel. However, it
is important to recognise that liquidity remains the
key aspect. The majority of businesses are funding
via invoice discounting facilities, and while
headroom under the facilities may become less in a
rising market, the debtor book grows in line with
this. In this respect it is possible to see how an
invoice discounting line works well for the steel
sector, but often such facilities are backed by, and
depend upon, a credit insurance policy being in
place. Further, there is the possibility of an interest
rate rise, albeit the wide expectation is that any
percentage rise will be gradual given the continued
fragility of the economy; nevertheless, it will
increase the cost of borrowing.

Chris Wall
Atradius UK
September 2017
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NASS Health & Safety Committee
The NASS Health and Safety Committee is a forum of
safety representatives within NASS Membership,
committed to sharing knowledge of Health and Safety
challenges in UK Steel Stockholding so best practices
can be explored and developed.

Interpretation of the new guidance from Local Authority
Inspectors has created some issues with the perception
of hazards and what may be considered “reasonably
practicable”. The HSE has continued to support NASS
Members by giving clarification where sought in line
with the principles of the guidance.

Page 32

NASS has also created a Steel Stockholding Lead
Authority Partnership (SSLAP) forum consisting of NASS,
HSE, Wolverhampton City Council and UK Steel which
has focused specifically on Occupational Health
throughout 2017, with an emphasis on occupational
lung disease; MSD’s and work related stress. In line with
HSE strategic policies for 2017, NASS has continued to
promote Occupational Health with a view to creating
awareness of common issues such as employee
wellbeing.
Stress has been a major focus for employers during
2017 with 42% of new cases of ill health (self-reported)
in the Labour Force Survey for 2016 being for stress,
anxiety or depression. Elevated levels of stress amongst
the workforce increases the probability of Lost Time
with an estimated 29 million days lost in 2016 due to ill
health.
NASS Members have identified key areas to tackle
pressure on employees by creating policies for periodic
Health observations which include counselling and
stress controls. There is scepticism as to the extent of
employer liability where stress is not related to a work
situation. However, as a distracted employee is
considered a danger to others many of the larger NASS
Members have attempted to improve employee
wellbeing as part of their overall safety culture.
Following on from last year’s publication of the updated
HSG 246 Safety In The Storage And Handling Of Steel
And Other Metal Stock, Members have been working
towards compliance with the new guidance. Issues have
arisen over the practicability of some of the racking
guidelines - namely in the Long Product sector - as the
use of stacked ‘U’ frames as a permanent storage
solution is now prohibited due to inherent instability;
which has created concern over viable space for
storage; Members are advised to use suitable racking
arrangements identified for each steel product within
the HSG 246 which lists the advantages and
disadvantages of each system.

Going forward, as part of the focus from the HSE on
mitigation of carcinogens and asbestos NASS will
support this initiative by producing guidance within the
NASS Health and Safety Committee with a view to
creating awareness of the risks arising from hazardous
procedures and key control measures, ensuring
Members are in compliance with standards laid out by
the HSE.
Following on from the findings of the Annual Accident
Survey, NASS will also focus on key areas of the business
which are likely to cause the most severe injury,
producing literature in line with the most frequent and
serious occurrences.
The NASS Health and Safety Committee will continue
with the development of an archive of Health and Safety
specifically for the Steel Industry where Members can
access a vast range of Information including:
Guidance documentation
Health and Safety Presentations,
Industry Statistics
Accident Investigations
NASS Health and Safety information will continue to
expand to include NASS Guidance online, which
provides links to relevant Health and Safety
documentation covering subjects ranging from Manual
Handling and Chemical Hazards to Safety Management.
For more information or to get involved in the NASS
H&S Committee, please contact Joy Graham in the NASS
Office.

Metals Forum H&S Committee
NASS regularly meets with representatives from various
Metals industries and Trade Associations such as BCSA,
CMF, ALFED, UK Steel, MPMA, Cast Metals Federation
and BSSA to work together and share information,
which then feeds back to respective Memberships in an
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effort to collaborate and create consistency throughout
the UK Metals Industries.
The Metals Forum Health and Safety Committee is a
subcommittee of the Metals Forum. The Metals Forum
platform creates the opportunity to share best practice
on all aspects of the supply chain. The Metals CouncilPage
as
mentioned earlier is developing a “Metals Strategy” to
outline their approach to key issues. The Metals Forum
H&S Committee will be developing clear, focused goals
as part of the proposed strategy.
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application of learning outcomes from these accident
investigations communicated back to respective
Members and the main Metals Forum Group.
There will also be a focus on working in closer
collaboration with the HSE with the aim to create a
partnership in line with the SSLAP Partnership created
33
by NASS; this will hopefully increase communication
and consistency for the Metals Associations going
forward.

A key approach to this strategy is the benchmarking of
accident statistics across the Metals sectors in order to
produce effective guidance and raise the bar in terms of
accident reporting.
Benchmarking will allow for frequency rates to be
provided to the HSE to represent Metals manufacturing
as opposed to the generic umbrella of “manufacturing”,
which can skew data based on other manufacturing
processes such as food or agriculture. This will in turn
allow the HSE to concentrate guidance and inspections
for the Metals Industries in the most relevant areas.
In order to achieve this, participating Members created
a generic form for 2015 data based on RIDDOR
(Reporting of Injuries, Diseases and Dangerous
Occurrences Regulations 2013) reporting categories, in
order to ease the reporting process for respective
Members and encourage participation.
Following on from feedback from the NASS Health &
Safety Committee on the 2015 reporting forms, NASS
has redeveloped the Accident reporting form to now reinclude the root causation of the accident - in line with
traditional NASS reporting forms - as opposed to only
identifying the accident which took place. As root
causation was considered the main reasoning behind
compiling the accident data NASS has opted to continue
with this focus as opposed to other participating
Members of the Metals Forum Health and Safety
Committee.
Details of the finding of the NASS Accident survey 2016
can be found on page 34.
Going forward the Metals Forum H&S Committee will
be working together to analyse Accident Investigation
outcomes for respective Member Companies with an

HSE
The HSE’s manufacturing focus for 2017 is derived from
the HSE Field Operations Directorate (FOD) plans with
an emphasis on:




Reducing the cases of occupational lung
disease, MSDs and work-related stress
Reducing serious and fatal incidents,
particularly those caused by heavy loads,
maintenance and catastrophic events
Increased cooperation between all parts of the
sector, and sub-sectors, to identify and solve
health and safety problems

The 2016-2017 strategy document put forward by HSE
to “further improve Great Britain’s established Health
and Safety record” identified six new priority themes
emphasising a collective responsibility to managing
Health and Safety. The six themes are:







Acting together
Tackling ill health
Managing risk well
Supporting small employers
Keeping pace with change
Sharing our success

As part of the HSE’s Manufacturing Sector Strategy for
2017 a series of action points in line with the six themes
were published in August 2017 with a view to:
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implementing HSE’s Health and Work strategy,
with the aim of preventing ill health and
encouraging the adoption of effective controls;
sharing lessons, using insight, research and
industry intelligence to develop suitable
guidance for SMEs;

Launch of Breathe Freely for manufacturing
BOHS, the Chartered Society for Worker Health
Protection, has launched a major new phase of its
Breathe Freely initiative to prevent occupational lung
disease in the manufacturing sector, urging the industry

collaborating with trade associations, trade
unions, partnership groups and duty holders to:

to get on board with effective controls to protect the
respiratory health of their welders.

developing
sustained
strategic
engagement at the appropriate level with
key duty holders;
- working with specific industry subsectors to enable them to develop their
own plans to implement the priorities of
this overall Manufacturing sector plan,
taking account of their specific hazard and
risk profile and the themes in Helping
Great Britain work well.

The new campaign is run in partnership with EEF, the
manufacturers’ organisation, HSE, TWI, TUC, JCB,
Toyota and BAE Systems. For more information and free
resources visit the Breathe Freely Webpages.
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•

The priorities for the manufacturing sector in relation to
health are to reduce the incidence of work-related illhealth conditions such as occupational lung disease;
MSD’s and work related stress.
The HSE will also be launching a new national campaign
‘Go Home Healthy’ to promote commitment to tackling
ill-health and our health and work programme. The
campaign currently has three priority areas –
occupational lung disease, stress & mental health and
musculoskeletal disorders (MSDs). After the initial
launch, there will be three targeted behaviour change
campaigns for these priority areas and the first will be
on lung disease in November.
The purpose of the ‘Go Home Healthy’ campaign is to:
 Build understanding to positively influence
behaviour and reduce ill health and injuries in
the workplace;
 Positively influence employer engagement so
they act on the part they play in improving
work-related health and wellbeing;
 Improve attitudes to health and safety in the
workplace by working collaboratively with
others to create and galvanise ‘norming’ of
good health practices.

NASS Accident Survey
In 2015, NASS embarked on a project with the Metal
Forum Health and Safety Committee in an effort to
benchmark Accident statistics across the UK Metals
Industry.
Following on from this, the NASS reporting forms for
2016 accident data have undergone significant changes
to become uniform in line with SHIFT Forum reporting
forms, now also used by all Members of the Metals
Forum.
In line with the HSE’s reporting categories and in order
to encourage participation from Members, RIDDOR
(Reporting of Injuries, Diseases and Dangerous
Occurrences Regulations 2013) categories were used to
identify key risk areas. This led to year on year data
being incomparable in 2015 due to the volume of
categories included (27) as opposed to the NASS 2014
accident report form (7).
Fifteen NASS Members contributed to the 2016 data
with a total of 9498 employees.
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Machinery, which was historically the second largest
cause of accidents and a growing trend, represented
10% of 2015 but has significantly decreased to now
represent 3% of accidents reported in 2016.

NASS Accident survey
RIDDOR reporting categories 2016 data

Although the 2015 reporting forms are more detailed

they do not identify the system of work in which the
Page 35

injury occurred such as processing, transport, material
handling etc. which has rendered part of the root cause
investigation to have become less effective.
In light of this, the NASS 2016 accident reporting forms
have been redesigned to re-establish the systems of
work used in the 2014 reporting categories in order to
identify how the injury occurred.

NASS Accident Survey
Accident by Activity 2016

Manual Handling (MH) incidents are the most frequent
cause of injury amongst NASS Members year on year
with 30% of accidents reported in 2016 falling into one
of the Manual Handling causation categories namely,
lifting, dropping, abrasions, crushed, pushing/pulling
and other.

NASS Accident Survey
Activity Breakdown 2016
Warehouse

Vehicles are the biggest single cause of accidents
attributing to 15% of accidents reported in 2016, which
is a significant growth from the 2015 data where it only
represented 2% of all accidents. This is in line with much
of the discussion within the NASS H&S Committee
during 2017 leading to a campaign of awareness of the
hazards of moving vehicles.
Slips and Trips were the second biggest cause of
accidents in the 2015 data (13%) and continue the
incremental upward trend to represent 14% of the 2016
accidents reported

1st Floor, The Citadel, 190 Corporation Street, Birmingham, B4 6QD.
Tel: +44 (0) 121 200 2288 Fax: +44 (0) 121 236 7444 email: info@nass.org.uk
www.nass.org.uk

NASS Annual Report 2016-2017

P a g e |36

Activity Breakdown 2016
Processing

Page

Time lost for participating NASS Members equated to
89 days in 2016, an increase of 34 days year on year.
Changes to the NASS reporting forms have increased
the requirement for near miss reporting which can be
seen on the graph below in yellow. First aid with no Lost
Time Accident was also reported and can be seen in
green, both clear indicators as to where focus should be
36
in H&S campaigns to avoid injury.

Activity Breakdown 2016
Transport

Activity Breakdown 2016
Services

As can be seen there is a large proportion of near misses
in the vehicles category which has featured a number of
times in discussion within the NASS H&S Committee
throughout 2017. Guidance will be generated going
forward to mitigate potential hazards in this area.
Hand Injuries still make up the largest proprorion of
injuries at 52%, up 8% on 2015 data. Changes to the
reporting forms for 2014 data lead to “arm” injuries
being omitted from the collection of data. Hand injuries
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are now defined as injuries below the elbow, with
injuries above the elbow being classes as torso.
Injuries to body locations 2016

Page

Apprenticeships
The new Apprenticeship Levy came into force in April
2017 requiring all employers operating in the UK, with a
pay bill over £3 million each year, to contribute 0.5% of
their PAYE in the form of a monthly tax which will then
37
be converted into digital vouchers to spend only on
apprenticeship training.
Non Levy paying companies with fewer than 50
employees will be eligible for the Apprenticeship Grant
for Employers of 16 - to 24-year-olds (AGE 16 to 24)
where the government will fund 100% of the
apprenticeship training costs, up to the maximum value
of the funding band for the apprenticeship, if the
apprentice is:
1. aged between 16 and 18 years old or
2. has been in the care of the local authority
Employers eligible for the AGE 16 - 24 grant may also
receive £1,500 for each eligible apprentice (up to five in
total), where you have not employed an apprentice in
the previous 12 months.
The Government will also fund apprentices to achieve
GCSE grade A* to C qualifications in English or maths (or
both) if they do not already meet the required standard.
This will not be deducted from the digital account or
require employer co-investment.

