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President’s Overview
The IMF latest outlook (July 2018) expects the global
economy to continue to grow at a strong pace, leaving their
growth forecasts for 2018 and 2019 unchanged at 3.9%.
Growth is however becoming more variable across countries
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and regions with the UK and European countries in particular
having their forecasts downgraded for 2018. The IMF also
warns that risks to the global outlook have become more
skewed to the downside because of escalating trade tensions,
which seems to me to be a thinly veiled swipe at both the
Brexit process and President Trump’s trade tariffs.
Economic data released in June reinforced ongoing themes
in the UK economy. The labour market continues to grow
strongly and unemployment has not been so low since the
1970’s with many commentators concluding that we are
effectively at, or very close to, the point of effective full
employment. The number of unemployed aged between 16 –
24 for April to June, at 492k, was the lowest figure since
records began in 1992 (Press Assoc.)
In the West Midlands, a recent survey by the Greater
Birmingham Chamber of Commerce (Aug. 2018) shows that
61% of manufacturing companies expect to see increased
profits. However, 69% of firms report serious issues in being
able to access the skills their businesses need to fuel the
increased activity.
A survey of NASS Members regarding apprentice starts was
sent to 39 Full Members and only 12 replies were
forthcoming, which showed that 17 apprentices were in
employment. Whilst the process can be somewhat
cumbersome, the outcome from companies that persevered
was broadly positive. At “Brown Mac” we now have six and
have been very pleasantly surprised at how quickly the new
recruits have developed into adding value, growing rapidly
into substantive roles.
Generally, those Members that did respond also had positive
experiences, though even after jumping through the
administration hoops, one is dealing with young people and
there will be some challenges to deal with, and, in some
cases, a parting of the ways. Even then, now that one has the
experience it is much easier to go through the process a
second time and becomes straightforward after that.

Given all these issues with recruitment, it may seem a little
surprising then, to see that real wage growth remains weak
and living standards remain under pressure. Recent CBI
surveys suggest some slight improvement in the three
months to July, but growth remains “tepid” overall and
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expectations in the near term suggest a softening, even from
this position
CPI inflation remained at 2.4% for the third consecutive
month in June (ONS) the joint lowest since March 2017. This
is below consensus forecasts of a rise to 2.6%. Increasing
prices for Energy and Transport were offset by a downward
trend in the remainder of the basket. The parlous state of
High Street economics was underlined by a sharp drop in the
cost of clothing and footwear. The summer sales showed a
much greater level of discount than is normal as beleaguered
retailers pitched for their share of a falling footfall.
The recent (August) furore over the Amazon tax bill seems, to
me, to highlight the fact that the retail supply chain in the UK
is in a state of flux, with increasing rates on the High street
squeezing the life out of the traditional model as the rise of
the behemothic online traders gathers momentum.
On a much more uplifting theme, the CBI Trends Survey
reports that manufacturing growth accelerated to its fastest
pace in over a year (to June). Export order growth remains
strong, outpacing that of domestic sales. 388 manufacturers
took part in the survey which showed broad based growth in
14 of the 17 sectors. Anne Leach, Head of CBI Economic
Intelligence, said “the recovery in orders and a return to
bumper growth in production suggests the lull in
manufacturing may be over. However, risks to demand
persists from Brexit and escalating global trade tensions.”
Tom Crotty, Group Chair of Ineos and Chair of the CBI
Manufacturing Council, said “improvements in order books
and strong output growth are good news for UK
manufacturing, particularly after the slowdown we had seen
since the beginning of the year”. However, investment
intentions in intangible areas (product and process
innovation, training and retraining) deteriorated and are now
at their weakest since the financial crisis. With effective full
employment and the possibility of serious issues around
employment, whatever the outcome of the Brexit
negotiations, this seems worryingly counterintuitive to me.
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On the Brexit issue, last year I wrote “The EU representatives
seem to have made preliminary noises and statements that
are laden with enmity and do not bode well for a harmonious
and mutually beneficial conclusion to the Brexit process”. If
anything, it now seems to be slipping downhill, with
Government ministers and even the Governor of the Bank of
England moving from interested observers to leading
doomsayers. Unless something changes very quickly it is hard
to see anything other than a very difficult and rancorous
Page
departure, with all that this would bring.
Meanwhile in the world of steel, things seem to be ticking
along. Global steel production is set to rise from 1.69bn
tonnes in 2017 to 1.77bn by 2023; Chinese share of global
production has fallen, and actual production will fall slightly
to 2023 as, at long last, it seems they are beginning to start
the closure program for the old and highly polluting
manufacturing sites agreed some years ago.
Chinese imports to the UK have plummeted from 251Kt in Q1
2017 to 19kt in Q1 2018.
Global capacity utilization at 78% is historically very high,
which is likely to mean that prices remain strong.
UK demand is steady at 10.87mt and imports are 63% which
sets a new record..
Whilst Iron Ore has fallen in price by 52% since 2013 to $65t,
Scrap is up from $182t in early 2016 to $353t. Over the same
period Coking Coal has risen from $99t to $233t and Billets
from $238t to $514t. Whilst steel will continue to be a cyclical
product, these are robust numbers and, combined with the
global capacity statistics, are a firm platform for confident
price setting by producing mills which we have been seeing
over the past few months.
The UK market for steel is generally quite positive; in
Automotive, SMMT report that year on year sales figures for
cars to the end of June are down 3.3%, though at 834k cars
for six months, this is still an historically high number, of
which some 81% are exported. Engine numbers are up by
7.1% to the end of May, at 1.26m units, of which 62% are
exported.
BCSA report that steel construction has steadily moved on
from the recent nadir of 845KT in 2013. The outturn in 2017
was 965kt, 14.2% up from the low point, and growth is
forecast to continue through to 2020 where output is forecast
to reach 1,022kt (+21%).

P a g e |2
With oil prices riding high at the time of writing, the portents
P projects
a g e we
|2have seen so far becoming a
for the trickle of
stronger flow seems logical rather than optimistic. With
commodity prices also riding high, there seems to be room
for optimism in this quarter too, both directly on mining
equipment and indirectly with a growth in yellow goods,
particularly in the giant machines where prices are
traditionally under relatively less pressure and thus margins
remain robust.
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The nuclear build, HS2 and other major Government backed
projects are also set to continue throughout the next few
years. Glenigan (Aug 2018) report that civil engineering work
starts are some 35% up on the same time in 2017. Whilst
everything in the garden may not be rosy, there are grounds
to be relatively optimistic going forward. With most
Members having had a reasonably positive performance for
the last three or four years there should be an ability to invest
judiciously to meet the rising tide and exploit the
opportunities that lie ahead.
At the outset of my Presidency you may recall that I was (and
still am) perturbed by the looming demographic time bomb.
Both generally from a UK plc perspective and particularly
appertaining to manufacturing and industry. The failure of
the education system, which remains ill equipped to meet the
rising need for new educated, trained and competent
employees, has, if anything, become more acute. It seems
that as schools have increasingly become academic exam
factories in recent years, career advisors are still misdirecting
many pupils to university degrees, often of dubious quality
with high drop-out rates, rather than proposing an
apprenticeship as a valid alternative - one that will not only
see them paid whilst learning but will also help them to avoid
crippling debts of up to £60k at the end of their degree.
If this issue is a big problem generally, then for
manufacturing it is potentially catastrophic. As I mentioned
above with 69% of employees in Greater Birmingham
struggling to find the human resources to facilitate their
growing order books, we are in danger of missing a golden
opportunity to finally lay to rest the ghost of the long
recession and stride forward with greater confidence,
whatever the outcome of Brexit.
As the post war baby boom move into retirement and early
retirement in growing numbers it is critical that this is
addressed as a matter of great urgency.
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To exacerbate the looming crisis, it is already becoming clear
take this opportunity to thank you all from the bottom of my
P a g e |3
that the uncertainty around Brexit, and growing wages in
heart.
many of the European countries where our existing
employees originate, is already stimulating a steady trickle of
families packing up and heading home. The 86k European
nationals who left the UK in the year to the end of June (Press
Assoc.) is the largest decrease in the number of European
workers since records began. Failure to act quickly and
positively will see the trickle become a flood that will
Page 3
seriously damage our aspirations for increased profitability
and prosperity.
My Presidency has given me the opportunity to “bang this
particular drum” to colleagues in the EEF and CBI, who were
in ready agreement that not enough was or is being done.
Things are slowly improving but not yet fast enough. Through
these organisations I have also had the opportunity to raise
these issues on your behalf direct with Government minister,
who, frankly, seem to know the right soundbites to use but
are either still in ignorance or are failing to grasp the urgent
enormity of the looming problem. There is much work still to
be done.
Within NASS we have attempted to “walk the talk” and have
significantly increased the number of training courses from
four to thirteen. These have been well attended and,
according to feedback, were relevant and very positive. They
range from Metallurgy to Sales, IOSH accredited Health and
Safety to Lean Training and Finance. Please sign up for
2018/19, I am sure you will not be disappointed. We also run
in-house courses to save on travel and accommodation.
Please contact Joy Graham for more details.
On a personal level, may I sign off as President of NASS by
thanking you all for the fantastic support you have given me
over the past two years, for which I am truly thankful. I am
sure that this strong flow of goodwill will pass to Michael as
he takes on the mantle, and I wish him and the team at NASS
every success in future.
On that note, when I was elected as President, I was assured
that with the team around me it would not be too onerous.
Being somewhat cynical after over forty years in the industry
I was, to say the least, sceptical on this point. This has turned
out to be completely unfounded as Peter, Karen and Joy, the
President’s Committee, Executive Committee and many
others have all contributed enormously to make my
Presidential term a smooth and pleasant experience. May I

Martin Maley
President, NASS
September 2018
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NASS Activities
Director General’s Report
The President, in his overview, has referred to the
fortunes of the UK in terms of Economy, Growth and
Prosperity. As an advocate and promoter of UK
manufacturing, the first part of my report this year will
concentrate on the “health” of the Manufacturing
Page
Sector within the UK. Manufacturing is an important
part of the UK’s economic landscape, and certainly a
major source of revenue for NASS Members. In recent
times manufacturing companies directly contributed
circa 90% of UK Gross Domestic Product (GDP).
However, the sector’s impact on the UK economy
extends far more widely than manufacturing companies
in isolation. They rely on a complex network of UK
based supply chains, with a combined impact on the
economy, which has been estimated at 15% of GDP. If,
therefore, this figure is included in the “importance” of
manufacturing to the UK economy, it explodes the myth
that manufacturing is totally irrelevant and not
declining as some analysts would have you believe.
The Manufacturing Sector had an excellent year in
2017, with an overall growth of 2.5% being evident and
the best performance in the last four years. In 2018 UK
Manufacturing has continued to demonstrate growth
despite the weather disrupted construction activity in
Q1 2018. Improvements in Q2 2018 have generated
positivity, with exports remaining firm against the
background of global activity being strong and currency
depreciation of Sterling facilitating increased sales
overseas.
UK Manufacturers are still way below the pre-recession
levels of output, but there are some key sectors and
regions that have “bucked” this trend. Investment in
New Equipment and Research & Development has
enabled Manufacturing to maintain a greater share of
the economy wide total relative to output. The
President, in his overview, has already made reference
to the need to fill skill gaps and bring new talent into the
industry.
However, within the UK, in addition to solving the skills
opportunities, there is perhaps no greater challenge
economically or socially than its productivity challenge.
At the time that I am writing this Report, we are 9
months on from when the Government published the
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Industrial Strategy, and we are still awaiting detailed
a g eDeals
|4 and, in particular, taking
guidance on P
Sector
action to help drive forward progress on improving
productivity across all sectors of the economy, including
manufacturing. Manufacturing has been the main
driver of productivity and can be again, but getting
current productivity growth rates back on trend will
require a detailed review of factors holding back
performance. I consider one of the fundamental
4
characteristics of achieving output gains must be
derived from improved supply chains. To re-establish
effective supply chains for all sectors, not just
Automotive, will require Government support and
incentives to those SMEs willing to take up the
challenge to meet future needs. No manufacturer is an
island! Manufacturing today relies on complex supply
networks which extend beyond the UK. In fact, the
majority of UK manufacturers rely on circa 50% of
supply chain activity residing outside of the UK. The
necessity for improved collaboration, longevity of
supply loyalty and a reduction of onerous restrictions on
Capital Investment must happen if this trend is to be
reversed.
It is perhaps at this point that reference should be made
to the uncertainty surrounding Brexit. The biggest
challenges that manufacturers will face in a post Brexit
world will be in supply chains, labour skills and
movement, technology and innovation. There is a
potential impact of manufacturers’ business models
being disrupted due to regulatory and a business
environment that is not conducive to manufacturing
growth. I believe the business community is committed
to making the best of Brexit. It will confront the
challenges, seek the opportunities, but at the same time
will be hoping to guide the direction of negotiations to
achieve a best possible deal for the whole economy.
The global output of crude steel production in 2017 was
1,690 million tonnes, an increase of 4% above the
previous year. China remains the major contributor at
just under 50% of world production. Global capacity
utilisation does, however, remain a threat to the supply
and demand equation. Throughout 2017 a 2%
improvement to 72% utilisation has been evident, with
this figure likely to increase in 2018 as China finally
decommissions outdated and less environmentally
friendly facilities, something they indicated they would
undertake in the recent past.
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So, what of NASS in 2017?
P atogbuild
e |5
Steel service centres in the UK continue to be pivotal in
NASS continues
on its solid foundation and
steel supply chains to all key industrial sectors. The
seeks to provide Members with “value for money”. A
continuity of supply, together with competitive
summary of activities of 2017 is shown below:offerings, are essential to support and grow the
manufacturing base within the UK. In terms of UK
 NASS is a Member of the Metals Forum and,
demand in 2017 for NASS Core Products, the outcome
together with like-minded Associations, is
was 6.5 million tonnes, similar to 2016 levels and
involved in promoting and seeking to optimise
represents a 10 year high! The NASS statistics for 2017
benefits for all involved in the Metals Sector. It
Page 5
indicate a shortfall across all products when compared
also provides governance of The Metals
to 2016 levels. However, in view of improved outsell
Council, which was established midway through
prices achieved, revenues are likely to facilitate
2016.
acceptable returns for Members of all Product Groups
in 2017. This situation has seen a slowdown in Q1 2018
 NASS has maintained its quarterly meetings
but, as we enter the second half of the year, there are
with the Agents for the Bank of England. These
more positive signs of improved profitability and, for
sessions have provided the Bank with important
the majority of Members, a fourth year in a row of
data for inclusion in their Quarterly Review
positive returns – a welcome respite for all concerned.
discussions which influence Bank of England’s
Monetary Policy Committee deliberations. The
With regards to sales volumes of NASS Core Products,
latest Agents’ Summary of Business is available
the outturn for 2017 was a 6% shortfall on 2016 levels.
each month on the publications page of the
The Flat Products portfolio produced the best
NASS website.
performances, being only 2% down on the previous
year. Long Products saw a reversal on the last couple of
 NASS has conducted reviews with the major UK
years as construction activity was significantly down
Risk Underwriters throughout the year. Plans
and resulted in a 8% shortfall. Plate & Profile Members
are already in place for this to be repeated in
continued to be affected by the reduced activity in the
2018. Given the significant changes to the
Oil, Gas and Energy sector and subdued sales of
market conditions and increase in steel prices,
Earthmoving Equipment more commonly referred to as
pressure on credit limit exposures has come to
“Yellow Goods”. The outturn in 2017was 12% down on
the fore. The benefit of having these liaison
2016 levels.
meetings has ensured that the Risk
Underwriters have been kept informed of
UK demand for NASS Core Products in the first half of
market circumstances and provided an
2018 has been circa 8-10% down on the previous year if
information exchange which has benefitted all
the “Chinese impact” on HDG supply in the first half of
involved. The key message throughout 2017
2017 is taken into account. The NASS statistics indicate
has been to communicate and not generate
an improvement and a reduction in shortfall when
“surprises” in the process. The robust nature of
compared to the previous year for All Products at the
NASS Members and their ability to manage the
half way stage.
economic cycle has created continued appetite
for Risk Underwriters to be involved with our
Outsell prices have fluctuated throughout H1 2018 but
sector. The Annual NASS Credit Seminar was
there are positive signs that the second half of 2018 will
once again a major calendar event, which
see producer price increases being implemented and
reiterated the above and also highlighted the
supply and demand being subject to EU safeguards and
issues of recognising Fraud and Cyber Security,
the impact of USA Tariffs. All bodes well for another
together with a full debate on the Hot Topics of
profitable year and acceptable returns for NASS
“Balance Sheet -v- Profit Loss” and “Late and
Members.
Restructured Payments”.


The Health & Safety Committee remains a
cornerstone of NASS and has again produced
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and provided significant guidance to the steel
service centre sector. Meetings have taken
place throughout the year in conjunction with
the Health & Safety Executive. NASS has been
informed that the steel service sector is
considered low risk and only likely to attract
Inspectorate visits in the case of a significant
incident/occurrence within a business
environment. The output of those sessions has
Page
impacted and influenced health & safety
aspects of the steel service centre environment.
It is noted that Occupational Health has come
to the fore. This was the main focus at this
year’s Safety & Health Awareness Day (SHAD)
which was again a successful event and in
particular highlighted the issues of Safety
Leadership, Planning the Lift, Falls from
Vehicles and HSG246.


The focus for 2018 for the Health & Safety
Committee has related to campaigns dealing
with “Working at Height (Transport and
Trailers)” and “Stay Clear, Be Clear (including
Touching of Steel)”. These particular campaigns
are relevant to all steel service centres and,
whilst there may not be one specific solution,
raising awareness of the issues will be key to
helping reduce accidents within the steel
service centre sector. NASS will be relying on its
Members to provide examples and guidance to
facilitate the process.