Injuries to legs have remained the same
year to date at 23% however injuries to
heads have decreased by 4% since 2015 to
accounts for 11% of all injuries in 2016.
Injuries to torsos, which are more likely to
cause a threat to life or serious lifechanging
injuries has increased 5% since 2015.
However, multiple areas of the body being
injured decreased 5% year to date.
The Survey provides Members with statistics on minor
and lost time accident ratios, injuries by body location,
and accidents by activity which can be used to integrate
relevant Health and Safety policies.

Under the Apprenticeship Levy, there are no barriers to
eligibility based on the qualifications of a potential
candidate
meaning
employers
can
utilise
apprenticeship training, whether they’re taking on new
entry-level staff, or seeking to upskill their existing staff.
To further address the skills shortages, with the
introduction of the Levy comes a range of
new Trailblazer courses to replace existing SASE
(Specification of Apprenticeship Standards for England)
frameworks. The new Trailblazer courses are designed
for employers, by employers - aiming to better- match
an organisation’s needs to workforce development
goals.
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investment of larger firms in the hope this can be offset
to also support SME’s who may not have sufficient
capital available to invest in an Apprentice.

Page

NASS President Martin Maley has embraced the skill
shortage as a key focus to his Presidency, also raising
the issue of diversity within the UK Steel Stockholding
38
industry during his speech at the NASS Annual Dinner in
2016. On average, over 80% of senior managers within
UK Steel Stockholding businesses fit within a very
specific demographic of white, male over 50yrs old.
Addressing the lack of women within the UK Steel
Industry undertaking engineering or science based
roles; Martin has challenged NASS Members to
embrace key talent within these areas by tackling
stereotypes and aiming to attract and retain female
employees in a very male dominated industry.

The Apprenticeship Account Service also contains a
register of approved training providers, which are the
only organisations that can be used to procure Levyfunded training.
To support apprenticeships in the most deprived areas,
there is a ‘disadvantage uplift’ Grant available and to
support an apprentice with a learning disability,
learning providers will be able to claim up to an
additional £150 a month from the government. This
amount could be increased if a greater level of learning
support is needed.
The rationality behind the Government’s involvement in
the Apprenticeship process has derived from a serious
shortage in technical skills following on from decades of
endorsing university and college education.
According to the UK Commission for Employment &
Skills, 43% of science, technology, engineering and
maths (STEM) vacancies are hard to fill due to a
shortage of applicants with the required skills and
experience.
The government has attempted to incentivise
employers to take on Apprentices by generating
minimum contributions to the apprenticeship system,
which can then be used directly to support an
Apprentice achieve required skills. The new
apprenticeship system is designed to utilise the

According to the Employers Engineering Federation, the
average manufacturing company is made up of 85%
men and 15% women. The UK has one of the lowest
numbers of female engineers in Europe and the
percentage of women in senior roles has fallen from
22% in 2015 to 21% in 2016. At present many of the
female job roles within the Steel Stockholding industry
are within finance or HR, with very few within an
engineering or scientific capacity.
NASS Members, Klöckner Metals UK, a Founder Patron
of women leaders’ network, Inspiring Women
Changemakers, has engaged in an active project with
the Inspiring the Future campaign to help the
organisation drive this agenda forward.
For more information about this project please follow
the link: Women in Manufacturing Report - Inspiring
Women Changemakers or contact the NASS Office. To
get involved with Inspiring the Future: Women in
Science and Engineering please follow the link Women
in Science
Supporting cultural diversity is also crucial to
maintaining a competitive edge within UK
Manufacturing. After a few years of turbulence within
the Steel economy which had a direct effect on
domestic supply and modern trading strategies,
variation in perception and a dynamic working culture
can encourage creativity, job performance and variable
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approaches to problem solving, helping the business
adapt to the evolving demands of modern trade.
If you are facing a skills shortage or worried about your
business productivity then an apprenticeship
programme is an excellent investment.

For more information on how your business can
become involved in inspiring the next generation of
Engineers please follow the link below, please note you
may be eligible to receive free training on presentation
and coaching skills as part of this project.
http://www.inspiringthefuture.org/employers/
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Businesses who take on apprentices benefit from:
 A boost in productivity and profitability
 A ready, skilled and loyal workforce
 A cost-effective hiring and training solution
 A loyal future employee, eager to learn, grow
and help your business
 Receiving the most up-to-date training, both in
classroom learning and practical, hands-on
skills
 A ‘blank slate’ to be specifically trained in your
company’s culture, processes and technologies
 New talent to secure the future of your skills
base
NASS has teamed up with several Apprenticeship
providers to support Members who may want to
explore their apprenticeship options. Please follow the
links below for more information or please contact Joy
Graham in the NASS Office
Apprenticeship Levy
Apprenticeship Funding
EEF Apprenticeship Service
AMRC Apprenticeship Service
Semta Apprenticeship Service

NASS has also started working with EngineeringUK
which is a not-for-profit organisation, working in
partnership with the engineering community to
promote the vital role of engineers and engineering and
to inspire the next generation.
EngineeringUK kindly supported the NASS/EEF
Apprenticeship Seminar in March promoting the
projects and challenges they have created for schools
and colleges which inspire engineering and science
vocations such as the Tomorrow's Engineers EEP
Robotics Challenge
EngineeringUK are looking for volunteers to assist in
schools as students are learning how to build and
program their robots, and to help by providing guidance
on undertaking research for their presentation as well
as volunteers to help or judge at regional challenge
events held around the UK. If you’re interested in
becoming involved please follow the link:
http://www.tomorrowsengineers.org.uk/volunteers/o
verview/

Inspiring the future…
NASS has also been working with Inspiring the Future
which is a free service that connects schools with
volunteers. Volunteers receive invitations from local
schools and colleges to attend events during the
academic year to encourage STEM subjects or to speak
to young people about their job, career and the
educational route that they took. If you would like to
become involved and can commit just one hour per year
please follow the link above or contact Joy Graham in
the NASS Office.
There are also opportunities available with the Inspiring
the Future project to become a Mentor or a Governor
with your local school. For more information, please
follow the link
https://inspiringgovernance.org/
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For more information please contact Joy Graham in the
NASS Office.

NASS Training Courses
NASS has recently embarked upon a new training
Page
schedule by teaming up with several Industry learning
providers to source training in line with NASS Member
requirements.
Following on from NASS’ Affiliate Partnership with EEF,
training courses for Business Strategy, HR,
Management, Lean efficiency, Finance, Team Leader,
Health and Safety and Engineering have now been
added to supplement the NASS Training Portfolio.

IOSH accredited Health and Safety Courses are now also
available alongside the NASS Health and Safety Passport
Plus with an IOSH Coaching for Safety course now also
added to support Health and Safety managers to get the
best from their team by exploring strategies used to
stimulate positive safety culture within businesses.
Several Metallurgy courses have also been added to
complement the existing Introduction to Steel
Metallurgy training course provided by AMRC and the
University of Sheffield.
NASS has also negotiated
a half day course based on
Steel Specifications and
Application to support
new sales staff in
understanding
Mill
certificates and general
metallurgic principles.

40

NASS has also arranged for a number of courses to be
added to the new portfolio for 2018 with a view to
continuously review value for NASS Members.
NASS has organised for courses to be available in the
New Year including Banksman and Yardshunter training,
Electrical courses, Maintenance courses, Maths course
for Engineers, CAD courses, Accident Investigation
courses, NEBOSH Health & Safety Courses, coaching and
management courses, ILM Leadership courses and
Commercial Negotiation Skills training as well as a Key
Account Management course.

All courses are available for in-house delivery with a
minimum requirement of 8 delegates. Please contact
the NASS Office for more information.
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NASS 2017 Training Portfolio
General
Mechanical Maintenance
Essentials for Inside Sales
Metallurgy
Introduction to Steel Metallurgy
Fundamentals of Metallurgy
Carbon & Alloy Steel Metallurgy
Stainless Steel Metallurgy
Testing Techniques

Page

Health and Safety
IOSH Working Safely
IOSH Managing Safely
COSHH made simple
Coaching for Safety
H&S Passport Plus
Lean
Introduction to Lean
Linking Lean with Business Strategy
Management
Finance for non-Finance Managers
New Team Leader
Mill Visits
Scunthorpe Mill Visit

NASS Safety and Health Awareness Day
2017

communication and Managing risk to create a safe
working environment. Activities for this session were
subjective to the steel service centre environment and
can be used for toolbox training. Please follow the link
above.
41

NASS took a look at the updated HSG 246, written in
conjunction with the HSE and Wolverhampton City
Council which will be the main point of reference for
HSE Inspectors investigating Steel Service Centres
facilities going forward. Jenny Skeldon of the HSE
presented on the Strategy for Great Britain for 2017-18.
EEF and SHE Ltd. focused on negating hazards during
lifting operations including Safety Codes of Practice for
various types of cranes and mobile equipment, the use
of chain and rope and sling identification, safe working
loads and use of crane controls. Please follow the link
for a copy of the presentation and tool box activities for
this session: Planning the lift

(NASS) in conjunction with the Health and Safety
Executive (HSE), Wolverhampton City Council and EEF,
The Manufacturers Association held our annual Safety
and Health Awareness Day (SHAD) at the new EEF
Technology Hub in Aston, Birmingham, aimed at
tackling common health and safety issues in the Steel
Service Centre and Stockholding Industry.
WG Safety and Environmental presented a session
on Safety Leadership with particular focus on
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The HSL took a look at falls from vehicles with
consideration for negating slip and trip hazards.
Understanding the science behind slips and trips makes
it easier to identify the true cause of a fall and prevent
future incidents and this session highlighted successful
Page
interventions through equipment and PPE procurement
which offer a great starting point for organisations
looking to reduce falls. Please follow the link below to
view the presentation. Falls from vehicles
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All sessions involved practical demonstrations or case
studies in a group scenario to give delegates an
opportunity to share and learn. For more information
regarding the toolbox activities which are subjective to
UK Steel Stockholding, please contact Joy Graham in the
NASS Office.
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NASS’ grateful thanks were extended to:


18th Annual Steel Industry Dinner
With the generous assistance of our sponsors,
Page
NASS’ eighteenth Annual Steel Industry Dinner
took place at the National Motorcycle Museum,
Solihull, on 6th October, 2016.
More than 340 guests enjoyed the showcase
evening and were addressed by newly elected
NASS President, Martin Maley.

Martin opened his speech by warmly welcoming
everyone to the event, in particular, the speakers
that evening, Jon Bolton of Liberty House Group
and Ian Moore. It was also his pleasure to welcome
and thank tonight’s sponsors for their support,
which enabled NASS to make the Dinner such an
enjoyable evening, and a showcase event of which
we were very proud.

Liberty House Group, for sponsoring the
Pre-Dinner Drinks Reception
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Brown McFarlane Ltd., for sponsoring the
President’s Charity Collection

Kloeckner Metals UK
Metal Bulletin
Stemcor
ArcelorMittal Commercial UK Ltd.
Graydon UK Ltd
John Chorley & Co. Ltd.
European Metal Recycling Ltd
Behringer Ltd.
Rὃsler UK

Martin said he had been elected as NASS
President earlier that day and he wanted to place
on record his thanks to Andrew Worley for his
sterling work as
President over the
previous
two
years, and at a
time when the
cyclical nature of
our industry had
presented more than its fair share of challenges.
Thanks were also due to the NASS Officers for their
time and commitment over the past year,
particularly in recent months when they had met
regularly to redefine and reshape the organisation,
to ensure that it remained relevant and vibrant and
that Members continued to get good value for the
funds they contributed and the time they committed
to the cause.
On a personal level, he wanted to thank Brown
McFarlane for allowing him to take up the
Presidency and for their continuing support of
NASS over many years. At the same time, he
would like to say thanks to the National Council for
nominating and electing him as President. He
would endeavour to ensure that their faith in him did
not turn out to be unfounded.
His final thanks were to Peter Corfield, and in
particular to Karen Black and Joy Graham at NASS
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for, yet again, their sterling work in organising the
Annual Dinner and running themselves ragged
trying to organise everyone into a semblance of
effective preparation.

ready and able to quickly respond when the
economic situation recovered from the eight years
of economic doldrums still affecting many, but by no
means all, market sectors.
One particular challenge really concerned him; the
time bomb that he feared was
heading our way. In his many visits to customers
and suppliers over the past few years, both with
Tata and Brown McFarlane, he had been
increasingly forcefully struck by the ageing profile of
the workforce; both in the Works and often in the
transport fleet and staff too. When he had asked
the question, it was clearly a major concern for the
companies involved too and, in almost all cases,
whole swathes of the current workforce would retire
over the next few years.