Members are reminded that HSG246 “Safety in
the storage and handling of steel and other
metal stock” which was revised and published
in 2016 provides a reference point for the
Inspectorate and Local Authorities whilst
undertaking site visits undertaken in the UK. A
copy of the document can be seen on both the
HSE and NASS websites: HSG246: Safety in the
storage and handling of steel and other metal
stock



In order to further improve accident
performance, NASS together with other
members of the Metals Forum, has generated
common accident statistics utilising the RIDDOR
criteria. This has enabled benchmarking and
sharing/learning to take place on an ongoing
basis throughout 2017. Unfortunately not all
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Metal Forum Members contribute but there is
P a g mass
e |6to ensure that we have
still critical
reasonable data for the metal sector for
discussion with the HSE.


NASS, as the lead body in Europe for
EUROMETAL in terms of Enhancing Best
Practice on Health & Safety matters, continues
to update European Steel Service Centres on
Health & Safety issues. A number of NASS
reports and campaigns are included on the
EUROMETAL website to help improve the
awareness of health & safety issues. NASS
presented a Health & Safety Update to the
World Service Centre Summit held in Düsseldorf
in May 2017.



NASS remains a Member of the National
Federation of EUROMETAL, which is the
representative body of Steel Service Centres
throughout the EU28. Regular updates on
market data, economic forecasts and Business
Reports are made available for NASS Members.
These reside as “Members Only” documents on
the Publications section of the NASS website.



Product Group Meetings are seen as a key
component of the NASS offering. The meetings
provide networking opportunities for Members
to discuss sector issues in a compliant manner.
These discussions have provided a good
interface for both NASS Members and suppliers
to comprehend the circumstances of the UK
marketplace. In 2017 NASS has significantly
improved attendance at Product Group
meetings by inviting relevant service centre
companies to engage in the discussions. It has
also varied the location of the meetings to
ensure maximum support, particularly on the
Long Products and Plate meetings. This
strategy has already proved to be successful
with a number of former Members re-joining
NASS as they see the value of being involved in
these discussions.

6

Discussions with non-Members who have
attended meetings but not joined the
Association will take place throughout 2018 to
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persuade these companies
Members of NASS.








to
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become

In 2017 NASS, in conjunction with EEF and other
training providers, has completely revamped
training activities for the NASS portfolio. This
revision has been prompted and supported by
the Members to ensure that the appropriate
courses are available for all levels Page
of
Management and Supervision within steel
service centres. The “feedstock” for service
centres in terms of personnel is no longer
available from corporate bodies and therefore
“growing your own” will become the norm
going forward. In addition to the new offerings,
which are already proving successful and being
taken up by the Membership, we will continue
to offer the Metallurgy, Essentials for Inside
Sales and Health & Safety Passport Plus
Courses.

opportunity to become an Affiliate Member
Page
themselves
and|7thereby have access to
information from EEF. This has been a useful
addition to the NASS portfolio and has also
provided significant information on the UK
market and provided a different perspective to
those other bodies that we are affiliated to.
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NASS has maintained its Membership of CBI and
Black Country Chamber of Commerce. These
organisations provide Members with useful
insights on business matters. Publications of
note can be seen on the Publications page
within our website.



The NASS calendar in 2017 resulted in
successful social, networking and informative
gatherings taking place. The Annual Dinner
attracted over 330 people and £3,754 was
raised for The President’s Charity, The
Alzheimer’s Society. The other key networking
events, namely the NASS Golf Day and Race
Day, were fully subscribed and enjoyed by all
present.

As an extension to the Training Course
Portfolio, NASS is also in discussion with
providers to reintroduce “The NASS Team
Challenge”. Many of you will recall that NASS
has previously offered this popular event but
due to lack of support it was discontinued. With
support from the Membership we are sure that
this could become another annual event and
complement training within Members’
respective businesses. It is planned to hold an
event in 2019.
NASS visited the British Steel Scunthorpe Mill in
2017. This visit provided awareness of steel
production and was very informative for
participants to gain a perspective of how steel
is manufactured. British Steel has also provided
Technical Training at Teesside which proved to
be very successful and rewarding for the
participants.
NASS reviewed the promotion of its activities to
both Members and potential members to
reinforce the NASS offering last year. One of
the major changes has been for NASS to
become an Affiliate Partner with the
Engineering Employers’ Federation (EEF). All
NASS Members have been offered the

The programme for 2018 includes the
following:
o Safety & Health Awareness Day (SHAD)
o Golf Day
o Race Day
o Annual Dinner
The dates can be seen on the NASS website,
under Events.


The main focus for the remainder of 2018 will
be increasing Membership of the Association.
NASS requires to attract both Full Members and
Associate partners to generate the required
levels of revenue to offset the costs of running
the Association. This is also likely to be an
ongoing situation if the appropriate revenues
are going to be secured and financial losses
addressed.

So, all the indicators for the second half of 2018 appear
positive, with suppliers taking a firm resolve and
announcing price increases across the product ranges.
With this in mind, service centres will hopefully enjoy
increasing profitability in 2018.
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In conclusion, NASS has hopefully consolidated its
position within the UK and is committed to further
enhancing Membership to ensure that we are truly
representative of the UK steel service centre sector.
NASS looks forward to the continued support of
Members in meeting the challenges that lie ahead.

Page

Peter Corfield
Director General, NASS

Financial Position
The NASS Accounts for 2017 have been audited by
Wilkes Tranter & Co. Ltd. and prepared for acceptance
at the Annual General Meeting.
The outcome for the year was a deficit of £27K which,
whilst a significant improvement on the forecasted
budget of a £48K loss, was nevertheless somewhat
disappointing.
Total Income for 2017 was £201.8K, a shortfall of £1.4K
on the previous year. The reduced revenue from
subscriptions was partly offset by increased funding
from Self-Supporting and the Annual Dinner Events.
Total costs for 2017 were £229.1K, which was £7K above
budget and £17K above 2016 levels. Salary and pension
costs, contributions to Metals Council, increased I.T.
Expenses and additional Rent and Service Charges
impacted on the financial position. As a result of the
above, NASS Reserves at December 2017 were £186.9K.

Statistics
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2017 was regarded
good year for both the global
and local steel industries. The recovery experienced in
2016 continued and all links in the supply chain
benefited from improved trading conditions. The
outlook for 2018 was more subdued in that significant
risks were identified but few opportunities. At the midpoint of 2018 most of the risks were still evident but had
not resulted in any significant deterioration in trading
8
conditions.
Global Steel Market
Global market conditions remained positive in 2017
with demand growth, as measured by crude steel
production, reaching a level 3.9% above the previous
year. Capacity utilisation, a key measure of the health
of the industry improved from 70% to 72%. These
“officially” released statistics need to be qualified due
to a change in Chinese recording. It is understood that
old, “unofficial” capacity was decommissioned, and the
output transferred to “recognised” capacity. This
development is likely to have enhanced the capacity
utilisation figures. Chinese output continued to grow in
2017 but at a slower rate than the rest of the world.
China’s output increased by 3% compared with a rest of
the world figure of 4.8%. In contrast, export levels
followed a downward trend with the annual figure
falling to 71mt, a 32% reduction on 2016 levels.
Global trading conditions have continued to track this
improving trend in the first half of 2018 when global
demand strengthened by 4.6% compared to the first
half of 2017; capacity utilisation improved further to a
record 79% in June and Chinese exports continued to
reduce, at least in Q1. Chinese exports in Q1 were 26%
lower than in the previous year and 52% below the peak
in Q2 2015. Q2 data has not being released by the
Chinese authorities for “technical” reasons. The
reduction in Chinese exports, which began in 2016 is
believed to have been a major component in the
recovery of global prices for steel mill products.

NASS is indebted to John Darby for his continued
accountancy support and dedication to the Association.
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Market Prices for Steel and Raw Materials
Global price levels for steel mill products continued to
recover during the early part of 2017 but volatility
followed. Using Northern EU HR coil as a benchmark,
the upward trend began in Q2 the previous year and
continued uninterrupted until Q2 2017 when there was
a correction of around 12%. Price levels strengthened
thereafter by 14% and peaked in April 2018 returning
price levels to the previous peak in Q2 2017. During Q2
2018 price levels dipped by around 3% but this dip is
expected to be short lived as forward import offers
reflect ongoing strength. UK prices have not reflected
the dip in Q2 2018, experienced in northern Europe as
they continue to lag the EU price. The negative UK
premium in Q2 amounted to £15 per tonne, adding to
the upward price pressure.

EU Steel Market
Activity levels across the EU28 improved during 2017.
Crude steel production had fluctuated since the postrecession peak of 178 million tonnes in 2011. In 2017,
output increased by 3.8% following a 2.4% decline the
year before. This growth rate was higher than China
where crude steel production increased by 3%. EU
apparent demand has been heathier and has traced an
upward trend since 2012. Apparent demand in 2017
grew by 3.1% to 162 million tonnes, the highest level
since the recession in 2009. EU Imports increased by
under 2% year on year, but exports increased by 4.2% in
2017. The USA was a major growth area and accounted
for the bulk of the volume growth, so this improvement
may be short lived depending on the impact of Section
232.

Steel product prices have been supported by strong raw
material prices. Iron ore has remained at a high level s
but fluctuated within a range of $20 per tonne.
Volatility has lessened in 2018 as the monthly spread
reduced to $12 per tonne in the period up to June.
Coking coal prices have remained at record levels
although scrap has been more volatile. Global scrap
prices soared in 2017, by over 30%, with further positive
movements in Q1 2018 with peak rates being achieved
in March. There was a subsequent correction of 10%
but prices are once again improving. UK prices have
been much more stable.
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UK Steel Market
UK demand in 2017 was maintained at the 2016 level of
10.9 million tonnes. Looking at the quarterly figures,
however, an underlying downward trend became
evident. The year started strongly with Q1 growth 5.9%
above the previous year. Subsequent quarters reflected
a steady decline with Q4 levels 12.2% below Q1 2017
and 7% below Q4 2016. There is no doubt the Q1 2017
figures were artificially enhanced by the stock buildPage
in
HDG prompted by fears of poor availability of this
product throughout the EU due to the introduction of
antidumping legislation. The reality was that the fears
expressed proved groundless and apparent demand
reduced in subsequent quarters. UK demand for NASS
core products was also flat in 2017. Demand from both
the Construction and Automotive sectors weakened in
2017, by 6.4% and 3%, respectively.
Following the quarterly decline experienced throughout
2017, demand improved in 2018 with Q1 levels 4.4%
above the previous quarter, although 8.4% below Q1
2017. This trend continued in Q2 albeit with a lower
growth rate of growth of 1.5%. At the mid-point of 2018
UK demand was 7% lower than in 2017 but there was
an improving trend in evidence.
Demand for NASS
core products fared badly compared with the total
market with a reduction of 10% during the first 6
months of 2018 but demand is improving, albeit
slowly. The Construction sector is estimated to have
contracted by a further 5.3% during the first 6 months
of 2018 with Automotive demand some 3.3% weaker.
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Import levels for NASS core products increased by 1.9%
in 2017, with the share provided by EU mills falling from
68% to 63% as the market moved to favour longer
supply chains. The main EU sources in 2017 were
similar to the previous year and included Germany,
Belgium, Spain, Netherlands, France, Italy and
Sweden. Germany displaced Belgium as the main
10
source of EU imports. Import activity from outside
Europe was no longer dominated by China. Turkey
displaced China as the main non-EU import source.
Other main non-EU supply sources were: South Korea,
India, Taiwan and Vietnam.

Outlook
The short-term outlook for the UK market remains
positive with global demand growing, global capacity
utilisation improving, and Chinese export levels
regarded as stable, at a reduced level. UK demand
remains a concern, however, and although overall
demand appears to be recovering the data indicates
that activity in the construction and automotive sectors
is likely to remain subdued, albeit at healthy levels when
viewed on a trend basis. Exchange rates continue to
favour UK manufacturing, encouraging exports and
discouraging speculative imports, due to the weaker
returns available from a UK sale. Price levels of raw
materials are expected to remain high and maintain
upward pressure on steel mill product prices. Trade
barriers are also expected to exert a similar upward
pressure on market prices but there is growing concern
about the availability of certain products.
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The forward outlook is dominated by the uncertainty
surrounding BREXIT negotiations, the future trading
relations with Europe and the effect on the economy
but other concerns include:





The implications of a downturn in domestic
Chinese demand prompting a surge in exports
and exerting downward pressure on global
Page
price levels.
The implications of USA Section 232 and the
escalation of global trade wars.
The political situation in certain EU countries,
especially, Italy.

Further data is shown in the Appendices at the end of
this Report.
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Lobbying & Representation
Metals Forum / Metals Council
Metals companies are a vital part of the UK economy.
They perform crucial enabling roles for all other
industrial sectors. They are for example essential for
11
manufacturing, construction and power generation. As
well as making metals such as aluminium and steel,
companies also:




Process metals, through casting, forging,
extrusion, and so on, for use by other industries
Fabricate high-integrity structural components,
such as steel frames for buildings
Recycle metals found in end-of-life products
and industrial supply chain scrap

The UK Metals Industry comprises 11,100 companies,
employs around 230,000 people, and directly
contributes £10.7bn to UK GDP. Indirectly it also
supports a further 750,000 employees and underpins
some £200bn of the UK’s GDP. Many companies now
operate and compete globally and are themselves part
of multinational, foreign-owned enterprises.
A
summary of the key features of the Metals Sector is
shown below.
Richard White,
Chief Executive, ISSB
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Metals Forum continues to operate as a platform for
P a g e |13
Associations to: Share information on State of Trade, Industry
Issues
 Maintain linkage with BEIS
 Share Best Practice
However, the major role going forward will be to
providing support in terms of funding and
personnel to facilitate Metals Council activities in
delivering the UK Metals Industry New Strategic
Approach, namely Vision 2030.

Page 13
continue

Opportunities ahead
Decades of technological developments mean metals
production is less labour-intensive and more efficient
than ever. It is also cleaner and more environmentally
friendly.
The UK has ambitious plans to develop new generations
of world-leading cars, aircraft and other products, and
for a major upgrade of its energy and transport
infrastructure, creating extra demand for metals.
The move towards a more circular economy also
represents an important opportunity for the industry.
Metals are endlessly reusable and recyclable, and
become increasingly attractive from a lifecycle
perspective the more times they are reused or recycled.
NASS has, for a number of years, been a member of the
Metals Forum, which UK Government considers the
umbrella organisation that represents the Metals
Industry views in the UK. The Metals Forum is an
organisation comprising ten leading ferrous and nonferrous trade associations. They represent industries
which when combined employ more than 350,000
people in 25,000 businesses spread across the country
with a presence in virtually every town and city. These
companies produce goods worth £50 billion, supplying
core metals and fabricated products into engineering,
construction, automotive, aerospace and other
manufacturing sectors.

Three core themes were identified within Vision 2030.
They were:
1. Ensuring that the UK captures the most value it
can from its manufacturing, construction and
infrastructure supply chains
2. Improving the connectivity of the metals
industry to the critical ingredients for long term
success, such as skills and innovation, especially
for the industry’s many smaller companies
3. Ensuring the UK metals industry is recognised as
being at the heart of a future UK circular
economy
Taken together, action under these three overarching
themes should revitalise the UK metals industry. It will
create sustainable companies ready to deliver metals
and metal products to the increasingly demanding
specifications UK manufacturing is going to rely on and
companies that will be able to compete with the best in
the world for the long term.
Bringing the industry together under a single voice and
working in partnership with the UK Government and
other key industrial sectors holds out the potential that
this contribution can not only be maintained but grown
substantially.
To secure the ambitions of Vision 2030, the UK Metals
Industry will need to:



Engage closely and positively with established
industry strategy groups
Secure and enhance supply chain integration to
maximise sustainable benefit to manufacturers
and the UK economy
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Work with UK Government to ensure that
regulation supports long-term economic
sustainability as well as environmental
responsibility
Underpin all of these by continuing to develop
high quality innovation and skills and by leading
the way in resource efficiency

Page

By 2030, a modern and progressive UK Metals Industry
should be supplying high quality, innovative and
competitively priced products to a wide range of
customers.

To achieve this aim, every company in the Metals
Industry supply chain needs to engage more closely
with its key customers to better meet their individual
needs. At the same time, the government needs to be
encouraged to support domestic suppliers as much as
possible.
The UK Government has recently published its latest
version of an Industrial Strategy “Building a Britain Fit
for the Future”.

The criteria to achieve a Sector Deal for Metals as an
Pag
|14 Industry to enhance
“umbrella” for
thee Metals
opportunities is probably now a non-starter. The Sector
Deals already in place will, however, always need a
strong and flexible supply chain to facilitate the goals
they aspire to achieve.
The Metals Council should therefore be seeking to
generate specific projects in conjunction with Local
14
Enterprise Partnerships (LEPs) and other Regional
Bodies to change the way the Metals Sector works with
end users, supply chains and gets the necessary
endorsement/encouragement from Government for
the benefit of UK plc. The Metals Council has already
engaged in discussions with the West Midlands
Combined Authority to identify common areas of
interest and take forward proposals which can provide
a catalyst to components of the supply chain investing
in manufacturing processes, Research & Development
and developing the skills of people to meet future
needs.
NASS has been, and will continue, to focus on the supply
chain activities within the UK as part of this process.
Success in enhancing growth opportunities for SMEs is
fundamental and a significant factor in determining
future NASS Members’ revenues.

This can be viewed on the NASS website, Publications
Page, or by clicking this link:
http://www.nass.org.uk/Publications/Publication4363/
industrial-strategy-white-paper.pdf
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Bank of England
NASS has continued its quarterly liaison meetings with
the Bank of England’s Regional Agent for the West
Midlands, one of twelve agencies based around the UK.
The Agencies are the Bank’s “eyes, ears and voice” in
the regions, collecting information about trends and
developments across the Country and explaining the
Bank’s policy decisions to local businesses, industry and
labour groups. The Bank’s Monetary Policy Committee
Page
(MPC) uses this intelligence in conjunction with
information from other sources to assist its
understanding and assessment of economic conditions
in the UK.
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15

These discussions cover a wide range of topics and the
information exchange provides both NASS and the Bank
with an insight of doing business in the UK. They also
contribute to the review of the economy and activity
levels which, in turn, become factors influencing policy
decisions of the MPC. In short, it provides context to
monetary policy and decisions around bank rate and
other financial investments such as Quantitative Easing
and the Funding for Lending Scheme.
In addition to the quarterly liaison meetings, NASS and
its Members have access to the Agents’ Summary of
Business Conditions. This publication is a summary of
monthly reports following discussion with some 700
businesses/organisation on the state of UK business
across all sectors of the economy. A copy of this
quarterly publication can be found on the NASS website
and at
http://www.bankofengland.co.uk/publications/Pages/
agentssummary/default.aspx
Typically the report covers demand, investment,
output, credit availability, employment, capacity
utilisation, costs and margins. The Q2 2018 report had
some interesting charts, reproduced below:
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Together with academics from Stanford University and
the University of Nottingham, the Bank of England has
developed the Decision Maker Panel (DMP) survey to
help monitor recent developments in the UK economy
and to track businesses’ expectations and the
uncertainty surrounding them. The DMP is particularly
valuable in helping to assess the implications for UK
businesses ahead of the United Kingdom’s withdrawal
from the European Union.
Their latest views on Brexit indicate companies
attached higher probabilities to negative impacts than
to positive ones. The average eventual change in sales
was negative and stood at around ‑3%. Using the same
methodology would suggest that the most pessimistic
10% of businesses expected a reduction in sales of more
than 10% due to Brexit, while the most optimistic 10%
of respondents expected a boost of 1% or more (see
Chart A).

Brexit is also an important source of uncertainty for a
number of businesses. In the most recent surveys.
Brexit was currently in the top three sources of
uncertainty for the business that they represent (Chart
B). Relative to a year earlier, slightly fewer firms saw
Brexit as an important source of uncertainty, although
these changes have been modest, and overall,
substantial uncertainty persists.

Brexit is also affecting businesses’ current decisions. In
the year following the Brexit referendum, four‑quarter
investment growth is estimated to have been materially
lower for businesses who expect Brexit to eventually
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reduce their sales than for those who expect either no
impact on future sales or a positive effect (Chart C).
Similarly, investment was also reported to have been
lower over this period for businesses who viewed Brexit
as being in their top three sources of uncertainty than
for companies who saw Brexit uncertainty as less
important (Chart D).
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In order to maintain
stability, the Government has
set the Bank’s Monetary Policy Committee (MPC) a
target for the annual inflation rate of the Consumer
Prices Index of 2%. Subject to that, the MPC is also
required to support the Government’s economic policy,
including its objectives for growth and employment.
The Inflation Report is produced quarterly by Bank staff

Page 17
under the guidance of the members of the Monetary
Policy Committee. It serves two purposes. First, its
preparation provides a comprehensive and forwardlooking framework for discussion among MPC members
as an aid to our decision-making. Second, its publication
allows us to share our thinking and explain the reasons
for our decisions to those whom they affect.
The
MPC
sets
monetary policy to
meet the 2% inflation
target, and in a way
that helps to sustain
growth
and
employment. At its
meeting ending on 1
August 2018, the MPC
voted unanimously to
increase Bank Rate by
0.25
percentage
points, to 0.75%.
The near-term outlook since May has evolved broadly
in line with the MPC’s expectations. Recent data appear
to confirm that the dip in output in the first quarter was
temporary, with momentum recovering in the second
quarter. The labour market has continued to tighten
and unit labour cost growth has firmed.
The MPC’s central forecast, conditioned on the gently
rising path of Bank Rate implied by current market
yields, indicate GDP is expected to grow by around 1¾%
per year on average over the forecast period. Global
demand grows above its estimated potential rate and
financial conditions remain accommodative, although
both are somewhat less supportive of UK activity over
the forecast period. Net trade and business investment
continue to support UK activity, while consumption
grows in line with the subdued pace of real incomes.
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Although modest by historical standards, the projected
pace of GDP growth over the forecast is slightly faster
than the diminished rate of supply growth, which
averages around 1½% per year. The MPC continues to
judge that the UK economy currently has a very limited
degree of slack. Unemployment is low and is projected
to fall a little further. In the MPC’s central projection,
therefore, a small margin of excess demand emerges by
Page
late 2019 and builds thereafter, feeding through into
higher growth in domestic costs than has been seen
over recent years.
CPI inflation was 2.4% in June, pushed above the 2%
target by external cost pressures resulting from the
effects of sterling’s past depreciation and higher energy
prices. The contribution of external pressures is
projected to ease over the forecast period while the
contribution of domestic cost pressures is expected to
rise. Taking these influences together, and conditioned
on the gently rising path of Bank Rate implied by current
market yields, CPI inflation remains slightly above 2%
through most of the forecast period, reaching the target
in the third year.
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Confederation
NASS is proud to be a member of the CBI, the Voice of
Business, and totally supports the quest to champion
British manufacturing and making Britain the place to
work and invest.
The CBI provides its members with insight, access and
influence to plan ahead with confidence and grow in the
18
process. They represent the view of members as they
work with policymakers to deliver a healthy
environment for business to succeed, create jobs and
ultimately drive economic growth and prosperity.
The CBI provides regular Business and engagement
updates which can be accessed on the CBI website link:
http://s1043207703.t.en25.com/e/es?s=1043207703&
e=31152&elqTrackId=c66d565131964a80b091067bd2
d71816&elq=f7f6c328d8ae4e1f8e95c5108943f89a&el
qaid=5074&elqat=1

The MPC continues to recognise that the economic
outlook could be influenced significantly by the
response of households, businesses and financial
markets to developments related to the process of EU
withdrawal.

In addition, the CBI now liaise with its Trade Association
members by means of a periodic update. The most
recent update, in August, provided comment on:
 Economic update
 Member opportunities
 Upcoming events
 Cyber security
 CBI Annual Conference
 Webinars & Podcasts
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Two years on from when the UK voted to leave the
European Union there are still important questions that
must be answered on the future of the UK’s relationship
with the EU and the rest of the world. Business, in
particular manufacturing, is the major source of
economic growth, jobs and opportunities and now has
a vital role in maintaining stability throughout this
period of uncertainty.

Page
To achieve success on this venture will require both the
UK Government and businesses of all sizes, in particular
SMEs, to be involved in the process. NASS will be
looking to the CBI to provide support and represent
NASS and any other SMEs in discussions with UK
Government to ensure a clear timetable and plans are
in place to provide businesses with certainty. It is
expected that businesses will have to be flexible and
adapt to a rapidly changing environment. NASS will look
to the CBI to provide help for Members with regard to
preparing for change as the business view must be at
the heart of negotiations.

P a g e |19
the questions and address the issues that UK companies
P a g ewith|19
have been raising
Government since the EU
Referendum. The response from the EU has not been
positive, with a significant proportion of negativity
being indicated at the UK proposals. It is not surprising,
therefore, that the CBI has focussed on the possibility of
a No Deal and, in recent publications “No Deal: The
Facts” and “No Deal and the EU” identified key factors
which could impact on UK businesses and
19
manufacturing in particular.

Firms continue to manage this change and uncertainty,
with focus, determination and a clear message: the final
result must be a coherent deal that delivers the best
outcome for every region and every sector of the UK
economy.
Across the country, the CBI have found that businesses
are determined to get on with the job of delivering the
goods and services that keep our economy moving
forward. However, firms are also exploring how the
choices the UK and EU make together over the coming
months and years are likely to affect them: directly –
through rule changes, impacts on employees or the
choices of international investors – or indirectly through
the fortunes of customers, suppliers, and the industries
that enable everyday activity.

“The CBI and our members are
committed to playing our part
throughout the process of leaving
the European Union.”

The UK Government released a White Paper in July 2018
setting out its most detailed negotiating position to
date. In many areas, the White Paper seeks to answer

Whilst the prospects of Brexit has been high on the
Agenda in the last two years, the CBI has identified top
priorities and policy issues which affect the Economy,
Regional Growth, Manufacturing and Unlocking the
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Potential of Local Infrastructure within the UK. The key
points to note are as follows:

members have access to the very latest economic
P aWe
g epresent
|20 our analysis via a number
intelligence.
of different methods such as webinars, blogs and
podcasts, as well as tailoring services to members'
individual needs.

The Economy
- Top Priorities:




Business surveys – The CBI’s long-running surveys
play a vital role in monitoring the private sector
Page
economy. The surveys cover all major sectors,
capturing variables such as
business sentiment and
trends in output, orders,
employment,
investment
and export competitiveness.
They are closely followed by
national and international
policymakers and experts.
Find out more about CBI’s
surveys.
Economic forecast and
outlook – The CBI’s economics analysis team draws
on both our surveys and intelligence from members
(operating in the UK and abroad) to produce regular
assessments of economic conditions. Our forecasts
for UK and global macroeconomic activity, which are
generated by an Oxford Economics model, are
covered extensively in the media, and are actively
followed by policymakers and stakeholders. Read
CBI’s latest economic forecast.

- Economic issues affecting industry:
The UK's decision to leave the EU will have implications
for the UK economy in both the short term and the long
20
term.
 Short-term economic challenges – The UK’s shortterm economic outlook has become more uncertain
in the aftermath of the vote to leave the European
Union. As the focus shifts from market movements
to the impact on growth, the CBI’s business surveys
will provide valuable insights into how sentiment and
conditions are evolving.
 Medium to long-term economic challenges –
Businesses must deal with uncertainties over their
future access to the EU
single market, the status
of
non-EU
trade
agreements, the supply
of skills and changes to
regulation. To quantify
the possible impact on
the economy, earlier
this year the CBI
commissioned
professional
services
firm, PwC, to examine
two
different
exit
scenarios. Download the report.

Regional Growth:
– Top Priorities:






Updating members with economic intelligence –
The team offers a range of services to ensure



Raising prosperity – Ensuring the proceeds of growth
are felt in every region and nation across the UK is
essential to the CBI’s purpose to help business create
a more prosperous society.
Closing the productivity gap – Despite huge efforts
by local leaders in some regions and nations, the gap
between London and the rest of the country isn’t
getting smaller. Differences in regional productivity
continue to drive differences in economic
performance and prosperity across the UK.
Political devolution – Political devolution can be
used to improve local decision-making and allocate
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resources geared towards economic growth. Both
local and central government must ensure
businesses have a seat at the table when devolution
is being discussed.
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The 4th industrial revolution – More than just a
P aphrase,
g e |21
fashionable
the 4th Industrial Revolution
describes the next chapter for industry. It collectively
describes technologies such as Internet of Things,
Internet of Services and Big Data that will
fundamentally change how manufacturing works
and improve productivity and efficiency on the shop
floor.
 Future of the industry – UK Manufacturing has been
21 in a structural decline for the last 25 years:
Manufacturing accounted for 15.8% of the economy
in 1990, and has now fallen by a third to 9.6%.
Preventing the sector from further decline is a key
priority.

- Policy issues affecting the business community:
The differences in productivity are driven mainly by the
following factors. Taken together, they can provide the
conditions for success.
Page
 Education and skills – Improving standards in the
UK’s school systems will help transform productivity
in the regions. With 90% of the workforce today still
likely to be employed in 10 years’ time, focusing on
in-work training and adult skills development is also
crucial.
 Business practices – Management practices are one
- Policy issues affecting industry:
of the biggest drivers of productivity, but vary
 Brexit – The biggest challenges that manufacturers
significantly between regions. Implementing policies
will face in a post-Brexit world will be in supply
that encourage ambition and effective management
chains, labour skills and movement, technology and
practices, like Strathclyde Business School’s Growth
innovation. The potential impact of Brexit could be
Advantage Programme, can support regional growth.
hugely disruptive to manufacturers’ business models
 Infrastructure – Improving transport links between
and trading as well as their regulatory and business
regional cities, and reducing bottlenecks remains the
environment.
critical challenge. Reducing commuting time helps
 Exports – Manufacturing outperforms every other
local businesses by allowing them to draw on a larger
sector in exports: it accounts for 45% of UK exports,
number of skills and talents.
57.5% of which to the EU, and it and therefore the
 Devolution – Devolution has the potential to be a
question of trade is of utmost importance to it.
significant part of the solution to a number of the
Manufacturers are part of complex integrated supply
challenges to raising regional productivity. But the
chains that extend across the EU, for example 60% of
devolution of powers must go hand-in-hand with
parts supplied for cars built in the UK are imported,
effective leadership that delivers growth. With
mainly from the Europe. The possible
accountable structures in place, devolution can help
implementation of tariffs between the EU Single
to unlock regional growth.
Market and the UK, this has the potential to hugely
increase costs for manufacturers.
 Shaping the innovation landscape – With new
technology offering increased efficiency and
Manufacturing:
productivity on the shop floor, innovation is a vital
- Top priorities:
topic for manufacturers. It is primarily through R&D
that EU funding will affect the manufacturing sector.
 Industrial Strategy – The CBI response to the
Manufacturing alone accounted for 67% of UK R&D
government's Industrial Strategy Green Paper calls
expenditure in 2014 and therefore is highly exposed
on the Government to set out a clear mission to
to changes to funding schemes landscape.
make the UK economy more open, innovative and
 Addressing the skills crisis – STEM skills are in crisis
inclusive and, as a result, the most competitive in the
in the manufacturing sector – over 50% of businesses
world by 2030. The CBI believes that a modern
are not confident of finding people with higher-level
Industrial Strategy with a clear sense of purpose will
skills. The CBI is currently focussed on lobbying to
improve living standards and raise productivity. It
ensure that the forthcoming Apprenticeship Levy
should aim to reduce the productivity gap between
works for the industry, as well as supporting the next
the worst and best-performing regions by 15
generation of leaders.
percentage points by 2030. For more information,
see CBI full response.
1st Floor, The Citadel, 190 Corporation Street, Birmingham, B4 6QD.
Tel: +44 (0) 121 200 2288 Fax: +44 (0) 121 236 7444 email: info@nass.org.uk
www.nass.org.uk

NASS Annual Report 2017-2018


P a g e |22

Energy intensive industries – UK electricity costs are
among the highest globally – nearly 80% above the
EU median. The CBI are vocal supporter for these
industries, to ensure they get the support they need
to meet the costs of energy policies, and that as the
government considers its industrial strategy, a low
carbon plan for these industries remains central.



Greater emphasis on future economic potential in
P a g einfrastructure
|22
the Government’s
decision making to
deliver investment across regions



STBs for the South West and East of England, so all
parts of the country are represented, alongside
clearer expectations of their role
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Unlocking potential of local infrastructures in the
UK:

The Government must build a coherent approach to
improve infrastructure across the country and avoid the
risk of regions being left behind whilst others pull ahead
in a two-speed England.
With record levels of
public investment in the
transport system, and a
commitment
to
developing
major
projects – such as HS2,
Crossrail and the new
runway at Heathrow –
the Government has
shown a strong will to
improve infrastructure
across the country.
Transport has also
become a key feature of
the devolution agenda, and Sub-national transport
bodies (STBs, such as Transport for the North) have
been established to enable areas to speak with one
voice on their priorities.
Turning plans into action on regional infrastructure is
fundamental. The discussions with a wide range of
businesses and transport organisations across England
has identified serious concerns. The complexity of
infrastructure decision-making and a lack of
transparency around how investment decisions are
made has created uncertainty and put the promise of
greater connectivity at risk. To remedy this, the UK’s
largest business group is calling for:


A commitment in the upcoming Comprehensive
Spending Review to increase local transport funding
and to consolidate the number of funding pots for
local transport investment

A framework from the Government enabling regions
22 and local leaders to make the most of the
opportunities of devolution


A cross-Whitehall Infrastructure Committee, to
better coordinate infrastructure planning, decisionmaking
and
delivery
across
government
departments.
Matthew Fell, CBI Chief UK
Policy Director, said: “High
quality
and
reliable
infrastructure keeps the
economy moving, drives
growth in the regions, and
has a greater impact on
productivity than anything
else. That is when it works,
and when it is there.
“Unfortunately, England’s infrastructure is a patchwork
quilt. It takes longer to get from Liverpool to Hull by
train than from London to Paris. Firms have identified
the most important projects across the country, but
uncertainty and complexity on infrastructure decision
making is blocking progress, deterring investors and
holding back our regions from fully realising their
incredible potential.
“To set all regions up for success, the CBI advocate the
need for a policy environment that turns plans into
action. Increasing the funding allocated to local
infrastructure in the Government’s Comprehensive
Spending Review, and having fewer, more impactful
spending pots would put genuine power in the hands of
local leaders. And where it’s the Government that holds
the purse strings on projects, there must be a clearer
link between regional growth and decisions that are
taken, with STBs making the case for all areas. If not, we
risk some regions accelerating ahead of others, creating
a two-speed England.
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“As we focus on being an outward-looking, trading
nation, we need world-beating regional infrastructure
that unlocks productivity and makes us the envy of our
competitors. Business and transport organisations will
be the first to work with
the
Government
to
achieve this.”
NASS involvement with
the CBI continues Page
to
provide other notable
benefits which, hopefully,
Members recognise and
gives them an insight of
both
business
and
political intelligence on a
regular basis.
In
particular, the provision
of market leading economic surveys and forecasts,
lobbying and campaign reports, and the proposed
policy plans relating to private sector growth do, we
feel, enable Members to gain a perspective outside the
“steel world” and to provide valuable information
concerning confidence to invest and which sectors can
provide best potential returns.
NASS Members supply all major manufacturing sectors
because steel is seen as the material with sustainability
in the long run. The activities of NASS members are
therefore a barometer of British manufacturing and
output. Through our efficient supply chain dynamics,
NASS Members ensure that every opportunity is taken
for Britain to remain a major force in manufacturing on
a global basis.
NASS and all Members of the CBI need to help build a
positive new image for manufacturing in the UK which
reflects the dynamism of the sector.
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Engineering Employers Federation (EEF)
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NASS continues to be an Affiliate Partner of EEF as the
majority of our Members operate within the
manufacturing, engineering and wider industrial
sectors. NASS has maintained this position because we
believe that, by working together with EEF, we are
better placed to both deliver a strong industrial sector
for the UK and provide valuable benefits for our
Members.
23
Whilst EEF recognise that NASS are the experts within
our field, they believe that EEF is uniquely placed to help
represent NASS and our Members’ interests at the very
highest level in Government in areas where we have
common policy objectives. Whether it is the investment
environment, access to finance, employment law,
education and skills, health and safety, climate and
environment of infrastructure, the EEF policy experts
and government affairs specialists have the ear of policy
makers, both in Westminster and in Brussels. By joining
the Affiliate Programme, NASS has access to these
policy experts, the ability to help create joint policy
positions and opportunities to join with EEF in meetings
with Ministers, MPs, MEPs and senior civil servants.
NASS partnership with EEF - EEF is the voice of UK
manufacturing and engineering and a leading provider
of business support. This partnership provides
Members with a range of services and support to help
manage and grow their business.
NASS Members are entitled to free Affiliate
Membership of EEF. This membership provides access
to a wide range of industry intelligence, resources and
insight, policy representation, networking events and
the EEF member Advantages Scheme.
Online Resources - Access an extensive range of online
resources, covering such areas as industry insights,
employment law, health, safety and the environment
and financing growth.
Representation - Everything EEF does is designed to
help build a better environment for UK manufacturing
and engineering. With the UK now on a path to leave
the European Union, businesses face significant
challenges and opportunities. EEF will work with NASS
throughout this period of uncertainty to ensure we are
on top of any legislative changes and their implications
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for business. NASS will have the opportunity to
contribute its views through EEF’s surveys.

links to publications, blogs and other resources as part
P a g e |24
of this campaign:

Training – NASS enjoys preferential rates on all EEF
Training Courses.