Page 44
demographic

When he had been asked to consider the role of
NASS President, Martin had been assured that the
workload would be light and that it was not too
onerous an undertaking. In one of his more pensive
moments he had looked up the word “President” in
the Thesaurus. The words Advisor, Chairperson,
Commander, Consulate Director, Legislator and
Figurehead appeared.
Suddenly he had felt that this was not going to be
something to be taken lightly. Martin stated he
would do his best to uphold the honourable
traditions of the National Association and represent
Members’ endeavours in as positive a light as was
possible.
As incoming President, he wanted to look to the
future and try to ensure that collectively we were fit
and ready to meet the challenges that lay before us,
and that a strong and vibrant steel supply chain was

The
really
worrying thing
was that in all
too
many
cases
not
enough
was
being done to
develop a succession strategy and businesses
were gazing into a talent black hole that was
approaching us very fast.
Put
simply,
there were just
not
enough
young people
coming
into
manufacturing
industry, and
specifically the steel supply chain. Whilst we were
still unsure what the result of Brexit might bring, it
was highly likely that it may include restrictions on
new immigrants to the UK. Many of us in recent
years had come to rely on the influx of workers from
eastern Europe and further afield to plug the
growing gaps in our teams, however the scale of
the impending retirements should not be
underestimated and it would be dramatically
exacerbated by any restrictions imposed.
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Unless we acted quickly to put in place a
sustainable solution to the problem we would
struggle to replace retirees and the price of labour
would rise quickly, something we could ill afford in
a competitive world.

Page
One reason for this was the stark reality, whether
we liked it or not, that very few school, college or
university students had their hearts set on a job in
manufacturing, and less still the steel service
sector.
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at Scunthorpe had taken on a hundred trainees this
year, a great statement of future intent and
confidence.
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Smaller examples of excellence were also to be
found, for example Caunton Engineering in
Nottinghamshire had had an academy for many
years, and consequently had a well-balanced
workforce and plenty of hungry young employees
jostling for the next promotion opportunity.

This was not helped by our industry collectively,
and particularly in the Midlands and the North,
taking perverse pleasure in describing ourselves as
metal bashers, despite presiding over companies
brimming with £ millions of expensive high tech
production equipment and sophisticated ERP
systems. Many of whom had been transformed in
recent years, by developing processes and
procedures that had revolutionized the supply
chain.
Yet despite all of this, we did not seem to have
tomorrow’s engineers, craftspeople, operatives,
salespeople and various other trades enthused at
the thought of joining us. This had to change.
There were, of course, some exceptions to the rule,
Jaguar Land-Rover being a shining example, who
appeared to be able to pick the cream of the crop
of young talent after many years of focussing on a
clear and well-funded succession plan supported
by a fantastic training and development
programme. Despite its recent travails British Steel

These were companies that we could admire and
should aspire to emulate.
Martin said he was aware that some of us had
schemes already and that they were proud of their
successes…. He would only argue that, in his
opinion, collectively it was nowhere near enough to
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resist the Tsunami that would engulf us if we didn’t
move decisively soon.

To pinch a strap line from the old TUC, “there is
strength in unity.” What we couldn’t afford to fund
standing alone we could do together. But let us not
fool ourselves, it wouldn’t be cheap and it would
take commitment.
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If we really aspired to succeed in the coming years
we needed to also broaden out the scope of our
recruitment, we needed to fish in all the available
talent pools. If one looked around the room, the
leadership of industry in the UK, and the steel
sector in particular, was utterly dominated by white,
middle aged (or older in some cases) heterosexual,
fully physically able bodied men.
As an industry we could no longer rely on the former
nationalised Industries (British Steel, British
Shipbuilders, British Coal etc.) and their
successors, along with some industrial behemoths
(ICI, Rolls Royce, Parsons, NEI), to over produce
apprentices and well trained graduate managers as
they once did; they did not exist anymore, or at least
not in the same shape or size as they once were.
Nor, of course, could we rely on the armed forces,
whose strong stream of engineers and technicians
armed with top class training had withered to a fast
disappearing trickle.
If we wanted well qualified young people and
aspiring young managers in future we were going
to have to work hard to get them; with better
recruitment, better training and development and
real promotion opportunities. If we wanted to
continue to develop our businesses and meet the
demands of ever increasing competition, we
needed to move fast and maintain the effort.
NASS already offered some training and
development courses as many of the audience
were aware, and in the coming months we would
like to open up the dialogue on this subject and
broaden both the scope and ambition of supporting
Members to address this increasing problem;
ensuring that there were strong and vibrant
recruitment
processes supported
by the
appropriate access to top class training and
development programmes.

If a trawler set out to go fishing and avoided 75% of
the sea, fishing only in a few favoured spots, would
one expect it to harvest the best catch? He thought
not!
If we wanted to be vibrant and strong with fresh
forward thinking, we must recruit more young
people and not be afraid to promote early. We must
ensure that more women could reach right to the
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top of this industry (British Steel graduates – only
three women and one black face – Homi).
Which brought him to another final point, that we
must move to better reflect the communities in
which we lived and served, with a much stronger
Page
representation of black and Asian faces at all levels,
with myriad voices and accents around the board
table and proper and full access so that there was
no ceiling to the aspirations of any of our
employees, including the disabled.
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Martin concluded his speech with a further thanks
to this year’s sponsors for their support for the
Dinner; it was truly appreciated and he invited them
and all NASS Members join him in raising a toast to
the assembled guests.
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Martin wanted to make it abundantly clear, he was
not talking about positive discrimination. He was
talking about fair and equal opportunities for all, and
the danger of failing to optimise the opportunities
that lay before us, as yet unrecognized.
One could look at the
transformation of the
British Olympic and
Paralympic teams. In
1996 selection was
made from a limited
field comprising mainly of public schools and a few
Grammar schools. Training and development was
amateurish and grossly underfunded. We also took
perverse pleasure in our Corinthian Spirit when all
about us were secretly
professional. Twenty
years on we had
moved from 36th to
second in the medals
table, with an increase
from one, to twentyseven gold medals. That was the difference that a
change of attitude and recruitment could make,
supported by well organised, continuous and top
class training and development.
He asked that we let our industry lead the way in
embracing the talents of all of our nation, from all
walks of life. Let us follow the example of our
brilliant Olympians and Paralympians and strike for
gold, together, with teams that were a far greater
sum than that of their constituent parts.

The President’s Charity Collection raised £4,838 for
the Bobby Moore Fund for Cancer Research, and
Adam Smallwood, Acquisition Manager, was on
hand to collect the funds.
NASS’ thanks are extended to everyone who
participated and contributed on the event.

Steel Industry Dinner Date for 2018
The 20th NASS Annual Steel Industry Dinner will
take place on Thursday, 11th October, 2018 at the
National Motorcycle Museum, nr. NEC, Birmingham.
This event is open to everyone involved in the steel
sector.
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NASS Golf Day
NASS held its Annual Golf Day on Thursday, 8th June,
2017 at the Marriott Breadsall Priory, nr. Derby. Sixtyeight competitors vied for beautiful crystal glass
trophies for
Page
both the Team
and Individual
competitions on
the
excellent
Priory Course.