Intro: This is what manufacturers think about the
industrial strategy white paper
May 2018 update: Decisions still needed on the
industrial strategy

Advantages - EEF Advantages is a portfolio of exclusive
products and services offered by approved EEF
partners. These offer simple ways to save costs, protect
People and skills
Page 24
your business and look after your people.
Campaigning for a skills system that will provide and
maintain a stream of skilled, qualified workers for the
EEF events and Affiliate member rates - As an Affiliate
UK manufacturing industry.
Member of EEF, NASS Members have access to various
EEF events, publications and discounts on the EEF
UK Manufacturing and Brexit
National Manufacturing Conference tickets.
In
Working to help businesses manage the UK’s exit from
addition, NASS Members can also have:the European single market and the likely changes in
trade and immigration rules.
 Access to EEF information and insight
 Eligibility to take part in EEF policy surveys
Productivity and UK Manufacturing
 Access to EEF member Advantages
EEF wants to understand why productivity growth has
 Access to EEF Funding Finder
flat-lined and what can be done to get the sector back
 Use of EEF's LEAN benchmarking tool
on a growth path.
 Access to EEF's webinars and podcasts
 Support for Apprenticeships
To activate EEF Affiliate Membership, NASS Members
should simply register here: www.eef.org.uk/register
stating that they are a member of an EEF partner
organisation, namely NASS.

EEF campaign locally, nationally and in Europe to keep
manufacturers’ views firmly in the spotlight.
Policymakers trust the advice and welcome EEF
involvement in their decision-making processes. EEF
then work with them to create strategies that are in the
best interests of manufacturing businesses —
encouraging growth and boosting their ability to make
a positive contribution to the UK’s economy. The
current campaigns include the following:Industrial Strategy
UK government must adopt a long-term industrial
strategy focused on measures to boost exports and
business investment.
EEF has long called for the creation of an industrial
strategy and now that one is here they are determined
to make it a success for the sector. Below you’ll find
1st Floor, The Citadel, 190 Corporation Street, Birmingham, B4 6QD.
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The government’s objective is to ‘create an economy
that boosts productivity and earning power throughout
the UK’ - The EEF latest overview of the current state of
UK productivity.
Climate, energy and environment
Campaigning for an environmental policy that will allow
UK manufacturers to grow, compete, and promote the
Page
development of cleaner technologies
Women in Manufacturing
The average manufacturing company is made up of 85%
men and 15% women; EEF are promoting more
involvement for women in manufacturing.
Devolution
Devolving power, responsibility and money to local
areas in England and away from central government can
help to achieve stronger local growth.
The 4th industrial revolution
Manufacturing is undergoing a transformation to the
4th industrial revolution.
EEF believes that manufacturing plays a pivotal role in a
balanced and revitalised economy. That’s why they
work to encourage regional, national and European
governments to put in place measures that will help
manufacturing grow.

Making a difference to business
EEF are seen as the key organisation dedicated to
speaking on behalf of the whole manufacturing
industry.
The insight of EEF and its membership into real
experiences means they are able to provide
government with the evidence required to make
beneficial changes to the business environment.
Through this work, EEF seek to improve legislation and
reduce the cost burden on businesses.

25
EEF actively promote the vibrancy of UK manufacturing,
ensuring the manufacturing sector receives prominent
media coverage. The EEF team regularly appears in
newspapers, on television and on the radio. In 2013,
they featured in over 9,000 press articles and took part
in 150 broadcast interviews. The UK Steel Association,
being part of EEF, has been, and continues to be, active
in utilising these media channels to highlight the issues
of the UK Steel Sector.

NASS views its involvement with EEF in a very positive
manner. The information provided and the focus on
manufacturing is something to which NASS totally
subscribes. Furthermore, the commentary on current
issues provides NASS Members with a good insight of
business needs and requirements going forward.
One of the facilities available to NASS Members is to
participate in the EEF Problem Solving Network. This
Network is a thriving online community of industry
specialists who work together and find practical
solution to business challenges. Although NASS
Members have a key focus on optimising steel
processing, this facility provides an opportunity to see
how other manufacturing companies resolve real
issues. In fact, the EEF Network provides a fantastic
platform for manufacturers to come together,
collaborate, innovate and explore new opportunities.
The problem-solving network can become a regular
check-in during the working week and has provided
members with a forum to seek advice from like-minded
individuals with a range of expertise.
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NASS being an Affiliate Partner has access to the various
publications presented by EEF on a wide range of
subjects. Below are a few examples produced in 2018
for information to Members and Affiliate Partners of
EEF:
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Finally, NASS, as an Affiliate partner, has signed up to
P a g e on
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receive communication
a weekly basis from EEF. The
Westminster Weekly is provided by the EEF Policy &
External Affairs Team and highlights topical issues
relevant to the Membership. This update will reside on
the NASS Website going forward. The opportunity to
discuss and participate in Webinars on various current
issues is also made available to Members via the
internet. The notes from these discussions will be
26
posted on the NASS website for Members to digest as
and when relevant.

EEF also publishes “Insights” on a monthly basis which
can be seen on the NASS website. This is a
news/intelligence service for Members on a range of
topics.
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News

Product Groups
NASS’ Product Groups provide the opportunity to make
the most of NASS Membership. The meetings arranged
for the Groups continue to be the principal forum Page
for
Members to come together in a compliant manner to
exchange information, share experiences and
knowledge, assess the current trends in the market
place, and meet with producers to hear their views on
the outlook going forward.

Long Products Group
NASS Long Product Group Members have experienced
relatively buoyant volumes for the last five years. In
2017 sales volume was 1.6% below 2016 levels, with
Merchant Bar being 1% down, Structural Sections 2.6%
down and Structural Hollow Sections 1.3% above the
previous year’s outturn.
In 2018, at the half year point, sales volumes of all core
products are down on 2017 levels with Merchant Bar
and Structural Hollow Sections 4% down and Structural
Sections 6.7% below last year’s corresponding point. In
overall terms, sales of Long Products are 5.7% below
last year at the half year position.
Whilst demand has remained encouraging outsell prices
and margins have been dropping throughout 2017,
although some modest improvement year-on-year was
achieved. This situation has continued in the first half
of 2018 as volume at the expense of margin has been a
clear strategy for some service centres. There is,
however, some more positive and optimistic sentiment
regarding the second half of 2018 as EU safeguards
impacts on Rest of World supply and both UK and EU
producers appear bullish in implementing a number of
price increases. Inventory levels in 2017 were basically
flat throughout the year. In the first six months of 2018
a 10% reduction has been evident, which has enabled
stock days to remain circa 55/56 days at the half year.

P a g e |27
The Group’s quarterly meetings have been open to all
P aand
g the
e |27
NASS Members
invitation to non Members has
been available throughout 2017 and the first half of
2018. The location of the meetings has predominantly
been in the North of England and has been held in
conjunction with the Plate & Profile Group
Membership. Successful meetings have taken place in
Leeds and Sheffield, with well attended sessions evident
27
at each gathering. NASS wishes to place on record its
thanks for the support of Members attending these
meetings and, in particular, to Kloeckner Metals UK and
Liberty Engineering Steels for hosting the events.
It was agreed at National Council that guests would be
limited to attend 2-3 meetings as a maximum going
forward. Whilst a number of guests have joined the
Association, there are still a number of non Members
who NASS would wish to convince them of the value of
networking, having access to the data presented and
discussions undertaken at each meeting. NASS will
continue to have discussions with non Members and, in
particular, smaller sized companies who could benefit
not only from the Product Group attendance but also
the NASS “package” on offer including Health & Safety,
Credit/Risk Underwriting Liaisons and Affiliate
Membership of EEF.
For those attending the meetings, they continue to add
value to our Members’ information and decisionmaking databases. The regular presentation of global,
European and UK steel production and consumption
data by ISSB has again proved to be invaluable to all who
attend Group meetings. This information, alongside the
aggregated data which NASS contributors receive
monthly direct from ISSB, provides much of the market
background data upon which better decision-making
can be based. The data collection and dissemination
service for NASS Members was initiated seven years
ago; since then Members have been able to understand
more graphically the trends and cycles within the three
key product areas – Merchant Bar, Heavy Sections,
Hollow Sections. Attendance at Product Group
meetings is not a pre-requisite for participating in the
data service. I would urge those (relatively few)
Members who do not participate in the data exchange
to start to do so – as the saying goes, the more you put
in, the more you get out!
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Plate & Profiling Group
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NASS Long Products Volumes & Tonnes/Day

NASS Member Returns : TOTAL LONG PRODUCTS
Sales tonnes

Stock level

Sales tonnes per working day

kt per
month

Number of days/sales

kt per kt per
day month

Sales

stock
days

Stock

8 350

150

65

300

60

100

250

55

75

4 200

50

150

45

100

40

50

35

125
6

50

The fortunes of Members of the Plate & Profiling Group
has been on a downward spiral since the peak of 2015
sales activity. The demise of Oil, Gas and Energy sectors
and the withdrawal of Tata Steel from producing Plate
within the UK have all contributed to reduced market
demand for Plate within the UK marketplace. In 2017 a
reduction of 12% on 2016 levels was evident, which
28
represented circa 20% shortfall of the peak in 2015.
This situation improved in the first half of 2018, with the
reduction being 6%. There is also some more positive
and optimistic “feelings” amongst Plate and Profile
Members as enquiries have started to recommence in
Oil, Gas and Energy and Yellow Goods schedules show a
distinct improvement on the back of increased export
volumes.
Whilst the sales volumes and demand have been on an
upward curve, outsell prices and margins for
Commodity Goods remain disappointing. The revenues
being achieved for the higher grades in contrast are
providing Members with more acceptable returns.
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Inventory levels in 2017 remained fairly static but a 10%
reduction has been seen in the first half of 2018. Stock
days remain high at 65 days.

2018 ISSB Limited

Long Products service centres supply all sectors of the
UK market. The Construction market is of particular
note and has certainly influenced the sales growth
experienced by NASS Members in the last five years.
The change in market dynamics since June 2016 has
created some uncertainty and also opportunities. If
past experience is anything to go by, NASS Members will
adapt their business models and supply routes to the
markets as customer requirements/trends/needs
dictate. The very robust nature and resolve of our
Members will ensure a continuity of success for all
concerned.

Ian Harding
(Brown & Tawse Steelstock Ltd.)
Group Chairman, and
Past President, NASS

As was stated above in the Long Products report, the
Product Meetings in the last 18 months have been held
jointly with the Long Products Group and have been
reasonably well attended. It is likely this will continue
unless there is a significant increase in Long Products
membership which necessitates a separate meeting.
The ISSB statistics as always provide Members with an
excellent understanding of Global, UK and market
sector trends and lead inevitably to a focussed
discussion on the market trends avoiding the hearsay
evidence of past meetings. The link between the past
trends and future trends from both producers and
Members gives all Members an invaluable tool when
making decision about future purchasing. We are not
short of industry comment from the various journals
that report on our sector but NASS meetings provide a
perfect platform to make informed decisions. Typical
charts from the meetings are shown below:
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On behalf of NASS, I would like to thank all Members of
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the Plate & Profiling
that have participated in the
Product Group Meetings. Similarly to Long Products,
invitations to non-Members / past Members have been
accepted for some of these meetings. It is hoped they
can be persuaded to re-join the fold.
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NASS Plate Products Volumes & Tonnes/ Day
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John Brierley
Group Chairman &
former President of NASS

NASS Member Returns : Reversing Mill Plate Total
Sales tonnes

Stock level

Sales tonnes per working day

kt per
month

Number of days/sales

kt per kt per
day month

Sales

stock
days
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1.5 70

25

90

60
20

80

1.2
50

70
15

0.9

10

0.6

5

0.3

40
60
30
50
20
40

10
0

0.0
A

S

O N

D

J

F M A M

2017

©

J

J

0

30
A

A

S

O N D

J

F M A M J

2017

2018

J

A

2018

2018 ISSB Limited

Spot Iron Ore Price Trends
Chinese Iron Ore Imports Fines 62% Fe spot
usd per
dry metric
tonne
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Source : 2013-2014 - The Steel Index (TSI) via the IMF
Source : 2015 - onwards – Kallanish Commodities
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UK Scrap Price Trends
£’s per
tonne

300

250

235
219

220

217

219

194

225
Aug

182

208
193

172

170

195

Aug

180

150

132.5

132

113

100

105
75

50
0
2012

2013

2014

MB12A/C/D

©

2018 ISSB Limited

2015
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NASS Returns

2017

Members of the Flat Products Group have experienced
collectively reducing volumes over the last five years.
The outturn for 2017 was a further 2% reduction on
2016 levels, which was also 14% below the activity
levels achieved in 2013.
In 2017, there were mixed fortunes for the various core
products. Hot Rolled reversed recent trends by being
1% above 2016 outturn level. Cold Reduced sales were
in line with 2016 levels but Hot Dipped Galvanised sales
continued to be the worst performer with another 5.6%
reduction in 2017. Demand in the first half of 2018 in
overall terms shows a 1% shortfall. Within these
numbers Hot Rolled continued to grow (+5%), Cold
Reduced is in balance and Hot Dipped Galvanised is a
further 7% down on the previous year’s performance.
The demise of construction activity in 2017/18 had a
significant effect on Galvanised sales in the last 18
months.

240
230

197

200

Flat Products Group

2018

The supply to the UK market has been subject to
restrictions due to EU measures which have continued
into 2018. In contrast to Long Products, producer price
movements have been implemented in the last 18
months which have resulted in service centres enjoying
reasonable returns. This situation is expected to
continue in the second half of 2018 as the latest EU
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safeguard measures impact on potential supply to the
UK marketplace. The currency effect should also be
noted as this is perhaps the most significant factor when
considering the attractiveness of the UK market.
Inventory levels in 2017 increased from Q2 2017 to the
end of the calendar year. Service centres decided to
build their stock levels ahead of discontinued supply
from China in particular. The exit position for 2017 was
Page
actually in line with the exit positon of the previous
year. In 2018 there has been a steady reduction in the
first six months with some 10% of overall inventory
being reduced, of which Galvanised material was the
major contributor to this situation. In terms of the
second half of 2018, no further significant reductions
are anticipated as the service centre sector seeks to
maintain inventories at current levels.

P a g e |30
movements and currency implications. In these
P a gthe
e data
|30has proved vital to ensure
challenging times,
Members are given information to support their control
of cash flow. The data is shown both graphically and by
numbers with examples of slides shown in the ISSB
presentation seen below:
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1.54mt
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Product Group attendances in the last 12 months have
improved with invitations to non Members boosting the
number attending the meetings. The Liaison Meetings
with Suppliers have been extremely well attended and
resulted in having to take the meetings at Members’
premises as the meeting room at the NASS offices could
not accommodate the numbers involved. NASS wishes
to put on record its thanks to Servosteel in the West
Midlands for hosting these events. As stated earlier,
non Members will, in future, be able to attend 2-3
meetings maximum, as agreed at the National Council.
NASS will be having discussions with those that have
attended to consider joining the Association going
forward.
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NASS Flat Products Volumes & Tonnes/ Day

NASS Member Returns : TOTAL FLAT PRODUCTS
Sales tonnes

Stock level

Sales tonnes per working day
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month

Number of days/sales
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The regular opportunity to discuss, in a compliant
manner, market stock levels, import influences and
demand levels can do nothing but benefit the
Membership and protect the interests of their
customers. A very important addition to the Product
Group meetings is the opportunity to discuss the above
with both UK and European Producers and steel traders
(ISTA). These liaison meetings are highly beneficial and
endorses the value and importance of NASS
Membership.
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Bob Law
(ArcelorMittal FCE UK)
Group Chairman & former
President of NASS

Needless to say, the statistical information produced
and presented at the meetings by ISSB has been
essential for Members to review trends in these difficult
times. At these meetings, Members have been given an
insight of both Global and UK demand and the key
influencing factors such as raw material price
1st Floor, The Citadel, 190 Corporation Street, Birmingham, B4 6QD.
Tel: +44 (0) 121 200 2288 Fax: +44 (0) 121 236 7444 email: info@nass.org.uk
www.nass.org.uk

NASS Annual Report 2017-2018

P a g e |31
P a g e |31

EUROMETAL
NASS is a member of EUROMETAL, which is the
European Federation of Steel, Tubes and Metals
Distribution. Whilst the majority of NASS Members’
activities are clearly focussed within the UK, NASS being
a member of EUROMETAL is able to provide Members
with data and information from a European perspective
for comparison purposes.
The Association is
Page
represented at EUROMETAL by the NASS Director
General.