Pictured below
receiving their trophies from former NASS President,
Ian Harding, and Director General, Peter Corfield, for
the morning’s two, separate, nine hole NASS Four Ball
Team Competitions are:

The winners of the Competition over Holes 1-9,
Team 1, from Peel Ports Group:
(comprising Peter Eason, Andrew Grindley,
Jason Green and Adrian Colquitt)
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Competitions also took place for the “Atradius Collections
Nearest the Pin Competition” on Hole 2, with the winner
being Peter Eason of Peel Ports Group. Pictured below is Hans
Meijer (Atradius Collections) presenting the crystal golf ball
trophy to Peter, with Peter Corfield of NASS.
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Golfers playing the back nine holes competed for the “Peel
Ports Group Nearest the Pin Competition” on Hole 14, and
pictured below, receiving his trophy from Gary Smith of Peel
Ports, is the winner, Adam Glenn of Nottingham Steel
Supplies Ltd.

Following lunch, golfers competed in an Individual
Stableford Competition over 18 holes, and participants also
vied for several trophies kindly provided by our sponsors.
The winner of the overall NASS competition, with 38 points,
was Damien Dawson, Tokio Marine HCC, and a member of
one of Tokio Marine’s two teams. He is seen below receiving
his trophy, together with a Google Home Personal Assistant
and Chromecast from Lee Francis of Maddison Media Events,
one of our sponsors for the event at Breadsall.

The winners of the Competition over Holes 10-18, Team
17, Duferco UK, (Greg Anthony (Davro Steel Ltd.), Mark
Varney (Duferco UK), Rhys Thomas (W. E. Dowds (Shipping)
Ltd.) and Ian White (Duferco UK)
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The trophy for Second Place was won by Rob Anderton, of
Brown & Wilson Steels Carlisle with 38 points. In third
Place, with 37 points, was Clive Davies of W. E. Dowds
(Shipping) Ltd.

The “Tokio Marine HCC Nearest the Pin Competition” on
the 6th Tee was won by John Burgin, playing for the
Murray Metals Group Team, and pictured below
receiving his trophy from Ray Massey of Tokio Marine
HCC and Peter Corfield.
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On the 12th Tee, the “Aon Risk Solutions Longest Drive
Competition” took place with the winner being Greg
Anthony of Davro Steel Ltd. who played on the Duferco
UK team, seen below receiving his trophy from Ray
Massey of Tokio Marine HCC and Peter Corfield.

The next award relating to the NASS Individual Competition
was the Improver’s Trophy, presented
to Mark Clifton of European
Metal Recycling Ltd.
Mark is pictured right,
receiving his trophy from
NASS Director General, Peter
Corfield.
Winner of the “PCI Systems Ltd. Longest Drive
Competition” on the 4th Tee was Rhys Thomas of W. E.
Dowds (Shipping) Ltd., seen below having received his
Trophy from Bob Dawson, formerly of PCI Systems
Ltd., and Peter
Corfield of NASS.

The 17th Hole was the setting for the “W. E. Dowds
Nearest the Pin Competition”, with the winner of the
trophy being Warren Turley. He is pictured below
having been presented with his trophy by Clive Davies,
Managing Director of W. E. Dowds (Shipping) Ltd.
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The final Sponsors’ Trophy was for “The Graydon UK
Hidden Challenge Competition”, which took place over
the four Par 3 Holes, with a prize being awarded to the
golfer with the best aggregate score across the four
holes. Graydon UK kindly sponsored this competition
and pictured below is the Winner, Damien DawsonPage
of
Tokio Marine HCC, receiving his trophy from Colin
Sanders, Head of UK Operations for Graydon UK Ltd.
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enjoyed an excellent day and Breadsall was a
challenging course with great facilities. Arrangements
have already been made for next year’s Competition to
take place at Breadsall again, on Thursday, 7th June,
2018, when twenty teams of four will be able to
participate. Details are available from Karen Black at
NASS who will be happy to take bookings for any teams
50
or individual players.
A full gallery of photographs and the video from the day
are accessible from the News tab on the NASS website,
or by following these links: NASS Golf Day Photos 2017
and NASS Golf Day Video 2017

For non-Golfers, the “ArcelorMittal Commercial UK
Putting Competition” took place during the afternoon.
The winner of the Competition, Ed Bagnall, received his
trophy from NASS Director General, Peter Corfield.

NASS wishes to record its grateful thanks to all our
sponsors for providing trophies and prizes for the
competitions, and particularly for the gifts that they
provided for every player – it was great to be able to
provide a Goody Bag for each competitor. Everyone
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NASS Race Day
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This year's NASS Race Day sold out again, with fifty eight
attendees who enjoyed a Welcome Reception and
Lunch at the Hallmark Welcombe Hotel, Stratford upon
Avon, followed by an afternoon of racing at Worcester
Racecourse.

After an exciting afternoon enjoying the company and
races, everyone was transported back to the hotel for
an excellent three course dinner and networking in a
private room before retiring for the night to the hotel's
lovely accommodation.
NASS extends its very grateful thanks to our sponsors,
Aon, Atradius, The Armitt Group, Liberty Steels
Newport and Peel Ports Group, without whose support
the day would not have been possible.
The event was another great success and plans are
currently in hand to hold another NASS Race Day in
2018. To register your interest in attending, please
contact Karen Black at NASS.
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Ironsides
The Ironsides is a fellowship of retired employees of steel
stockholders and service centres who maintain friendship
with former colleagues via their membership. The creation
Page
of Ironsides, in 1987, was inspired by Mark Dykes (Barclay
& Mathieson Ltd) following discussions with Richard
Rawlins and Ron Cash of NASS who offered their support.
Further discussions took place with Don Field (GKN),
Connie Taylor (Hall Bros.), David Waite (E. Gerald Ltd.) and
Ben Taylor (Ductile Steel Stockists) who all backed the idea
and formed a Steering Committee to develop the group.
NASS was very supportive by offering the use of its
premises for meetings and social functions. Without this
considerable help, the Ironsides could not have grown into
the successful organisation it is today.

Committee members are:
President

53
Vice President
Treasurer
Secretary
Almoner
Members

Stuart Green
Alan Potts
Bill Icke
John Holt
Ann Holt
Trevor Cox
Tony Patrick
Geoff Beverley
Tom Straughton
John Richardson
George Glassbrook
Derek Raper

As at 24th May 2017 The Ironsides had 45 members. New
members are always welcome.