Towards the end of 2017 EUROMETAL published the
“EUROMETAL White Paper 2017” on Challenges facing
the future of EU Service Centre Business”. A summary
of the key findings are shown below:

31

NASS being a National Association is involved in the coordination activities between associations within
Europe. The mandate of NASS and the other member
associations is shown below:

In terms of NASS participating in the Working Groups
within EUROMETAL, it was agreed that NASS could
attend any of the appropriate meetings. The only issue
likely to be language as these meetings are conducted
in the language most appropriate to the Working
Groups. The new structure is shown below:
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It can be seen above that market dynamics within
P a g eon |32
Europe will impact
supply chains going forward.
Hence steel service centres will need to refine their
offering to the market to ensure future growth
opportunities can be maximised and acceptable returns
are achieved by steel service centres.

Page

With a view to the future, EUROMETAL has also
embarked on a new survey, namely Defining a New
32
Direction for EUROMETAL. Various brainstorming
sessions have taken place and consequently a draft
version of EUROMETAL 2020 has been circulated in July
for critique and discussion with interested parties to
identify the vision and mission for a future EUROMETAL.
As part of the future process, National Associations,
including NASS, will be requested to provide
appropriate comment to devolve both a Vision and
Mission Statement for EUROMETAL which embraces
and complements the vision and mission statements of
individual national associations. The Road Map for
defining the New Direction for EUROMETAL indicates
that consultations and agreement should be in place by
the end of the 2018 calendar year. The content of the
draft Focus Paper is shown below:
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Finally, NASS will continue to circulate data and
information from the Market Monitoring systems of
EUROMETAL. Going forward EUROMETAL will be
reviewing steel distribution markets in three ways:-

The reports on the Outlook on Economies and Steel
Markets will also reside on the NASS website if
Members wish to make reference to the reports.
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Credit Insurance
Credit insurance is unlike other forms of insurance; the
levels of cover can vary dramatically, the timescale of
change can be very short and the importance of
communication has never been more important.
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As a reminder, the key messages from last year’s
g e |34
sessions werePasafollows:Know Your Customer - Fraud in its many guises is on the
rise. This means knowing your customer has become
more important than ever. Members are advised to
conduct stringent examinations prior to opening new
credit accounts and use the information provided by the
insurers and status agencies to educate their peers on
34
the risks that fraud presents. This is not a temporary
problem and will no doubt gain in complexity as
criminals look for more ways to obtain goods
fraudulently.

It is against this background that NASS continues to
Page
promote a number of credit related activities. These are
in the form of the now well established Annual Credit
Seminar and a number of liaison meetings with senior
members of Risk Underwriters within the UK who are
also Associate Members of NASS.
Cyber Crime Is On The Rise - Instances of cyber-crime
have exploded over the last year. This threat is not
limited to domestic perpetrators and is more likely to
occur from overseas. Due to the nature and complexity
of attacks victims are left defenceless and exposed with
little in the way of recourse from crime agencies.
Members are advised to test and if necessary update
their IT security, remain vigilant and not think that this
is a problem that won’t at some point affect them.

Following a Credit Planning Meeting held in February, it
was agreed that NASS would not host its annual Credit
Seminar in 2018. The decision to postpone this year’s
event was taken on the basis that the trading
environment and facets of credit insurance had not
really changed in the last twelve months and, therefore,
the content of a Seminar was likely to be very similar to
2017’s and thus not provide attendees with meaningful
discussion.
The view was that, despite not holding a Seminar this
year, complacency must not be the order of the day and
that the Key Messages from last year’s event were still
paramount. At the same time, it should be noted that
with the forthcoming Brexit scenario, there would be
lots to discuss at next year’s Seminar.

Late & Restructured Payments - Reports of late and
restructured payments are increasing. With this in mind
it is imperative that late payments and proposals to
reschedule debt are reported to insurers as soon as they
arise. Failure to do so can invalidate a claim. Please be
mindful of your reporting requirements and adhere to
these stringently. If in doubt, contact your broker or
insurer.
Maintain An Open Dialogue With All Stakeholders Significant progress has been made in the provision of
information to insurers, both in terms of buyer credit
limits and supplier credit limits. As market dynamics
continue to evolve and purchasing strategies become
more diverse it is essential that a regular flow of
information between underwriters and Members is
maintained. If possible, diarise a call with insurers to
update on purchasing patterns to ensure that cover is
held where required. Also, at renewal, be proactive in
returning cover that has not been used during the policy
period.

NASS also holds a regular rolling programme of liaison
meetings with our individual Associate Members in the
Risk Underwriting sector – Atradius UK, Coface UK, Euler
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Hermes UK, QBE European Operations and Tokio
Marine HCC. These meetings continue to provide a
valuable exchange of knowledge, thereby creating an
ever stronger link with these essential service providers.
Market Credit Intelligence is also provided to NASS
Members on a daily basis by NASS Associate Member
Graydon UK Ltd. For more information or to be added
to the recipient list, please contact Karen Black in the
Page
NASS Office.
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A year ago, when setting the scene for our report on the
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industry’s performance
the year ending December 2016,
we identified ‘uncertainty’ as the underlying theme, and 2017
continued that theme in many respects – but perhaps with
some small improvements in overall sentiment. Steel prices
rallied throughout the year and while we have since seen a
cooling off, prices remain at levels far more acceptable to the
industry. In 2016, there was concern at the possibility that
Tata Steel would exit the market and the consequent
35
potential that steel production in the UK might cease. The
merger with ThyssenKrupp removed some of that uncertainty
and while we all await more detail as to what the new
organisation will look like, the merger does provide greater
stability in terms of steelmaking capacity for the short to
medium term.
So why the continued theme of uncertainty? The industry, like
many others, remains overshadowed by Brexit; and as the
media continues to speculate on the prospect of ‘no deal’, an
even greater sense of nervousness is apparent. Meanwhile,
the event that we did not see coming was the decision by the
Trump administration to place tariffs on steel imports into the
US: the so-called 232 tariffs, with National Security cited as
the justification. In response, the EU has commissioned a
report and we sit on the cusp (summer 2018) of
‘Safeguarding’ measures coming into force.
In the event of UK and EU failing to reach agreement on UK’s
withdrawal, the EU’s safeguarding measures could become a
concern. If the UK were to leave [the EU] without a deal the
country would potentially be subject to those same measures
put in place to protect EU steel. Since 1994, the WTO has
sought to eliminate tariffs in developed countries. However,
outside of the EU with no preferential tariffs or simply no
tariffs in place, the UK could become vulnerable in relation to
low cost importers. This raises a question for the industry
whether it should once again be concerned about [low cost]
steel imported from Asia. The generally held view is that such
a situation remains inconceivable; nevertheless, the UK
Government must continue to ensure that there are no
unintended consequences that enable cheap imports to flood
the UK market. While it is clearly understood that there are
preventative measures already in place, the granular detail
appears opaque – creating heightened uncertainty.

Chris Wall, Senior Underwriter for Atradius
UK, takes a look at some recent events in
the sector:

When 232 tariffs appeared in March 2018 there was
immediate concern that a tariff of 25% on steel and 10% on
Aluminium would significantly curtail the level of trade
conducted with the USA. However, exemptions were granted
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to all but those being selectively targeted by the US and since
the majority of steel imports to the USA are sourced from
Canada and Mexico, imposing wide-ranging tariffs made little
logical sense. It quickly became clear that products exported
to the USA from UK represented those products that could not
be easily produced in the US; consequently continuing
demand saw prices increase to offset the tariffs. While ‘trade
war’ is too harsh a description, the laws of supply and demand
are certainly at play. Additionally, there is speculation that
Page
steel intended for the USA is being diverted to Europe because
of tariffs.
Meanwhile, the EU has the ability to put safeguarding
measures in place to protect EU steel and has mounted an
investigation into the impacts of the 232 tariffs on the steel
and aluminium sector. However, output from the
investigation is expected to take up to nine months, by which
point, many would argue, any measures proposed might be
too little too late, with any damage to the industry already
inflicted. To placate the industry the EU is considering ‘premeasures’ to be based on preliminary findings from the
report.
Under WTO rules, the EU could impose “provisional safeguard
tariffs” for up to 200 days, if for example preliminary findings
indicate that increased imports have caused or are
threatening to cause serious damage to the industry. The
safeguarding measures are an action to prevent mainly Asian
producers flooding Europe with product and it is critical that
the potential for higher volumes of [low cost] Asian product is
viewed with caution. The increased price of steel is a benefit
to all, and has aided the recovery of the UK’s steel sector. To
be in a position where supply outstrips demand would
inevitably result in prices taking a downward trajectory, and
the industry as whole experiencing a familiar ‘Deja vu’ in
terms of volatility.
While considering the above, we typically regard the
safeguarding measures as ‘a positive’ for the UK. However, it
is remiss to overlook the fact that there are businesses that
continue to take supply from Asia in line with a tried and
tested business model. We are accustomed to Korean steel
entering the market, and for those dependent upon this, the
safeguarding measures will naturally appear far less
attractive.
From a financial analysis perspective, we are entering a busy
period, with December 2017 year-end figures due to be
lodged at Companies House (Sept / Oct 2018): from a sector
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point of view, there are few surprises expected, as many
P already
a g esupplied
|36 management accounts that
companies have
cover this period. The general theme emerging is one of
increased revenue lines buoyed not only by increased prices,
but also increases in tonnage sold at relatively acceptable
margins. Analysis also highlights certain points in the year
when the replacement cost of stock was outstripping the
outsell price, but with prices cooling, even this position has
become manageable.
36
In past Credit Seminars, we have spoken about profit being
only one part of the equation with liquidity being a key aspect
where focus should be directed. There are a number of
important elements to consider here, for example a key
warning sign, and a trend that will not be welcome, is when a
business starts selling stock at below market rates in an
attempt to generate cash. Circumstances that might lead to
such action might be if stocks were purchased at the incorrect
price or if high cost stock is being carried in a stagnating
market and prices are reducing below the purchase price.
Credit Insurance plays an ever increasing and important role
in the financing of a business, and I am pleased to report that
Atradius has continued its commitment to the industry. As
steel price increases so does the pressure on Credit Limits,
however, our appetite in the sector remains open. The
composition of the portfolio reports a 3.8% growth in the
number of buyers that we support, with a 10% increase in our
overall exposure to the industry. Looking at the portfolio a 12
month on from the last report Atradius has secured significant
new policies that serve not only to underline our continued
support to the industry but also enable Atradius to enhance
our understanding and position in the industry, and looking
forward will further increase our exposure and commitment
throughout 2019.
Concluding thoughts turn to what is the ‘norm’ for this sector;
every year new challenges emerge that require the resilience
of the industry. Steel production in the UK will remain a
challenge; consumption [in the UK] remains broadly flat while
the range of supply lines has changed, what was once a
European marketplace has become a worldwide arena. For
service centres and steel stockholders, the challenges faced
are different and appear to be more price sensitive. Whereas
historically this sub sector has struggled to obtain decent
margins against continuously depressed prices, the challenge
now is to maintain strong margins when price volatility is
endemic and is exacerbated by factors such as supply from the
Far East and Tariffs.

1st Floor, The Citadel, 190 Corporation Street, Birmingham, B4 6QD.
Tel: +44 (0) 121 200 2288 Fax: +44 (0) 121 236 7444 email: info@nass.org.uk
www.nass.org.uk

NASS Annual Report 2017-2018
It is important to stress the value of engaging with Credit
Insurance underwriters at an early stage – retrospective
balance sheet underwriting is a relic of the past, current
information is vital to enable agile, positive support. The
importance of open dialogue has not changed; while financial
analysis remains a key part of the decision making process it
is only part, understanding the strategic plans of a business
are just as important. To ensure that Atradius understands
the challenges faced in the sector the team and I have
Page
conducted many meetings with NASS members this year and
we shall continue to do so. The Atradius door remains open.
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The NASS Health and Safety Committee is committed to
sharing knowledge of Health and Safety challenges in
UK Steel Service Centres so that best practices can be
developed, established and shared.
Following on from the findings of the 2017 NASS
Accident Survey, in 2018 the NASS Health and Safety
Committee prioritised a series of focus points with the
37
hope to address key issues within these areas
throughout the year, namely:






Heavy Good Vehicles
Fork Lift Trucks
Be Clear, Stay Clear – touching steel
Work at Height
Planning for Heavy Loads

These focus points are in line with the HSE’s
enforcement trends for 2018. The NASS Health & Safety
Committee have sought to create awareness of the risks
involved with these issues and how to manage them.

Chris Wall
Atradius UK
September 2018

Working around vehicles (especially during the loading
and unloading procedure at customer sites) has long
been a priority for the NASS Health and Safety
Committee. Whilst the majority of NASS Members have
effective controls in place at their own premises, when
delivering to customer sites, the converse is true. The
available equipment, competence of personnel and
supervisors are vital to control the risks during the
loading/unloading of material.
Communication is also a major factor for loading teams.
The Committee has sought to provide guidance for
drivers on a broad range of issues. Risk Assessment
training for drivers has been a key consideration for the
NASS Health and Safety Committee throughout the
year. Drivers are often required to make an analysis of
risks when delivering to a customer site. The ability of
the driver to carry out this risk assessment helps create
awareness of the risk and negate driver bad practice,
which is often cited as the main cause of accidents
around vehicles.
The conflict of interest between commercial
expectations and safety also requires “buy-in” from
senior management to ensure the driver does not take
risks.
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For Guidance on Working with Vehicles please follow
the link: Safe Loading and Unloading of Steel Products
The NASS Health and Safety Committee has reviewed
working with Fork Lift trucks, with particular emphasis
on pedestrians and segregation. Members have
developed systems to control risks such as the threemetre rule.

Page

Initiatives to create awareness for those working
around forklift trucks can be found by following the links
below:
Working with Fork Lift Trucks - Can’t see Can’t load
Working with Fork Lift Trucks - Look what I do not see
The “Stay Clear, Be Clear” campaign (first championed
by Corus), is an awareness initiative created to highlight
not only the dangers of touching steel but also being in
close proximity.
Whilst it is not always practical to not touch steel during
processing there are methods and tools which can
mitigate risk. Management should seek to identify the
difference between necessary actions and habitual
reasons for touching steel, in order to eliminate habitual
reasons and lessen the risk for necessary actions.
NASS Members have run several in-house initiatives
such as the ArcelorMittal DS “Hands and Fingers
Challenge” competitions for their sites across Europe
with great success. Hundreds of employees contributed
ideas for tools or methods to eliminate the need to
touch steel where it is necessary to do so. The best ideas
were developed into tools now used across Europe
which has generated genuine “buy in” from employees
using the tools they themselves have designed.
For more information about Stay Clear, Be Clear and
simple tooling solutions, please see:
The Stay Clear Be Clear Journey
Work at Height continues to be high on the agenda
following a series of accidents involving working at
height on trailers. Driver behaviour is amongst the
leading causes of falls from trailers however
developments in edge protection and systems of work
have sought to control the hazards for those working in
these environments.
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Considerations
behaviour when designing
edge protection has been key. Most of the designs look
to reduce time taken by drivers to manage the edge
protection system, as drivers are often balancing
commercial interests against their own safety.
Designs for edge protection and latch on systems from
NASS Members who conduct “Multi Drop” loads have
38
been useful to maintain adequate protection whilst
moving material on the trailer, and facilitate the ease of
use of the system and time constraints.
For more information on edge protection for trailers
please contact Joy Graham in the NASS Office.

NASS is part of the Steel Stockholding Lead Authority
Partnership (SSLAP) forum consisting of NASS, HSE,
Wolverhampton City Council and UK Steel. The aim of
the forum is to share Health and Safety information
relevant to the Steel Stockholding and Service Centre
industry in an effort to educate industry, gain
consistency amongst enforcement officers and build
relationships between the enforcement bodies and
industry.
This forum has produced guidance over the years which
is used by both NASS Members, the HSE and Local
Authority when inspecting Members premises. In
addition to providing guidance for Safe Loading and
Unloading of steel products (link above), produced in
conjunction with UK Steel, the forum has also produced
key guidance on The Safety and Storage of Steel
Products (HSG 246) which is now used by enforcement
officers when inspecting Members premises.
The SSLAP Partnership, in 2017/18, has focused
specifically on Occupational Health. Emphasis has been
placed on occupational lung disease; MSD’s and workrelated stress, in line with HSE strategic policies
published in 2017.
The Occupational Lung disease focus from the HSE has
targeted asbestos, legionella, welding fumes and workrelated asthma. Causes of self-reported respiratory
disease relevant to steel manufacturing are noted as:
 Airborne materials from spray painting or
manufacturing foam products (13% of cases)
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 Airborne materials while welding, soldering, or
cutting/grinding metals” (10% of cases)
Occupational lung diseases typically have a long latency,
as they take a long time to develop following exposure
to the agent that caused them. Therefore, current cases
reflect the effect of past working conditions such as
exposure to asbestos.

hazardous machinery and heavy loads can often take
a g e |39
priority whenP focusing
on how to protect workers,
however larger Members with mature Health and
Safety cultures are now leading the way by putting in
place occupational health screenings and counselling to
address employee wellbeing. For more information on
the HSE’s Work-related stress plan please follow the
link.
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Estimates of self-reported “breathing or lung problems”
according to the Labour Force Survey currently show
around 18,000 new cases each year; 41,000 new and
long-standing cases among those who worked in the
previous year, and 147,000 among those who have ever
worked.

continues to provide guidance on the most
frequent and serious occurrences in the sector.