In March 1988, 30 new members attended the Ironsides’
inaugural meeting. A committee was duly elected, with
Mark Dykes becoming President and Connie Taylor Vice
President.

Peter Green sadly passed away earlier in the year.

Sadly, Connie died in 1998 and Mark in 2000. Having
served on the committee continuously since the start,
sadly the remaining founder member, Ben Taylor, died in
April 2015.

A further lunch will be held at The Grimstock Country
Club Coleshill on Wednesday September 13th 2017 and
the last lunch in the current year will be the Christmas
Party, at the Eaton Hotel, Birmingham, on Wednesday
December 6th 2017.

Following the death of Mark Dykes, Derek Neville-Weaver
(GKN Steelstock) was elected President, serving from 2000
to 2005, before stepping down to be succeeded by George
Glassbrook (Walker Steels/BSD). George remained
President for 10 years until earlier this year when he
stepped down but remains as a committee member. At the
Ironsides AGM in March 2015, Stuart Green (Stuart Green
Steel Supplies Ltd) was elected President and Alan Potts
(Vetchberry Stainless Ltd) became Vice President.

The AGM was held at the Eaton Hotel Birmingham on the
8th March 2017, followed by the summer lunch at the
Hogarths Stone Manor Kidderminster on the 28th June.

Anyone wishing to attend, please contact Bill Icke or John
Holt.
Bill Icke: 01384 396515 E: billicke@talktalk.net
John Holt: 01902 650812 E: jh004L0594@blueyonder.co.uk

The Ironsides has existed for 26 years and continues to
succeed. We welcome prospective members and Initial
contact can be made via Stuart Green on 01909 484696 or
email stuarthrg@aol.com . Further details and a list of
forthcoming events, including Summer and Christmas
parties, can be found in the Ironsides section of the NASS
website together with a photo gallery of members.
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APPENDIX I – THE NATIONAL COUNCIL
At the Annual General Meeting in October 2016, Martin Maley (Brown McFarlane Ltd.) was elected as President.
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Michael Horan (Liberty Performance Steels) was elected
President Elect and current Vice President, Alan Fowle
(Fowle & Co. Ltd.) was re-elected. Immediate Past President, Andrew Worley (William King Ltd.) completed the
Officers’ Team. A full list of National Council Members is set out below:

Officers:
President
President Elect
Vice President

Martin Maley
Mick Horan
Alan Fowle

(Brown McFarlane Ltd.)
(Liberty Performance Steels)
(Fowle & Co. Ltd.)

Andrew Worley

(William King Ltd.)

Kaha Avaliani
James Barrett
Brian McCance
Terry Shanahan

(Kloeckner Metals UK)
(Barrett Steel Limited)
(Brian McCance Steel Ltd.)
(John Chorley & Co. Ltd.)

Flat Products

Bob Law
Phillip Guest

(ArcelorMittal FCE UK)
(Servosteel)

Plate & Profiling

Mark Darnell
Julie Kershaw
Roy Taylor

(Dent Steel Services (Yorkshire) Ltd.)
(Malcolm Clarke Steel (Hollinwood) Ltd.)
(Malthouse Engineering Co. Ltd.)

Mike Pearce
John Brierley

(Murray Metals Group)
(Brown McFarlane Ltd.)

Associate Members:

Colin Sanders
Mark Powell

(Graydon UK Ltd.)
(Aon Risk Solutions)

NASS Secretariat:

Peter Corfield

NASS Director General

Past President

Product Group Representatives:
Long Products

Specialist Committee:
Health & Safety
Marketing
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APPENDIX II – PRESIDENTS OF NASS
From

To

Name

Company

2016

2018

Martin Maley

Brown McFarlane Ltd.

2014

2016

Andrew Worley

William King Ltd.

2012

2014

Ian Harding

2010

2012

Roger Shafi

Clifton Steel Ltd.

2008

2010

John Brierley

Brown McFarlane Ltd.

2006

2008

Bob Law

ArcelorMittal FCE UK Ltd.

2004

2006

Roy Taylor

Malthouse Engineering Co. Ltd.

2002

2004

Peter Ullathorne

William King Ltd.

2000

2002

Guy Parker

John Parker & Son Ltd.

1998

2000

Ian Bristow

Welbeck Steel Service Centre Ltd.

1996

1998

Scott MacDonald

ASD plc.

1994

1996

Brian McCance

Brian McCance (Steel) Ltd.

1992

1994

David Haddican

RTZ Metal Stockholders

1990

1992

Tom Steele

Brown McFarlane Ltd.

1988

1990

Michael Worley

William King Ltd.

1986

1988

Dayrell McArthur

The McArthur Group Ltd.

1985

1986

Tom Baxter-Wright

GKN Steelstock Ltd.

1983

1985

Michael Kent

Downings Steel Ltd.

1981

1983

Edward Johnson

Edward S. Johnson & Co. Ltd.

1979

1981

Norman Richards

GKN Steelstock Ltd.

1977

1979

Ernest Barrett

Henry Barrett & Sons Ltd.

1975

1977

S. Douglas Rae

Brown & Tawse Ltd.

1973

1975

Harold Williams

John Williams of Cardiff Ltd.

1971

1973

Norman Cashmore

John Cashmore Ltd.

1969

1971

Donald Field

Brinton, Adams & Richards Ltd. (NASS)

1968

1969

L. B. Williams

John Williams of Cardiff Ltd.

1966

1968

Guy Philipson-Stow

Miles Druce Metals Ltd.

1957

1966

M. C. Wade

Charles Wade & Co. Ltd.

1953

1957

John Annetts

Independent Chairman

1940

1953

Ernest B. Hall

Hall & Pickles Ltd.

1939

1940

S. H. Gillett

Independent Chairman

1928

1939

Ernest B. Hall

Hall & Pickles Ltd.

PageBrown
56 & Tawse Steelstock Ltd.