NASS Members have sought to monitor air quality
throughout their respective processing systems in an
attempt to identify and manage respiratory hazards to
workers’ health. Ventilation systems have been put in
place as well as face masks provided to protect workers.

Guidance documentation
Health and Safety Presentations,
Industry Statistics
Accident Investigations

For more guidance on Occupational Lung disease please
follow the links:
HSE Guidance – Lung Disease
Breathe Freely Webpages

The development of an archive of Health and Safety
specifically for the Steel Industry provides Members
with access to a vast range of Information including:

For more information or to get involved in the NASS
H&S Committee, please contact Joy Graham in the NASS
Office.

NASS has continued to promote Occupational Health
with a view to creating awareness of common issues
such as employee wellbeing.

HSE

Stress, anxiety and depression has again been a major
focus for employers throughout 2017/18. 49% of new
cases of ill health (self-reported) in the Labour Force
Survey for 2017 related to stress, anxiety or depression
- an increase year-on-year of 7%.



Of the 567,000 cases reported to the HSE in 2017 for
stress, anxiety and depression, 44% of all cases related
to “work load”.
This is comparable to the 609,000 cases reported for
“non-fatal injuries to employees”, highlighting stress
and employee wellbeing are becoming central to
employer responsibility and high on the HSE’s agenda.
The culture of the Steel Service Centre industry has
been slow to accommodate the issue of stress with the
issue being seen as “soft” in an industry which has far
more focus on safety than health. Working around

As part of the HSE’s Manufacturing Sector Strategy for
2017 a series of action points for the HSE and industry
were published in August 2017 with a view to:




Reducing the cases of occupational lung
disease, MSDs and work-related stress
Reducing serious and fatal incidents,
particularly those caused by heavy loads,
maintenance and catastrophic events
Increased cooperation between all parts of the
sector, and sub-sectors, to identify and solve
health and safety problems

Following on from the publication of the HSE
Manufacturing plan the HSE have also published an
analysis and key considerations for the Basic and
Molten Metals industries:


Historical exposures to metal fumes and dusts
(but improving)
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Inherently hazardous work (involving significant
masses, machinery, handling and transport
activities, as well as high temperatures, dusts
and fumes) with potential for severe
consequences if risks are not properly managed
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The HSE’s focus for 2018 has been based on
P a ggeographical
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predetermined
areas and has
concentrated on:





The Construction Industry
Reviewing industry guidance
Specialist Inspectors
Heavy Loads



Key health risks include the development of
long-latency occupational diseases such as
Page 40
cancers, asthma and COPD
Artic (38tonne) and Flat Bed (15 tonne) vehicles are also
a major part of the focus as traditional loading/
Long established, often large employers unloading issues and load security continue to cause
opportunity for sharing information about, and
concern. NASS has continued to support the HSE and
direct learning from, severe incidents, ensuring
has taken Heavy Loads into consideration during the
that lessons are shared across the industry
NASS Health & Safety Committee discussions.



Good trade association representation



Investigations continue to identify poor
performance from failures to translate
commitment through management systems
and organisational structures

In the majority of manufacturing industries health and
safety legislation is enforced by HSE. Within small subindustries (which includes small steel service centre
businesses), enforcement is by local authority
enforcement officers.
In recent years there have been a number of initiatives
to transfer steel service centre premises from HSE to LA
through formal enforcing authority transfer. This
approach reduced regulatory burdens where local
authority officers also had responsibility for
environmental emission control visits.

HSE Business Plan 2017/18 goes into specific detail
about the HSE’s plans to:





Lead and engage with others to improve
workplace health and safety
Provide an effective regulatory framework
Secure effective management and control of
risk
Reduce the likelihood of low-frequency, highimpact catastrophic incidents

The HSE also launched a new national ‘Go Home
Healthy’ campaign in November 2017 to promote
commitment to tackling ill-health. Three targeted
behaviour change campaigns for these priority areas
have been published, which can be found by following
the links below:
Lung disease
Musculoskeletal disorders
Stress
Metal working fluids/welding fumes and dust will
continue to be subject to inspections throughout
2018/19. NASS Members must ensure the risks are
properly managed through Local Exhaust Ventilation
Systems, PPE and air monitoring and correct procedures
and are followed for exposures found.
It is anticipated that the HSE’s focus on Occupational
Health, with particular emphasis on mental health &
stress, will continue to be the main emphasis of their
short term Campaigns.

NASS Accident Survey
The NASS Accident Reporting Forms have been revised
over a period of three years to be in line with the HSE’s
reporting categories for RIDDOR (Reporting of Injuries,
Diseases and Dangerous Occurrences Regulations
2013). The data identifies key risk areas for NASS to
focus on throughout the year in order to produce
awareness and guidance for relevant issues affecting
Members and the industry as a whole.
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Categorisation of these key risk areas allows for
benchmarking with other Metals Industries. The results
can be amalgamated and comparisons made with other
Metals Trade Associations through the Metal Forum
Health and Safety Committee. The benchmarks, once
created, can then be reported back to the Metals
Council and the Health and Safety Executive (HSE).
The NASS Accident Reporting forms have undergone
significant changes in order to achieve this point Page
of
reference with 27 risk categories now monitored. Near
Misses have now also been included in the 2017 data,
with a large proportion of Members now monitoring
near misses as part of their reporting systems.
11 NASS Members contributed to the 2017 data. The
number of employees involved totalled 3146. The data
related to over 6 million hours worked, 389 accidents
reported and 125 near misses identified.
The accident frequency rate increased from 4.8 in 2016
to 6.4 in 2017. This is not necessarily negative, as
contributing Members are “capturing” ore information
concerning accidents and dangerous occurrences, and
being encouraged to report all issues they face in the
workplace.
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Manual Handling incidents continue to be the most
P aof ginjury
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frequent cause
amongst NASS Members, with
43% of accidents reported in 2017 falling into one of the
Manual Handling causation categories namely, lifting,
dropping, abrasions, crushed, pushing/pulling and
other. This has increased significantly year on year from
30% of all accidents in 2016.
Cuts and abrasions were the single largest cause of

41
injury under Manual Handling representing 19% of all
accidents reported in 2017, an increase of 8% year on
year. Manual Handling injuries caused by trapping or
crushing have marginally decreased to 7%, however,
injuries incurred by manually pushing or pulling have
increased from 2% to 6.8%.
61% of all Manual Handling incidents occurred in
warehouse activities. Processing was responsible for
32%.
NASS Accident Survey
Manual Handling Injuries 2017

NASS Accident survey
RIDDOR reporting categories 2017 data

Vehicles were the main single cause of accidents in 2016
attributing to 15% of injuries recorded, this was a
substantial increase from the 2015 data where it only
represented 2% of all accidents. An extensive campaign
from the NASS Health and Safety Committee
throughout 2017 centred around working safely with
vehicles (especially at Customer sites). We are pleased
to report that this figure has decreased again to account
for 4.8%. Road Accidents represents 2.3% of all
accidents, similar to the 2015 data.
Slips and trips have continued to marginally increase.
They represent the second largest proportion of
accidents in 2015 (13%) and 2016 (14%), and increased
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again in 2017 to account for 16% of all reported
accidents.
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Activity Breakdown 2017
Warehouse P a g e
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Falls from height also increased year-on-year in 2017,
from 2.1% in 2016 to 3.8%.
Machinery has seen a significant decrease in reported
incidents since 2015 (10%) and now accounts for 3% and
2% of all accidents reported in 2016 and 2017
Page
respectively.
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Injuries caused by being stuck by a moving or falling
object continue to represent circa 9% of all incidents.
However, incidents involving striking a stationary object
have decreased year on year from 10% in 2016 to 4.6%.
In the 2016 data, eye injuries were categorised under
“dust, liquids and solids” and represented just 3% of
injuries. These categories were amalgamated in the
2017 forms to represent just “eye injuries”, however
this figure has increased year on year to 4.9% of all
incidents. The raw data suggests many of these injuries
occurred during “crane activities” as opposed to
banding or strapping as expected. A number of eye
injuries were also reported amongst HGV drivers.

Activity Breakdown 2017
Processing

The injury by activity breakdown can be seen below,
warehouse work continues to incur the largest
percentage of accidents. This is expected due to the
nature of work undertaken in the warehouse as
opposed to processing which is mainly automated.
Of the warehouse incidents Manual Handling was again
the largest proportion of injuries incurred.
NASS Accident Survey
Accident by Activity 2017

Activity Breakdown 2017
Transport
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Activity Breakdown 2017
Services

Time lost for participating NASS Members equatedPage
to
75 days in 2017 a reduction of 14 days year-on-year.
First aid with no Lost Time Accident was also reported
and can be seen in green.

P a g e |43
P a were
g e reported
|43 in the 2017 data, the
125 near misses
largest share of near misses took place in the
warehouse, categorised as stacking material with a
crane, fork lift truck operations and loading or
offloading from a machine.
Near Miss Breakdown 2017
Warehouse

43

Lost Time by Activity 2017

Near Miss Breakdown 2017
Processing
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Near Miss Breakdown 2017
Transport

a gyear
e |44
Although thePdata
on year is incomparable, the
proportion of accidents to each limb year on year is
almost parallel. Injuries to hands and arms make up 48%
of all injuries incurred, down slightly from 52% in 2016.
Injuries to legs increased incrementally by 1% to 24%
when injuries to the “foot” are considered, head injuries
have also marginally increased by 2% year on year to
13%.

Page 44

Injuries to torsos, which are more likely to cause a
threat to life or serious life changing injuries has
decreased 2% year on year. However, injuries incurred
to multiple areas of the body increased 3% in the 2017
data.
Injuries to body locations 2017

Hand Injuries continue to make up the largest
proportion of injuries overall. The NASS reporting forms
for 2016 omitted “arm” injuries from the collection of
data, so injuries to arms were defined as “hand” or
“torso” injuries depending upon whether the injury was
incurred above or below the elbow.
Changes to the NASS Reporting forms for 2017 now
include arm injuries and have also separated hand
injuries into “hand” and “hand- fingers and thumbs”, leg
injuries have now also been separated into “leg” and
“foot”.
Injuries to body locations 2016

Injuries to body locations 2017
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The NASS Accident Survey provides Members with
statistics on minor and lost time accident ratios, injuries
by body location, and accidents by activity which can be
used as root cause analysis, near miss monitoring and
as an aid to developing relevant Health and Safety
policies for Members.

Human Resources

For 2019, NASS is delighted to reintroduce the popular
P a g e and
|45team building programme personal development
the NASS Team Challenge event. This will include three
days of team building activities on the shores of Lake
Windermere in the Lake District where participants will
compete to win the NASS Challenge Trophy (whether
individually or in teams of four) in this enjoyable and fun
Personal Development and Team Building programme.
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NASS Training Courses
In 2017, NASS developed the revised NASS Training
Portfolio by engaging several Industry learning
providers to deliver courses in Business Strategy, HR,
Management, Lean efficiency, Finance, Team Leader,
Health and Safety and Engineering.
IOSH accredited Health and Safety Courses are now also
available alongside the NASS Health and Safety Passport
Plus, designed by the NASS Health and Safety
Committee to provide basic health and safety training
for the Steel Service Centre industry.

For more information about any courses in the NASS
Training Portfolio please contact Joy Graham in the
NASS Office.

Steel Metallurgy training is provided by AMRC and the
University of Sheffield. NASS has negotiated a half day
course based on Steel Specifications and Application to
support new sales staff in understanding Mill
certificates and general metallurgic principles.
The NASS Essentials for Inside Sales course continues to
be popular by providing a unique approach to phone
sales, through developing “positive” communication
skills and how to deal with difficult customers. This
course remains a cornerstone for the NASS Training
Portfolio.
All courses are available for in-house delivery with a
minimum requirement of 8 delegates. Please contact
the NASS Office for more information.
British Steel, together with NASS, is now able to provide
Steel Metallurgy training for new entrants to the steel
industry. Derived from the British Steel Apprenticeship
Programme, this included a visit to the Teesside Beam
Mill in June 2018. The programme was a great success
and NASS would like to thank British Steel for their
generosity and commitment to educating the steel
industry.

Sales
Essentials for Inside Sales
Metallurgy
Introduction to Steel Metallurgy
Fundamentals of Metallurgy
Steel Standards and Applications
Health and Safety
IOSH Working Safely
IOSH Managing Safely
H&S Passport Plus
Lean
Introduction to Lean
Lean six sigma yellow belt
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work-related stress in line with their three-year
P sector
a g eplan.
|46
manufacturing

Management
Finance for non-Finance Managers
New Team Leader

As part of the HSE’s focus on lung disease, the HSE’s
Proactive Inspection Programme for 2018/19 will be
targeting risks associated with asthmagens,
carcinogens, Respirable Crystalline Silica (RCS) and
welding fumes.
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Please

Mill Visits
Scunthorpe Mill Visit
Team Challenge
NASS Team Challenge

NASS Safety and Health Awareness Day
2018
The NASS Safety and Health Awareness Day held on the
26th June 2018 in conjunction with the HSE and
Wolverhampton City Council was a great success
welcoming 68 delegates to the new EEF Technology Hub
in Birmingham, home to Manufacturing Apprenticeship
training for the West Midlands.
The theme of the Seminar was “Working with Vehicles”
with particular considerations for delivering to
customers’ premises. We also reviewed touching steel,
as well as engineering safety solutions from NASS
Members.
Former NASS President John Brierley introduced the day
with an interesting view on the dramatic transition of
safety in the steel industry, from employees being paid
"danger money” instead of a pension due to their short
life expectancy, to the present safety culture…

HSE Update
Sarah Palfreyman of the HSE highlighted up and coming
enforcement trends for the metals and manufacturing
industries, indicating the HSE are looking for a reduction
in the cases of occupational lung disease, MSDs and

follow the link to view the presentation: HSE

Update
Safe Loading and Unloading
NASS Vice President, Michael Horan of Liberty
Performance Steels and Gemma Wigley of Wigley
Logistics Ltd. provided a thought provoking presentation
and group discussion session on “loading and unloading
steel products”. Michael and Gemma explored the
"Steel Logistics Journey” looking at key responsibilities,
planning (including the delivery plan), load security,
behaviour and communication.
Please follow the link to view the presentation: Safe
Loading and Unloading
Please also see: Safe Loading and Unloading of Steel
Products
Work at Height on Trailers
Rebecca Wilson of Kloeckner Metals UK and Joy Graham
of NASS presented and conducted a group session on
“Work at Height on Trailers” with particular risk to
drivers at customer sites. The session focused on driver
risk assessments and how drivers handle situations
where the correct controls do not exist. Rebecca also
gave delegates insight into Kloeckner’s edge protection
"time line” including new designs for 2018 onwards.
Please follow the link to view the presentation: Work at
Height on Trailers

Touching steel – The "Be Clear, Stay Clear” journey
NASS Director General, Peter Corfield, approached the
age-old issue of touching steel - the "Be Clear, Stay
Clear” journey. This session, which included group
discussion, focused on the reasons for touching steel
and whether the actions were habitual or necessary. A
review of ideas provided by Members for eliminating
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habitual reasons and "engineering controls” for the
necessary reasons was also undertaken.

NASS Networking
P a g e |47 Events
19th Annual Steel Industry Dinner

Please follow the link to view the presentation: Touching
Steel - The "Be Clear, Stay Clear journey”

With the generous assistance of our sponsors, NASS’
nineteenth Annual Steel Industry Dinner took place at
the National Motorcycle Museum, Solihull, on 12th
October, 2017.
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More than 330 guests enjoyed the showcase evening
and were addressed by NASS President, Martin Maley.

Forklift Trucks and Communication
Jason Hancock of Barrett Steel Limited gave an insight
into Forklift Trucks and communication, isolating an
incident in which a driver was seriously injured working
with an FLT operative. This session included a review of
the communication process between the offloading
"team” and how this can be managed to encourage
clarity during the offloading process.

Martin opened his speech by warmly welcoming
everyone to Birmingham, a city whose transformation
in recent years seemed to encapsulate the regeneration
of our great British cities. Anyone going to Manchester,
Leeds, Liverpool and the City of Culture, Hull, could not
fail to be struck by the pace of change and the breathtaking metamorphosis they had undertaken in recent
years. With Edinburgh, Glasgow and Cardiff too,
recapturing some of the energy and grandeur of the
Victoria era, a new spirit of confidence seemed to be the
prevailing
mood.
Of
course, there
was still much
to do, even in in
these shining
examples
of
progress, and
many towns and cities were still sitting underneath the
depressing
pall
of
dereliction,
long-term
unemployment, and underwhelming town planning,
but overall the mood was undoubtedly increasingly
more positive.

NASS would like to thank EEF for hosting the NASS Safety
and Health Awareness Day, NASS had excellent feedback
and would like to extend a warm thanks to all who
participated.
For more information please contact
joy.graham@nass.org.uk
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It was also his pleasure to thank the sponsors for the
evening’s Dinner:













Liberty House Group, sponsoring the Pre Dinner
Drinks Reception
Brown McFarlane Ltd., sponsoring the
President’s Charity Collection
British Steel Ltd.
ArcelorMittal Commercial UK Ltd.
Page
Metal Bulletin
Aon Risk Solutions
The Armitt Group
Graydon UK Ltd.
Behringer Ltd.
John Chorley & Co. Ltd.
European Metal Recycling Ltd.
Rὅsler UK Ltd.
Stemcor Group (Stemcor/Eurosteel/Samac)
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Last year Martin had talked about the demographic
P a g eour
|48
time bomb heading
way, with so many of the
engineers, technicians, craftsmen, skilled and unskilled
labour working today due to retire over the next ten
years. Unlike Hurricane Irma this was not going wreak
havoc and pass on. Unaddressed this would eventually
mean that the economy would begin a long and
increasingly rapid contraction. According to a House of
48
Lords Committee set up to look at this, by 2030 the
number of people over 65 would increase by 50%, and
by 2036 over half of local authorities would have more
than 25% of the population aged over 65!

Additional thanks were due to the NASS National
Council for their significant contribution to the progress
he believed we had achieved this year. They knew who
they were, and we truly appreciated their commitment,
guidance, ideas and energy, which had helped to make
such a difference. The very same was true of the
President’s Committee who had been a great source of
support for him personally.
His final thanks were for the three musketeers in the
Birmingham office, Karen, Peter and Joy who continued
to keep Members organised and seemed always to have
the ability to squeeze a quart from a pint pot.

A retirement survey by EEF in April 2017 warned that
industry faces Armageddon if it failed to recruit more
young people, with 65% of respondents looking to retire
in the next five years and just 28% of those had a
succession plan in place.
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9.7m (Telegraph) people would retire over the next 15
years, and pro-rata our industry and manufacturing in
general would be even more badly affected.
So, what was
happening to
address this?
Page
Tony
Blair’s
ambition to
send
more
than half of
young people to university was on track, with UCAS
recording that the 9% of school leavers who went on to
university in 1975 was now up to 39%.

P a g e |49
Bournemouth the rise was 53% to £305k and
a gto e£342K.
|49
Roehampton P
52%
Meanwhile, the drop-out rate from many universities
was rocketing. At Wrexham, the Marketing Course had
a rate of 67%, the same number at Middlesex for HR
Management. Whilst the degree in Computer Games in
East London was 58%, the London Metropolitan had a
49
59% drop out rate for the Media and Music degree.

This was, however, reaping a bitter harvest, with
university fees now at £9,250. When one added living
expenses and accommodation, a typical student would
leave University with total debts of 50-£60k. Martin
said he came from Middlesbrough and worked in Stokeon-Trent.
For the same money he could buy a
reasonably presentable terraced house, mortgage free!
So,
with
students
stumping up
so much of
the cost, he
was amazed
that the cost
of
a
university
education to the Treasury was still more than it was
when fees were £3k.
How could that be? One particular issue was that the
salaries of academics, and University Vice Chancellors in
particular, had rocketed in the last four years, and he
was not just talking about the international centres of
excellence like Oxford, Cambridge and the Red Brick
universities. The salary of the Vice Chancellor at
Huddersfield University had risen 67% to £365k, at

Martin said he trusted everyone would take comfort
that the custodians of our taxes were ensuring that they
were so wisely and frugally dispersed. He wondered too
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if, like him, they couldn’t help thinking that a young man
or woman having invested £60k in their future to find
themselves on the same salary and in the same job as
an apprentice, or college leaver of the same age, who
had no debts to pay, they might think that it was a
pretty poor investment. If that person was his older
sibling he knew what he would think!

Page
So, what had this got to do with Steel Stockholding and
manufacturing he heard tonight’s guests ask?
Well, according to UCAS there were 532K students
arriving at University in 2016. For the first time, these
outnumbered apprentices, where 509K started courses
(the house of commons library). This still left us a long
way short of the Government’s declared target of 3
million apprentices in training, but at least showed that
the Government was beginning to understand the
enormity of the looming problem. As the EEF also
pointed out, this was just measuring starts and did not
measure completions, what the level was, or which
sector.
44% of apprenticeship starts were aged over 25 and
30% between 19-24, the remaining 26% were under 19.
It was pleasing though, to see that 53% of apprentices
were women. It would only remain pleasing, however,
if the serious doubts could be dispelled about certain
sectors, such as care, using the scheme to secure cheap
labour below the minimum wage with a shoddy and illdefined apprenticeship offering.

P a g e |50
be eligible to enter the sector through apprenticeship
g e |50 still do a degree as an
schemes, andP ifa appropriate,
extension of their studies whilst drawing a salary. Given
the number retiring at the other end of the age scale, he
thought we would have to work really hard to attract
good quality youngsters in the face of increasing
competition.

50

Last year he had said that the need to recruit Graduates,
Apprentices, and Trainees to meet the future market
demand was critical. It remained so, and we all needed
to act.
It was also important that we didn’t just replace like for
like. As well as recruiting, we needed to be upskilling
the existing workforce to meet the ever more exacting
demands of customers.

71% of apprentices went into the service sector in
Business Admin, Law, Health, Public Services, Care, and
Retail which left just 148k candidates for all other
sectors, including Manufacturing.
As he had noted last year, anecdotal evidence
suggested that in our industry and in manufacturing in
general, where the contribution to GDP had fallen from
25% in 1970 to 12% today, (Telegraph) the work force
was heavily skewed to the older age bracket.
In the steel service centre sector, he would be surprised
if 10% of total jobs required a degree level entrant,
which meant that up to 90% of future employees might

With Oil and Gas and Mining showing flickering signs of
recovery and commodity prices edging forward, we
were likely to see increased demand from these sectors.
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He took pleasure in this big improvement in training
P a sector,
g e |51
available to the
but alas, could not take any
credit. The small team in Birmingham had delivered this
and he wanted to thank Joy in particular, who’s
enthusiasm, professionalism and tenacity had delivered
access to a fantastic range of resources which, used
wisely, would help us all to up our game for the
challenges that lie ahead.

Page 51
Construction, with the ONS index at 115.5, remained
bullish in the UK and when one overlaid the behemothic
national projects such as HS2, the South West
electrification, the Nuclear build programme (including
decommissioning, waste storage and transportation
flasks), things started to look very busy. Then throw in
the Heathrow extension and other major regional
projects such as the £3.4bn greater Birmingham
transport infrastructure plan and similar other regional
investments, it seemed that we would have plenty of
opportunities for growth, with the resultant additional
pressure on already stretched resources.
We already knew we needed to act fast, just to stand
still, so it seemed rational to him that to meet a rising
tide we would need to act faster and in greater depth or
risk missing an opportunity to transform the future of
our businesses.
So, what was NASS doing to help? He had said last year
that we would seek to take a big step to improve the
offering of training and development courses available.
Those present who got the regular communications
from NASS would, he was sure, share his own approval
that from just four courses three years ago, we now had
seventeen NASS courses, and access to a further 22
through EEF, in subjects ranging from Health & Safety
and Metallurgy, through Lean and Finance to formal
Management and Business Training. From ILM Level 3
to Coaching Skills and Commercial Negotiation. He
urged everyone to take a good look at the extended
offering and make good use of it, because the old
mantra was still true, that if you don’t use it you would
lose it.
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He had aired his concerns over the lack of progress on
before taking what had become a serious and expensive
P a g e |52
the Brexit front in the Annual Report and thought that
gamble.
we at NASS, along with the EEF, CBI and other interested
parties, needed to remain vociferous about the issues
that were critical to business, including access to
European markets and the free movement of labour.
He knew that his own company, Brown Mac, were far
from alone in having a number of central European
Page 52
employees and any policies that succeeded in driving
them from these shores would only exacerbate the
power of the coming storm.
Like many here tonight, they had a number of Polish
employees and he was quite concerned at the rather
blasé responses he had had, when raising a concern that
they may choose to decamp homewards. They had
come here for a better life for themselves and their
families and that would remain their goal. Take
someone who came here ten years ago, just before the
financial crash. If one assumed they had managed to
scrape a deposit for a mortgage on a house in Stoke for
£90k - wage inflation in the UK had been no more than
4% in those ten years. In Poland, the official labour rate
was up by 44% to March 2017, and the skills we used,
had fared better than the average, and of course, these
people were now multi skilled and multi lingual. (Polish,
English and Black-country)
That two-bedroomed house in Stoke at, say £95k, could
be swapped for a four bed, three bath, 2,000sq ft Villa,
with extensive mountain views and a very large garden
for £75k. Food for thought he would say! Add the fact
that in the 10 years that the UK had been in the
doldrums, the Polish economy had grown by 38% and
was now the 6th largest in Europe.
The world of employment was certainly looking like we
would have challenges to overcome. Martin said he
was not naturally given to pessimism, but unchanged,
he just couldn’t see how the numbers would stack up.
Too many graduates for too few good quality jobs, had
already put severe pressure on first job salaries and
many graduates with good degrees were still would, he
believed, increasingly make youngsters think twice

The good news, in this debacle of Metropolitan elitist
design, was that thousands of youngsters were looking
for a positive way forward with their future careers,
whilst we had a growing black hole that needed filling.
If we didn’t put two and two together, then we too,
would become the architects of our own misfortune.
If, on the other hand we seized the day, we would have
the ability to meet the coming challenges and
simultaneously have an opportunity to develop a skilled
and diverse workforce that was a true reflection of the
communities from which they were drawn, who were
enthused and energised by the opportunity they had
been given, and thankful for the debt mountain this
allowed them to dodge.
He believed there were exciting and challenging times
ahead, so when opportunity knocked, let us open the
door to it, ready and able to serve our employees, our
communities, and our country in taking a big leap
forward.
He concluded in once again thanking all our sponsors
who had made this evening possible.
He hoped
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everyone agreed that the organisation of the evening
had gone very well, which had nothing whatsoever to
do with Peter and himself, but everything to do with Joy,
and in particular Karen who, for the last two months had
been focussed on the event and, in recent weeks, this
had been a full-time obsession. Sincere thanks Karen,
well done.
He concluded by asking NASS Members to Page
be
upstanding in a toast to NASS Members’ guests. He
hoped everyone had a great evening and an excellent
year.

P a g e |53
P a gCharity
e |53Collection raised £3,754
The President’s
for the Alzheimer’s Society, and Janice le
Tellier, Operations Manager, was on hand to
collect the funds and offer her thanks on behalf
of the Charity.
53

NASS’ thanks are extended to everyone who
participated and contributed on the event.

NASS President’s Award 2017
Martin advised guests that, in 2011, at the instigation of
NASS’ National Council, it was decided to bestow a
President’s Award bi-annually to a candidate selected by
the President, in recognition of their support for NASS
and their achievements within our industry.
For this year’s Presentation, a shortlist of names had
been discussed back in March and the clear candidate
was our good friend and colleague Brian McCance, who
was actually the longest serving Member on our
governing body, the NASS National Council. His name
was readily agreed and arrangements put in place for
this evening’s presentation. Then, on Friday 22nd
September the devastating news of the sad demise of
Brian was received. The funeral followed very quickly
and NASS only learned the details on Monday 25th that
the funeral was to take place the very next day.
At first, we wondered whether we should consider a new
appointment? However, we were unanimously of the
opinion that Brian deserved the award and that, as long
as there was no objection from the family we felt that
he should still be appropriately honoured.
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Brian began his long and illustrious career
serving an apprenticeship as a structural steel
draughtsman
He joined a leading steel stockholding company
in Northern Ireland as sales representative,
progressing to Director, before leaving to form
Page
his own company
He was the Joint Founder with John Jeffers of a
family-run company which was established over
40 years ago in Belfast; he spent his lifetime in
the industry and had a wealth of knowledge and
relationships gained over more than half a
century
The business operated from rented premises in
Belfast initially and, in 1988, they built a new
specially designed warehouse and office
complex on the present site
A Member of NASS for almost 40 years, his
company was admitted to Membership in
March 1980
Instrumental in bringing the Northern Ireland
Steel Stockholders Association (N.I.S.S.A.) into
Affiliate Membership of NASS in 1985, he
organised several visits and works tours for
NASS executives to meet and discuss the
Association’s activities with the key Northern
Ireland companies and which resulted in their
inclusion in NASS and representation at
National Council level
Brian was elected to the General Steels
Executive Committee in 1985:o He attended his first meeting of
National Council representing N.I.S.S.A.
in 1988 and served in that capacity until
he was Elected as Vice President at the
NASS AGM in 1992
o His Election as President followed in
May 1994, and then Past President until
1998
o Elected
as
Medium
Firms’
Representative on National Council in
1998, he served continuously in this
capacity (latterly as Long Products
representative) to the present time.

Martin said that the fact that we now made this award
too late to see the amazement of a lovely modest man,
is one of those regrets that we all have when someone
we love and admire makes the long journey up to St.
Peter.

54
Martin said he

personally knew Brian for many years
through NASS. When he was a young manager for
British Steel attending meetings for the first time, Brian
could see the awkward young fellow (well it was a long
time ago) and, as he did with everyone, he ambled over
to put him at ease with that lovely combination Irish
humour and genuine interest in you.
Eleven years ago, he personally had an horrendous
sequence of deaths in the family losing his Mum, Dad,
Brother and little Sister in the space of fourteen months.
Brian, who had obviously heard this, made a bee-line for
him at the next meeting. He was very compassionate
and did his best offer his clearly heartfelt consolation,
him with his arm round Martin’s shoulder. He told him
that if you are lucky enough to be surrounded by love in
this life, there will inevitably be days of pain.
Martin saw Brian at this Dinner in 2015 and, the
moment he saw him he knew that something wasn’t
right. Brian asked after Martin’s lovely wee family as
he always did, and Martin asked after Brian’s loved
ones, not knowing that he had had the devastating loss
of his son, Neil. Brian told Martin of his loss and he was
naturally deeply shocked and saddened. Typically of
Brian, he was immediately aware of Martin’s distress,
giving him a hug. They talked for a while and Brian’s
courage, dignity and utter sense of loss were
devastatingly apparent. Martin reminded Brian of his
words to him some nine years before about love and
loss. The reason the encounters Martin recalled were so
exceptional, was because Brian was normally upbeat
and full of fun - the life and soul of the Party. As Tommy
Anderson put it “you could always here the McCances
arriving before you saw them”.
Martin fondly remembered Brian doing his famous role
as a drunk, reciting the story of Drindercella and the
Gairy Fodmother, rendering the audience helpless with
laughter as he stood, glass in hand grappling with the
slopped dripper and the sugly isters. Such was his
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brilliance in the role Martin was convinced that Brian
was indeed as drunk as a skunk, only to encounter him
later in the bar, as sober as a judge or maybe that should
be as jober as a sudge!
Brian was a life force. We will miss him in NASS and in
the industry, where he will leave a big hole. We, of
course, only saw him occasionally; how much bigger the
Page
hole will be in the McCance family he could not even
begin to contemplate. Northern Ireland too has lost one
of its true sons and his involvement in the community
and in the many charitable works he threw himself into
will be sadly missed.
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Martin welcomed Lynn and Tanya to the stage and said
he recognised that this was a bittersweet moment in
many ways. NASS had thought long and hard as to
whether it was appropriate, with their still raw sense of
grief and loss, to make the Presentation tonight but he
hoped that, in the fullness of time it would give them all
great comfort to see that we would always remember
55
and respect Brian’s many achievements in the industry.
However, he said, these were nothing, compared to how
we would remember our fun loving, witty,
compassionate, considerate and caring friend.

Martin felt everyone present would agree and applaud
Brian as the worthy winner of the 2017 NASS President’s
Award and he invited Lynn McCance and their daughter
in law, Tanya, to join him on stage to receive the award
on Brian’s behalf.

Steel Industry Dinner Date for 2019
The 20th NASS Annual Steel Industry Dinner will
take place on Thursday, 10th October, 2019 at the
National Motorcycle Museum, nr. NEC,
Birmingham. This event is open to everyone
involved in the steel sector.
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NASS Golf Day
Eighteen teams of golfers joined us to take part in the NASS Golf
Day on 7th June at Breadsall Priory, near Derby, and competed
in competitions throughout the day.
During the morning, two separate Four Ball Team Stableford
Competitions took place, each over nine holes, with golfers
competing to receive beautiful crystal glass NASS Team
Page
Trophies.
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Winners of the NASS 2018 Team Stableford Competitions, each
over 9 Holes:

Competitions also took place for the “W. E. Dowds (Shipping)
Ltd. Nearest the Pin Competition” on Hole 2, with the winner
being Rhys Thomas of Dowds!
Pictured below is Clive Davies, Managing Director of Dowds,
presenting the crystal golf ball trophy to Rhys, with Peter Corfield
of NASS.
Team 6 – Murray Metals Group

Team 10 – W. E. Dowds (Shipping) Ltd.
Pictured above receiving their trophies from former NASS
President, Ian Harding, and Director General, Peter Corfield, are:
 the winners of the Competition over Holes 1-9, a team
from Murray Metals Group (Barry Gregory, Tony
Grindley, John Burgin and James Griffiths)
 and the winners of the Competition over Holes 10-18,
the W. E. Dowds team, (Brian Paterson (Duferco UK),
Clive Davies (W. E. Dowds (Shipping) Ltd.), Richard
Bowyer (Meridian Metal Trading Ltd.) and Dave Bayliss
(not pictured)
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Golfers playing the back nine holes competed for the “PCI
Systems Ltd. Nearest the Pin Competition” on Hole 14, and
pictured below, receiving his trophy from former NASS
President, Ian Harding, is Brian Paterson of Duferco UK.
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The trophy for Second Place was won by Bob Dawson of R. J.
Dawson Ltd. with 38 points and in Third Place, with 37 points,
was Grant Honzik of P.D. Ports.