(NAISS)
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APPENDIX III – SPECIALIST COMMITTEES

President’s Committee
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Mr. M. Maley
Mr. M. Horan
Mr. A. Worley
Mr. W. P. Corfield

Health & Safety Committee
Mr. W. P. Corfield
Mr. R. Blanchard
Mr. C. Beckett
Mr. C. Salisbury
Mr. M. Napper
Mr. B. Swindail
Mr. G. Smith
Mr. J. O’Reilly
Mr. C. Greenwood
Mr. S. Catlin
Mr. B. Rooney
Mr. R. Fisher
Mr. M. Hayward
Mr. M. Haley
Mr. M. Pearce
Mr. A. Smith
Mr. P. Smith
Mr. A. Wilkes
Mr. C. Cook
Mr. D. Ward

NASS (Chairman)
Abram Pulman & Sons Ltd.
ArcelorMittal Distribution Solutions (UK) Ltd.
Barclay and Mathieson
Barrett Steel Limited
Brown McFarlane Ltd.
Dent Steel Services (Yorkshire) Ltd.
Galvanised Sheet & Coil Ltd.
ITD Industry Training
John Parker & Son Ltd.
Kaltenbach Ltd.
Kloeckner Metals UK
Malthouse Engineering Company Ltd.
Mi-King Ltd.
Murray General Steels Group
Servosteel
W. E. Dowds (Shipping) Ltd.
William King Ltd.
William King Ltd.
WSM Safety Management Consultancy
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Appendix IV – Membership of NASS
Full Members:
Abram Pulman & Sons Ltd.
Alexander (Scotland) & Co.
ArcelorMittal Group
- ArcelorMittal Auto Processing UK
- ArcelorMittal Distribution Solutions (UK)
- Avis Steel Services Ltd.
- NSD Ltd.
- ArcelorMittal Distribution Solutions (UK)
Plate and Profiles Ltd.
Atlantic Steel Processing Ltd.
Barclay & Mathieson Ltd.
Barrett Steel Limited
- Advanced Steel Services Ltd.
- A. H. Allen Steel Services (Midlands) Ltd.
- Barrett Central Distribution Ltd.
- Barrett Nickel Alloys Ltd.
- Barrett Precision Tubes Ltd.
- Barrett Steel Services Ltd.
- Barrett Strip & Alloys Ltd.
- CMT Steel Services Ltd.
- Consett Steel Services Ltd.
- Dragon Steel Services Ltd.
- Dudley Iron & Steel Co. Ltd.
- Goodman Steel Services Ltd.
- KASS (Steel Stockholders) Ltd.
- Lilleshall Steel Services Ltd.
- Locum Fine Steels Ltd.
- Mattersons Ltd.
- Newark Steel Ltd.
- Omega Steel Ltd.
- C. Roberts Steel Services Ltd.
- Staniforth-HKB Steel Ltd.
- Steelstock (Burton on Trent) Ltd.
- Steel Supplies (Scotland) Ltd.
- Struthers & Carter Ltd.
- Taylorsteel (North West) Ltd.
- Thistle Steels Ltd.
- Woodberry Chillcott & Co. Ltd.
- Yarmouth Steel Services Ltd.
Brian McCance (Steel) Ltd.
British Steel Ltd.
- British Steel Brandon
- British Steel Dartford
- British Steel Dublin
- British Steel Dundee
- British Steel Edinburgh
- British Steel Hull
- British Steel Lisburn
- British Steel Mosstodloch
- British Steel Newcastle
- British Steel Newport
- British Steel Newton Abbot
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- British Steel Scunthorpe
- British Steel Stoke
- British Steel Teesside
- British Steel Wolverhampton
Brown McFarlane Ltd.
Brown & Tawse Steelstock Ltd.
- Brown & Wilson Steels Ltd.
- Royton Steelstock Ltd.
C. Brown & Sons (Steel) Ltd.
Carter Steel Ltd.
Cooper & Jackson Ltd.
Dent Steel Services (Yorkshire) Ltd.
Eggleston Steel Limited
European Steel Sheets Ltd.
- Galvanised Sheet & Coil Ltd.
Fowle & Co. Ltd.
Franklin Steel Stockholders Ltd.
Hillsborough Steelstock Ltd.
John Chorley & Co. Ltd.
John Parker & Son Ltd.
John W. Laycock Ltd.
Kloeckner Metal Services Ltd.
(formerly ASD Metal Services Ltd.)
- Kloeckner Architectural
- Kloeckner Bathgate
- Kloeckner Belfast
- Kloeckner Biddulph
- Kloeckner Blackburn
- Kloeckner Bridgwater
- Kloeckner Cambridge
- Kloeckner Cardiff
- Kloeckner Carlisle
- Kloeckner Daventry
- Kloeckner Durham
- Kloeckner Edinburgh
- Kloeckner Exeter
- Kloeckner Fareham
- Kloeckner Grimsby
- Kloeckner Kidderminster
- Kloeckner Leeds/Hull
- Kloeckner London
- Kloeckner Multitubes
- Kloeckner Norfolk
- Kloeckner Profiling
- Kloeckner Sheffield
- Kloeckner Stalbridge
- Kloeckner Stoke
- Kloeckner Tividale
- Kloeckner Tonbridge
- D & F Steels
- Fp South East
- Kloeckner Glen Metals
- Kloeckner Grange Steels
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- Kloeckner Kms Forster
- Kloeckner Organically Coated Steels
- Kloeckner Shear Brilliance
- Kloeckner Welbeck Trading
- Kloeckner Westok
Lagan Valley Steels Ltd.
Liberty Engineering
- Ackles & Pollock (Tubes)
- Hub Le Bas Bilston
- Hub Le Bas Leicester
- Hub Le Bas London
- Hub Le Bas Manchester
- Hub Le Bas Wakefield
- Liberty Performance Steels
- Liberty Tube Components
- Liberty Tubular Solutions
Malcolm Clarke (Steel) Hollinwood Ltd.
Malthouse Engineering Co. Ltd.
- Lynrose Engineering
Murray Metals Group
Pegasus Profiles Ltd.
Servosteel
Thomas Graham & Sons (Iron & Steel)
V.S.N. (Steels) Ltd.
William King Ltd.
- Mi-King Ltd.
Wm. Mellard & Sons Ltd.
William Twigg (Matlock) Ltd.
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Associate Members:
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AON Risk Solutions
The Armitt Group
Atradius
Behringer Ltd.
Coface UK
Euler Hermes Holdings UK plc
European Metal Recycling Ltd.
FICEP UK Ltd.
Graydon UK Ltd.
Jelf Beaumonts
Kallanish Commodities
Kaltenbach Ltd.
KASTO Ltd.
Metalogic Ltd.
Metal Bulletin plc
PCI Systems Ltd.
Peel Ports Ltd.
Platts
QBE Trade Credit Europe
Red Bud Industries
Rὃsler UK
SPECTA Ruhr GmbH
Steel First
Strumis Ltd.
Tokio Marine HCC - International Group
Voortman UK
W. E. Dowds (Shipping) Ltd.

Producer Associate Members:
ArcelorMittal Commercial UK Ltd.
British Steel Ltd.
Liberty Steel Newport Limited
Liberty Steel Plate UK
Metinvest Spartan UK
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APPENDIX V – UK STEEL DEMAND
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APPENDIX VI – UK IMPORTS
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