Following lunch, golfers competed in an Individual
Stableford Competition over 18 holes, and participants
also vied for several trophies kindly provided by our
sponsors.
The winner of the overall NASS competition, with 43 points,
was Andrew Hooker, Atradius, seen below receiving his trophy,
together with the latest, 2nd Generation Alexa Echo Home Hub
Entertainment Assistant, from Lee Francis of Maddison Media
Events, one of our sponsors for the event at Breadsall.
Bob Dawson, 2nd Place

Grant Honzik, 3rd Place
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The next award, relating to the NASS Individual Competition was
the Improver’s Trophy, which was presented to Mat Headland of
Leacroft Consultants Ltd.
Mat is pictured below, receiving his trophy from NASS Director
General, Peter Corfield.

Hans Meijer, Richard Bowyer and Peter Corfield
The “Atradius Collections Nearest the Pin Competition” on the
6th Tee was won by Richard Bowyer of Meridian Metal Trading,
who was playing for the W. E. Dowds team, and he is pictured
below receiving his trophy from Hans Meijer of Atradius
Collections and Peter Corfield.

On the 12th Tee, the “Tokio Marine HCC Longest Drive
Competition” took place with the winner being George
Thompson of Tomrods Ltd., seen below receiving his trophy from
Tom Bryant of Tokio Marine HCC and Peter Corfield.
Winner of the “Peel Ports Group Longest Drive Competition” on
the 4th Tee was Clive Davies of W. E. Dowds (Shipping) Ltd., seen
below having received his Trophy from Gary Smith, Peel Ports
Group, and Peter Corfield of NASS.

Tom Bryant, George Thompson and Peter Corfield

Gary Smith, Clive Davies and Peter Corfield
Peel Ports Crystal Trophy
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The 17th Hole was the setting for the “Liberty Steel Nearest the
Pin Competition”, with the winner of the trophy being Mark
Smith of Aon Risk Solutions. Unfortunately Mark could not join
us for the Presentation Dinner, so the photo below shows Steve
Hamstead receiving the trophy on Mark’s behalf from V.B. Garg
of Liberty Steel Newport.
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For non-Golfers, the “Liberty Steel Putting Competition” took
place during the afternoon. The winner of the Competition, Tom
Bryant of Tokio Marine HCC, received his trophy from V.B. Garg,
Liberty Steel Newport, and NASS Director General, Peter
Corfield.

V.B. Garg, Steve Hamstead and Peter Corfield

The final Sponsors’ Trophy was for “The Graydon UK Hidden
Challenge Competition”, which took place over Holes 8, 9, 10 &
11, with a prize being awarded to the golfer with the best
aggregate score across the four holes. Graydon UK kindly
sponsored this competition and pictured below is the Winner,
Andrew Hooker of Aradius, receiving his trophy from Alan
Norton, Graydon UK Ltd.
V.B. Garg, Tom Bryant and Peter Corfield
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NASS wishes to record its grateful thanks to all our sponsors for
providing trophies and prizes for the competitions, and
particularly for the gifts that they provided for every player – it
was great to be able to provide a Goody Bag for each
competitor.

A full gallery of photographs and the video from the day are
accessible from the News tab on the NASS website, or by
following these links:

NASS Golf Day Photos 2018
NASS Golf Day Video 2018

Everyone enjoyed an excellent day and Breadsall was a
challenging course with great facilities. Arrangements have
already been made for next year’s Competition to take place at
Breadsall again, on Thursday, 6th June, 2019, when eighteen
teams of four will be able to participate. Details are available
from Karen Black at NASS who will be happy to take bookings
for any teams or individual players – though please be sure to
book early as already over half of the places have been
reserved.
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NASS Race Day
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This year's NASS Race Day sold out again, with
fifty seven attendees who enjoyed a Welcome
Reception and Lunch at the Hallmark Welcombe Hotel,
Stratford upon Avon, followed by an afternoon of
racing at Stratford Racecourse.

After an exciting afternoon enjoying the company and
races, everyone was transported back to the hotel for
an excellent three course dinner and networking in a
private room before retiring for the night to the hotel's
lovely accommodation.
NASS extends its very grateful thanks to our sponsors,
Aon, Atradius, The Armitt Group, Peel Ports Group and
Tokio Marine HCC, without whose support the day
would not have been possible.
The event was another great success and plans are
currently in hand to hold another NASS Race Day in
2018. To register your interest in attending, please
contact Karen Black at NASS.
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Ironsides
The Ironsides is a fellowship of retired employees of steel
stockholders and service centres who maintain friendship
with former colleagues via their membership.
The creation of Ironsides, in 1987, was inspired by Mark
Dykes (Barclay & Mathieson Ltd) following discussions with
Richard Rawlins and Ron Cash of NASS who offered their
Page
support.
A Steering Committee Group was formed alongside Don
Field (GKN), Connie Taylor (Hall Bros.), David Waite (E.
Gerald Ltd.) and Ben Taylor (Ductile Steel Stockists) who all
backed the idea to develop the group.
In March 1988, 30 new members attended the Ironsides’
inaugural meeting. A committee was duly elected to
oversee the future activities of Ironsides, with Mark Dykes
becoming President and Connie Taylor, Vice President.

The Ironsides Committee hold a full and varied programme
of social events throughout the year, including both a
Summer and Christmas gathering which are always very
well attended and enjoyed by Members and their families.
If you are interested in joining the Ironsides Committee
on 01909 484696 or email
stuarthrg@aol.com or Bill Icke on 01384 396515, email

65
please contact Stuart Green
billicke@talktalk.net

Information about Ironsides events, including Summer and
Christmas parties, can be found in the Ironsides section of
the NASS website together with a photo gallery of
members.
The Ironsides Christmas Party will be held at the Eaton
Hotel, Hagley Road on Wednesday 5th December 2018
All are welcome!

The Ironsides Committee has existed for 31 years and now
welcomes some 47 Members, successfully building on the
friendships created over lifetimes in the Steel Industry.
At the Ironsides AGM in March 2015, Stuart Green (Stuart
Green Steel Supplies Ltd) was elected President and Alan
Potts (Vetchberry Stainless Ltd) became Vice President.
Committee members are:
President
Vice President
Treasurer
Secretary
Almoner

Stuart Green
Alan Potts
Bill Icke
John Holt
Ann Holt

Members

Trevor Cox
Tony Patrick
Geoff Beverley
Derek Raper

Tom Straughton
John Richardson
George Glassbrook
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APPENDIX I – THE NATIONAL COUNCIL
At the Annual General Meeting in October 2017, Martin Maley (Brown McFarlane Ltd.) was re-elected as President.
Michael Horan (Liberty Performance Steels) was re-elected as President Elect and current Vice President, Alan Fowle
(Fowle & Co. Ltd.) was re-elected. Immediate Past President, Andrew Worley (William King Ltd.) completed the
Officers’ Team. A full list of National Council Members
is set 67
out below:
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Officers:
President
President Elect
Vice President

Martin Maley
Mick Horan
Alan Fowle

(Brown McFarlane Ltd.)
(Liberty Performance Steels)
(Fowle & Co. Ltd.)

Andrew Worley

(William King Ltd.)

Kaha Avaliani
James Barrett
Brian McCance
Terry Shanahan

(Kloeckner Metals UK)
(Barrett Steel Limited)
(Brian McCance Steel Ltd.)
(John Chorley & Co. Ltd.)

Flat Products

Bob Law
Phillip Guest

(ArcelorMittal FCE UK)
(Servosteel)

Plate & Profiling

Mark Darnell
Julie Kershaw
Roy Taylor

(Dent Steel Services (Yorkshire) Ltd.)
(Malcolm Clarke Steel (Hollinwood) Ltd.)
(Malthouse Engineering Co. Ltd.)

Mike Pearce
John Brierley

(Murray Metals Group)
(Brown McFarlane Ltd.)

Associate Members:

Colin Sanders
Mark Powell

(Graydon UK Ltd.)
(Aon Risk Solutions)

NASS Secretariat:

Peter Corfield

NASS Director General

Past President

Product Group Representatives:
Long Products

Specialist Committee:
Health & Safety
Marketing
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APPENDIX II – PRESIDENTS OF NASS
From

To

Name

Company

2016

2018

Martin Maley

Brown McFarlane Ltd.

2014

2016

Andrew Worley

William King Ltd.

2012

2014

Ian Harding

Brown & Tawse Steelstock Ltd.

2010

2012

Roger Shafi

Clifton Steel Ltd.

2008

2010

John Brierley

2006

2008

Bob Law

ArcelorMittal FCE UK Ltd.

2004

2006

Roy Taylor

Malthouse Engineering Co. Ltd.

2002

2004

Peter Ullathorne

William King Ltd.

2000

2002

Guy Parker

John Parker & Son Ltd.

1998

2000

Ian Bristow

Welbeck Steel Service Centre Ltd.

1996

1998

Scott MacDonald

ASD plc.

1994

1996

Brian McCance

Brian McCance (Steel) Ltd.

1992

1994

David Haddican

RTZ Metal Stockholders

1990

1992

Tom Steele

Brown McFarlane Ltd.

1988

1990

Michael Worley

William King Ltd.

1986

1988

Dayrell McArthur

The McArthur Group Ltd.

1985

1986

Tom Baxter-Wright

GKN Steelstock Ltd.

1983

1985

Michael Kent

Downings Steel Ltd.

1981

1983

Edward Johnson

Edward S. Johnson & Co. Ltd.

1979

1981

Norman Richards

GKN Steelstock Ltd.

1977

1979

Ernest Barrett

Henry Barrett & Sons Ltd.

1975

1977

S. Douglas Rae

Brown & Tawse Ltd.

1973

1975

Harold Williams

John Williams of Cardiff Ltd.

1971

1973

Norman Cashmore

John Cashmore Ltd.

1969

1971

Donald Field

Brinton, Adams & Richards Ltd. (NASS)

1968

1969

L. B. Williams

John Williams of Cardiff Ltd.

1966

1968

Guy Philipson-Stow

Miles Druce Metals Ltd.

1957

1966

M. C. Wade

Charles Wade & Co. Ltd.

1953

1957

John Annetts

Independent Chairman

1940

1953

Ernest B. Hall

Hall & Pickles Ltd.

1939

1940

S. H. Gillett

Independent Chairman

1928

1939

Ernest B. Hall

Hall & Pickles Ltd.
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(NAISS)
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APPENDIX III – SPECIALIST COMMITTEES

President’s Committee
Mr. M. Maley
Mr. M. Horan
Mr. A. Worley
Mr. W. P. Corfield
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Health & Safety Committee
Mr. W. P. Corfield
Mr. R. Blanchard
Mr. C. Salisbury
Mr. K. Trotter
Mr. B. Swindail
Mr. J. Moorcroft
Mr. J. Green
Mr. J. O’Reilly
Mr. C. Greenwood
Mr. A. Stephens
Mr. R. Fisher
Mr. M. Hayward
Mr. M. Horan
Mr. M. Pearce
Mr. D. Macready
Mr. R. Carter
Mr. T. Harrison
Mr. P. Smith

NASS (Chairman)
Abram Pulman & Sons Ltd.
Barclay and Mathieson
Barrett Steel Limited
Brown McFarlane Ltd.
Davro Steel Ltd.
Dent Steel Services (Yorkshire) Ltd.
Galvanised Sheet & Coil Ltd.
ITD Industry Training
John Parker & Son Ltd.
Kloeckner Metals UK
Malthouse Engineering Company Ltd.
Liberty Performance Steels
Murray General Steels Group
Servosteel
Tata Steel UK&I
Upton Steel Ltd.
W. E. Dowds (Shipping) Ltd.
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Appendix IV – Membership of NASS
Full Members:
Abram Pulman & Sons Ltd.
Alexander (Scotland) & Co.
All Steels Trading Ltd.
ArcelorMittal Group
- ArcelorMittal Auto Processing UK
- ArcelorMittal Distribution Solutions (UK)
- ArcelorMittal Distribution Solutions (UK)
Plate and Profiles Ltd.
- Avis Steel Services Ltd.
- NSD Ltd.
Atlantic Steel Processing Ltd.
Barclay & Mathieson Ltd.
Barrett Steel Limited
- Advanced Steel Services Ltd.
- A. H. Allen Steel Services Ltd.
- A. H. Allen Steel Steelstock Ltd.
- Barrett Engineering Steels (Midlands) Ltd.
- Barrett Engineering Steels (North East) Ltd.
- Barrett Engineering Steels (North West) Ltd.
- Barrett Engineering Steels (North) Ltd.
- Barrett Engineering Steels (South West) Ltd.
- Barrett Offsore
- Barrett Stainless
- Barrett Steel Ireland Ltd.
- Barrett Steel Services Ltd.
- Boston Strip & Alloys Ltd.
- BSEP Forge Division
- BSEP Low Alloy & Boring Division
- BSEP Nickel Alloy
- BSEP Precision Machinery
- C. Roberts Steel Services Ltd.
- CMT Steel Services Ltd.
- Consett Steel Services Ltd.
- Dragon Steel Services Ltd.
- Fastec Handrail Systems Ltd.
- Goodman Steel Services Ltd.
- KASS Steel (Stockholders) Ltd.
- Lasertube Cutting
- Lasertube North
- Lilleshall Steel Services Ltd.
- Locum Fine Steels Ltd.
- Mattersons Ltd.
- Newark Steel Ltd.
- Omega Steel Ltd.
- Parson & Crosland Ltd.
- Struthers & Carter Ltd.
- Tubes UK Ltd.
- Yarmouth Steel Services Ltd.
Brian McCance (Steel) Ltd.
British Steel Ltd.
- British Steel Brandon
- British Steel Dartford
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- British Steel Dublin
- British Steel Dundee
- British Steel Edinburgh
- British Steel Hull
- British Steel Lisburn
- British Steel Mosstodloch
- British Steel Newcastle
- British Steel Newport
- British Steel Newton Abbot
- British Steel Scunthorpe
- British Steel Stoke
- British Steel Teesside
- British Steel Wolverhampton
Brown McFarlane Ltd.
Brown & Tawse Steelstock Ltd.
- Brown & Wilson Steels Ltd.
- Royton Steelstock Ltd.
C. Brown & Sons (Steel) Ltd.
C. J. Upton & Sons Ltd.
- Head Office – Leicester
- Halesowen Sales Office
- Southern Sales Office
Carter Steel Ltd.
Cooper & Jackson Ltd.
Davro Steel Ltd.
Dent Steel Services (Yorkshire) Ltd.
Eggleston Steel Limited
European Steel Sheets Ltd.
- Galvanised Sheet & Coil Ltd.
Fowle & Co. Ltd.
Franklin Steel Stockholders Ltd.
Hillsborough Steelstock Ltd.
John Chorley & Co. Ltd.
John Parker & Son Ltd.
John W. Laycock Ltd.
Kloeckner Metal Services Ltd.
(formerly ASD Metal Services Ltd.)
- Kloeckner Architectural
- Kloeckner Bathgate
- Kloeckner Belfast
- Kloeckner Biddulph
- Kloeckner Blackburn
- Kloeckner Bridgwater
- Kloeckner Cambridge
- Kloeckner Cardiff
- Kloeckner Carlisle
- Kloeckner Daventry
- Kloeckner Durham
- Kloeckner Edinburgh
- Kloeckner Exeter
- Kloeckner Fareham
- Kloeckner Grimsby
- Kloeckner Kidderminster
- Kloeckner Leeds/Hull
- Kloeckner London
- Kloeckner Multitubes
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- Kloeckner Norfolk
- Kloeckner Profiling
- Kloeckner Sheffield
- Kloeckner Stalbridge
- Kloeckner Stoke
- Kloeckner Tividale
- Kloeckner Tonbridge
- D & F Steels
- Fp South East
- Kloeckner Glen Metals
- Kloeckner Grange Steels
- Kloeckner Kms Forster
- Kloeckner Organically Coated Steels
- Kloeckner Shear Brilliance
- Kloeckner Welbeck Trading
- Kloeckner Westok
Lagan Valley Steels Ltd.
Liberty Engineering
- Ackles & Pollock (Tubes)
- Hub Le Bas Bilston
- Hub Le Bas Leicester
- Hub Le Bas London
- Hub Le Bas Manchester
- Hub Le Bas Wakefield
- Liberty Performance Steels
- Liberty Tube Components
- Liberty Tubular Solutions
Malcolm Clarke (Steel) Hollinwood Ltd.
Malthouse Engineering Co. Ltd.
- Lynrose Engineering
Murray Metals Group
Pegasus Profiles Ltd.
Servosteel
Steel Supplies Ltd.
Thomas Graham & Sons (Iron & Steel)
V.S.N. (Steels) Ltd.
William King Ltd.
- Mi-King Ltd.
Wm. Mellard & Sons Ltd.
William Twigg (Matlock) Ltd.
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Associate Members:
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AON Risk Solutions
The Armitt Group
Atradius
Behringer Ltd.
Coface UK
Euler Hermes UK
European Metal Recycling Ltd.
FICEP UK Ltd.
Graydon UK Ltd.
Jelf Beaumonts
Kallanish Commodities
Kaltenbach Ltd.
KASTO Ltd.
G.P. Global Logistics Ltd.
Metalogic Ltd.
Metal Bulletin plc
PCI Systems Ltd.
Peel Ports Ltd.
Platts
QBE Trade Credit Europe
Red Bud Industries
Rὃsler UK
SPECTA Ruhr GmbH
Steel First
Strumis Ltd.
Tokio Marine HCC - International Group
Voortman UK
W. E. Dowds (Shipping) Ltd.

Producer Associate Members:
ArcelorMittal Commercial UK Ltd.
British Steel Ltd.
Liberty Steel Newport Limited
Liberty Steel Plate UK
Metinvest Spartan UK
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APPENDIX V – UK STEEL DEMAND
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